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How to read our integrated report
Our integrated report provides cross-references using these icons:

This icon refers the reader to further related information  
available within this report

This icon indicates additional information available on the 
group’s website www.ppc.co.za

Strength beyond
–  It is the strength of our name and our promise to our customers, stakeholders, 

staff and communities.
– It is the strength of our guarantee. The integrity placed behind every 

purchase, every interaction; the knowledge that, when you buy PPC, you too 
place your trust and name on our word.

– It is the strength of our purposeful and sustainable partnerships. Partnerships 
with like-minded organisations that will foster growth in our environment 
and help improve our societies.

– It is the strength of our people to go beyond. Providing support beyond the 
ordinary and taking an active role in helping our stakeholders reach their full 
potential and transform their societies.
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WHO WE ARE

Going Beyond

Our vision 
To be a company that 

provides world-class 

materials and solutions 

into the basic services 

sector, while creating 

sustainable value for 

all stakeholders.

What we do 
PPC is an iconic material 

and solutions provider of 

quality and consistent 

cement, aggregates, 

metallurgical-grade 

lime, burnt dolomite, 

limestone, readymix and 

fly ash. We also provide 

technical support to 

customers. 

Our mission 
Our mission is to empower people to 

experience a better quality of life.

Leader in over 80% of the markets in 
which we operate

Number of employees 
+ 3 500

Cement capacity  
11,7mtpa in 2018

Cement plants 
18

Lime factory 
1 (1mtpa)

Readymix plants  
25  
(100 000m3 per month)

Aggregate quarries 
4 (4mtpa)

Fly ash plant 
1 (500ktpa)

Assets 
+ R16 billion

Over US$750 million 
invested in the past 
four years

Revenue 
+ R10 billion

Rest of Africa cement 
capacity 4,7mtpa
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Strength beyond our existence
Established on the outskirts of Pretoria in 1892 
as South Africa’s first cement plant, PPC’s story 
stretches back 126 years. Since the early gold-
rush days, we have remained a resilient 
organisation that has adapted and flourished 
through changing economic and political 
circumstances, becoming a leading provider of 
quality building materials and solutions.

Throughout, we have focused on quality in 
everything that we do, growing into a business 
dedicated to perfecting the science behind 
producing cement, aggregates, lime, readymix 
and fly ash. A business that has built more 
bridges to connect communities, the buildings 
we call home and work across the continent; 
a business that has built world-class stadiums 
filled with home-grown and international fans; 
and a business that has improved lives and built 
schools to empower our communities and mould 
the minds of Africa’s future leaders.

This dedication at PPC is embedded into our core 
business because we believe that every one of us 
deserves to live and build better for now, 
tomorrow and for generations to come. This 
belief ties into our company purpose to empower 
people to experience a better quality of life.

We bring this purpose to life by delivering on our 
brand promise of Strength Beyond (set out on 
the contents page) in turn guided by our 
organisational values.

OUR VALUES
PPC has refined its vision and strategy to ensure we are best positioned to capitalise on opportunities in our 
ever-changing landscape in our chosen markets.

OUR VISION 
To be a company that provides world-class materials and solutions into the basic services sector, while creating 
sustainable value for all stakeholders.

WHO WE ARE continued

Values
PPC has realigned its organisational values to support its vision:

RE-PPC

We  
always  
do the  
right  
thing

We strive  
for 

excellence 
in all 

we do

Our 
people,  

our 
strength

We are
customer-

focused

We have 
passion

for 
winning

R E P P C

We hold  
each other 

accountable  
and always act 
with integrity

We strive for 
excellence in all 

we do 

We value all our 
people and 

recognise that 
each one of us is 
essential to our 

success

We inspire each 
other with our 

positive attitude 
and energy as we 

strive to be the 
best

Our customers 
are at the heart 
of all we do and 
we exceed their 

expectations 
every time
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Disclosure covers all PPC’s:
– Cement manufacturing plants, milling 

facilities and sales depots in the southern 
Africa segment (South Africa and Botswana) 
as well as the rest of Africa (Democratic 
Republic of the Congo (DRC), Ethiopia, 
Rwanda and Zimbabwe)

– Manufacturing, blending and batching 
facilities, as well as aggregate quarries in the 
materials business (lime, readymix, aggregates 
and fly ash)

The preparation process for all our reports has 
been guided by the principles and requirements 
of International Financial Reporting Standards 
(IFRS), the International Integrated Reporting 
Council’s Framework (IIRC <IR> Framework), 
Global Reporting Initiative (GRI) Standards the 
King Code on Corporate Governance (King IV™*), 
the JSE Listings Requirements and the Companies 
Act 71 of 2008.

Our approach to materiality
This report provides information on all matters 
that we believe could substantively impact value 
creation for all stakeholders. To identify and 
prioritise material matters for inclusion in this 
report, we followed a structured process involving 
executive decision-makers, and a considered 
review of the group’s business model and 
operating environment. The outcomes were 
reviewed and signed off by the risk and 
compliance committee (report on page 102 ).

About this report

We welcome your feedback on our full suite of reports. This should be directed 
to Anashrin Pillay, group head of investor relations, tel +27(11) 386 9000 and 
email anashrin.pillay@ppc.co.za. 

For further details on sustainability matters, please contact Tshilidzi Dlamini, 
general manager: group sustainability services, tel +27(11) 386 9122, and email 
tshilidzi.dlamini@ppc.co.za. 

Details for obtaining copies of the integrated report from the PPC company 

secretary are on the inside back cover.

REPORT PROFILE
This integrated report covers PPC’s financial and non-financial performance between 1 April 2017 and 31 March 
2018. It follows a similar report produced for the financial period 1 April 2016 to 31 March 2017. The report is 
primarily intended for providers of capital, but we trust all stakeholders will find it informative. It should be read 
together with the supplementary information and audited annual financial statements on our website at 
www.ppc.co.za/investors/financials. 

For details of our annual general meeting, refer 
to our notice of annual general meeting 2018 at 
www.ppc.co.za/investors/financials.

Board approval
The board acknowledges its responsibility to 
ensure the integrity and transparency of the 
integrated report. Board members have applied 
their collective mind to the preparation of this 
report and believe it is presented in accordance 
with the IIRC Framework. The board believes this 
report addresses all material issues and presents 
a balanced and fair account of the group’s 
performance for the reporting period, as well 
as an accurate reflection of our core strategic 
commitments for the short, medium and 
long term.

The board has delegated responsibility for the 
integrity of the integrated report to the audit, 
risk and compliance committee, which 
recommended that the board approve this 
report. 

Jabu Moleketi

Chairman

Johan Claassen

Chief executive officer

12 July 2018

For the reporting period, our material matters at 
group level were (page 34):

1 Optimal capital structure

2 Liquidity

3 Compliance with the MPRDA

4 Financial disciplines

5 Reduced profitability

6 Human capital – talent development

7 Water

8 Corporate action

Assurance
PPC complies with all relevant policies and 
procedures in preparing its annual financial 
statements. These were audited by Deloitte, 
whose unmodified report is on page 136 . 
Certain sustainability indicators were also 
assured by Deloitte (page 158 ). In addition, 
the audit committee provides internal assurance 
to the board annually on execution of the 
assurance plan. The committee’s report is on 
page 100 . 

Supplementary information
In addition to this integrated report, please see 
supplementary reports at www.ppc.co.za/

investors/financials:
– Sustainability review 
– Annual financial statements
– Summarised group results and notice of 

annual general meeting 2018
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BEYOND OUR BUSINESS MODEL

Our inputs

Human capital
– Our people are our strength. Our processes ensure we invest in our people to meet  

our strategic requirements. Their mobility enables them to serve the business in various  

geographies on the continent

– 3 538 employees
– Training spend 2,5% of payroll

People

Financial capital
– We actively manage funds 

from shareholders and lenders  
to create value for 

all stakeholders

– Total assets R16,2 billion

– Net group debt R4,7 billion

– Cash and cash equivalents  
R836 million

– The focus for FY2018 was to 
reduce the debt burden and 
improve liquidity

Prosperity

Intellectual capital
– Our process and product 

improvement and innovation 

drive helps us improve our 
environmental impact and 
reduce the cost of production

– Optimising IT processes 
to digitally transform 
the business

– Cement, aggregates, lime 
and fly ash products

Manufactured capital
– We invest in construction and 

maintaining infrastructure 
to improve efficiencies 

and reduce our emissions 

footprint. This requires 
significant financial, 
intellectual and human capital

– Invested in 18 cement 

plants, one lime factory, 

four aggregates quarries, 

25 readymix plants and 

one fly ash plant

– New capacity (4,7 million 
tonnes of cement)

Natural capital
– Our business depends on our ability to 

preserve our planet by using natural resources 

responsibly 
– Coal: 798 261 tonnes
– Tyres: 4 324 tonnes

Communities/environment

Social and relationship capital
– Building relationships with our stakeholders 

and enabling economic progress in operating 

communities is key to our continued success

– Stakeholder engagements
– CSI spend

AGGREGATES

LIME

FLY ASH

READYMIX

CEMENT

PPC Integrated report 2018 page 4
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BEYOND OUR BUSINESS MODEL continued

Our outputs

Our outcomes
are presented on the following page.

– 5,9mt cement produced
– Reduced debt by  

R1,0 billion

– Gross profit of R2,3 billion

Prosperity

– LTI/LTIFR: 0,25
– Training hours: 

195 000 for the year

People

South Africa

– Energy used: 14 733TJ
– Water used: 2,8 million m3

– Emissions
 Dust: 744 tonnes
 NOx: 9 815 tonnes
 SO2: 685 tonnes

Communities/
environment

Our process

GOVERNANCE

The board provides strategic direction, guidance and support, aided 
by directors’ cement, commercial and economic experience.

Board committees ensure that integrated thinking is embedded 
in strategic processes and decisions. The social, ethics and 

transformation committee ensures that sustainability is  
interwoven with all decisions affecting our relationship with 

communities and the environment.
Our values have been revitalised by our people and leadership,  

and communicated to all.

MATERIAL MATTERS

More on our material 
matters on page 34

FOH-FOur

OPTIMISATION

HUMAN CAPITAL

FINANCIAL

OPERATIONS

Optimal capital 

structure

1

Liquidity

2

Compliance with 

the MPRDA

3

Financial 

disciplines

4

Reduced 

profitability

5

Human capital –  

talent  

developmentnt

H

6

Water

7

Corporate 

action

8

PPC Integrated report 2018 page 5



BEYOND OUR BUSINESS MODEL continuedOUR OUTCOMES

R330
million

US$750
million

paid to employees
in salaries, wages
and other benefits

We have invested over

in new capacity during 
the past four years

Paid taxes of

paid to emplo ees

R1 656
million

our

2018 AT A GLANCE



OUR OUTCOMES continued

R592
million

R4,3
billion

paid to lenders
of capital

Procured

from preferential
suppliers

excellent
progress

25 000
learners’ education 
from our CSI focus 

in the last 
financial year

on environmental issues

ImpactedteddImpacted

outcomes



Strategic GOALS

OPTIMISATION

HUMAN CAPITAL

FINANCIAL

OPERATIONS

– Optimal capital structure
– Free cash flow optimisation
– Process enablers (forecasting, systems, etc)
– Capital allocation priorities – VBM monitoring

F Financial

– Defend our current position
– Optimise operations to full potential
– Grow in existing markets
– Manage from the centre

O Operations

– Human resource solutions
– Talent management
– High performing organisation
– Organisational culture

H Human capital

FOH-FOUR long-term strategic priorities

CREATING SUSTAINABLE VALUE FOR ALL STAKEHOLDERS

In August 2017, we concentrated on getting back to basics and refocusing by introducing the FOH-FOUR strategic 
priorities: optimising the financial, operational and human capital of our group. We understand that addressing 
these priorities is our foundation for creating long-term sustainable value for all stakeholders in future. 

PPC Integrated report 2018 page 8
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GrowOptimiseDefend

Strategic GOALS continued

Long-term strategic priorities

Market leadership | Focus
Defend markets we operate in

Relentless focus on performance
Function at full potential

Route-to-market initiatives 

Balanced portfolio
Disciplined growth

Ambition

OPERATIONS

VALUE CREATION FOR ALL STAKEHOLDERS IN A TRANSFORMING SOCIETY

– Cost of capital 
– Cash flow return on investment 

(CFROI)
– Balance sheet strength 
– Liquidity 
– Rating – investment grading
– Capital allocation 

Financial
– Benchmark performance
– Execution of energy strategy
– Business performance
– Innovative culture 
– Securing strategic materials 
– Optimal sourcing 
– Optimal asset utilisation

Operations
– Clear purpose 
– Talent 
– Alignment 
– Inspiring climate 
– Learning for growth
– Performance management
– Transformation agenda

Human capital
– Product
– Services
– Relationship 
– Brand image 

CUSTOMERS (VALUE 
PROPOSITION)

Our strategy was refined to focus on key elements of our business. We highlight some of the key focus areas under 
each strategic pillar. 
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Company structure

CIMERWA

51%

PPC South Africa  
Holdings

100%

PPC Lime

100%

PPC International
Holdings

100%

PPC Aggregates 
Botswana

100%

Habesha

38%

PPC Barnet 
DRC Holdings

69%

PPC Mozambique

100%

PPC  
Botswana

100%

Pronto Holdings

100%

3Q Mahuma  
Concrete

100%

PPC  
Zimbabwe

70%

PPC Aggregate 
Quarries

100%

Pronto Building 
Materials

100%

Ulula Ash

100%

PPC Group  
Services

100%

PPC Cement SA

100%

Safika Cement 
Holdings

95%

INTERNATIONAL

SOUTH AFRICA

We have designed our structure to support our strategy for sustainable business.

PPC Integrated report 2018 page 10
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Cement process technology

About the lime business
– Iron and steel
– Environmental applications
– Chemical and others
– Non-ferrous metals
– Building materials
– RoadCrushing 

limestone

2

Trucks carry 
limestone to the 
crusher where the 
energy source is 
electricity

34

Ground raw materials 
further blended to 
improve chemical 
consistency and fed 
to pre-heater of kiln 
system

Groundd raraww materials

Raw material 
homogenisation

Cooling

9

Cement mill

Cement 
storage

13

Cement 
despatch

14

Bags

15

Bulk

16

Blending of raw materialsRaw mill

Quarrying 
limestone

1

Limestone is loaded 
onto haul trucks. 
The loaders and 
trucks use diesel 
energy

33
Crushed limestone is stacked 

on blending beds

g
Depending on chemical composition, other 
materials such as shale, clay, sand, iron ore 
and boiler ash are added in the raw mill to 

reach correct chemical composition for 
burning in the kiln

About 25% of total 
plant electrical energy 
is consumed in raw 
milling plant

Calcination and conversion 
of raw material to clinker

8

When materials are further heated to 
1 450º C, clinker is formed. This falls 

from the kiln into the cooler

Clinker 
storage

10

Gypsum feed

11

Grinding process carried out 
mainly in ball mills, accounting 
for 40% of total electrical  
energy consumption of the plant TO CUSTOMERS

12

Drilling and blasting Loading and hauling
Overburden

Crushing and screening  
Stone fractions (sinter, FGD) Calcining

Burnt products (saleable) Screening (saleable)

Milling (saleable) Hydrating (saleable)

Capacity
Lime 990ktpa

Dolomite only LK9 
330ktpa

Utilisation
65%

5

yypp
Clinker is stored and then ground with gypsum and 

perhaps extenders such as fly ash, slag or limestone to 
produce final cement products

Pre-heating

6 7

Coal millinggg
Fine coal burnt to drive off CO2 
from limestone (mainly CaCO3), at 
approximately 850º C (calcination: most 
energy-intensive reaction in the clinker-
making process)

Beyond PRODUCTION
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PPC AT A GLANCE

Our countries of operation

Ownership 69% 

Population (estimate) 79,8 million
Urbanisation 40%

Forecast GDP growth (2018F – 2021F) 4,6%
Cement consumption per capita 32kg

Employees 140
See full DRC operational info on p54

DRC 1

Ownership 70% 

Population (estimate) 16 million
Urbanisation 31%

Forecast GDP growth (2018F – 2021F) 3,4%
Cement consumption per capita 70kg

Employees 436
See full Zimbabwe operational info on p50

Zimbabwe 2

Ownership 100% 

Population (estimate) 2,2 million
Urbanisation 52%

Forecast GDP growth (2018F – 2021F) 4,5%
Cement consumption per capita 274kg

Employees 131
See full Botswana operational info on p48

Botswana 3

Ownership 100% 

Population (estimate) 56,8 million
Urbanisation 64%

Forecast GDP growth (2018F – 2021F) 1,8%
Cement consumption per capita 213kg

Employees 2 558
See full South Africa operational info on p46

South Africa 4

Revenue by segment (%)

54

26

20

  Southern Africa Cement   Materials
  Rest of Africa

Revenue by region (%)

74

26

  Southern Africa   Rest of Africa

EBITDA by segment (%)

51

39

10

  Southern Africa Cement   Materials
  Rest of Africa

EBITDA by region (%)

61

39

  Southern Africa   Rest of Africa

Sources: World Bank, July 2018
 NKC Report, 2017

PPC has exposure to regions with solid economic fundamentals and is well positioned to take advantage of 
opportunities in emerging markets in Africa.
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FOOTPRINT

Ownership 3,8% 

Population (estimate) 101,7 million
Urbanisation 20%
Forecast GDP growth (2018F – 2021F) 7,4%
Cement consumption per capita 61kg
Employees 306
See full Ethiopia operational info on p56

Ethiopia5

East London
Port Elizabeth

Johannesburg

Port 
Shepstone

Durban

Richards 
Bay

Cape Town

Saldanha

Riebeeck

De Hoek

Lichtenburg
eMalahleni

Polokwane

Newcastle

Gaborone

Botswana

W

S

D

Northern Cape

Eastern Cape

Free State

1

2
3

4

5

6
Ownership 51% 

Population (estimate) 11,9 million
Urbanisation 32%
Forecast GDP growth (2018F – 2021F) 6,9%
Cement consumption per capita 36kg
Employees 273
See full Rwanda operational info on p52

Rwanda
O

R6

Map key 

 Current operation

 Current operation and project

 Recently commissioned

 PPC grinding plant (4)

 PPC mega-plant (3)

 Grinding plant only

 Western Cape

 Slurry

 Dwaalboom

W

S

D
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BEYOND PERFORMANCE

FINANCIAL STABILITY

Resilient 
performance 

in a challenging 
environment

Portfolio 
effect bearing 

fruit

Abnormal/
non-recurring 

items 
impacted 

results

Board and 
management 

changes

Key priorities 
to refocus 
financial, 

operational and 
human capital 

objectives

End of 
major capex 

cycle

Completion
of three major 
greenfield and 

expansion 
projects

Successfully 
addressing 

priorities underpins 
long-term value 

for all 
stakeholders

1

Ab

2

item
impa

resu

3

4

5

on

8

j
eld and
nsion
ects

7

5

6

key
developments

at ppc
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BEYOND PERFORMANCE continued

Financial: affecting our financial performance 2018

Maintained southern 
Africa cement EBITDA 
margin at 22% in a 
tough environment

Basic earnings per 
share up 25% to  
10 cents

Impairment of  
R165 million to DRC 
plant detracted from 
performance

Restructured DRC 
funding agreements, 
including two-year 
capital holiday

 Implemented  
R2 billion debt-
funding package 
in South Africa

Reduced capital 
expenditure by  
R1,1 billion 

 Launched R50/tonne 
profitability 
improvement 
strategy in SA

 Implemented value-
based management 
system

Net operating cash 
flow after investment 
activities improved by 
R1,8 billion

Group EBITDA 
excluding non-
recurring costs up 2%, 
like-for-like up 4%  
and 17% higher than 
reported in the AFS

Group revenue 
increased 7% to  
R10,3 billion

Cash generated from 
operations after 
working capital up 
23% to R2,3 billion

Group reported 
EBITDA declined 9% 
to R1,9 billion due to 
non-recurring costs 
and inclusion of DRC 
for the first time

Strong performance 
from rest of Africa 
cement operations, 
reflected in 14% 
EBITDA growth with 
DRC detracting from 
performance

Headline earnings per 
share increased 
114% to 15 cents

Improved financial 
position: net debt 
down R900 million to 
R3,8 billion, net debt/
EBITDA 2,0x Finance costs down 

9%, like-for-like down 
32%

CREATING VALUE

Manufactured Human Natural
Social and 
relationship

 – Commissioned DRC 
and Ethiopian plants

 – Group safety:  
lost-time injury 
frequency rate down 
from 0,40 to 0,25

 – Energy management 
system introduced, 
encouraging initial 
results

 –  Dwaalboom plant 
compliance for 
emissions

 – Announced BEE III 
transaction to comply 
with regulations 
and broaden 
shareholder base 
in South Africa
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INITIATIVES

BEYOND
Tomorrow

Cost optimisation 
programme

You may expect one of the oldest 
cement plants in the country to be 
stuck in the past, but the PPC plant in 
De Hoek challenges this assumption. 
The plant has successfully 
demonstrated the viability of burning 
waste tyres as an alternative to coal 
for the purposes of cement production.

The project, which enables De Hoek’s 
kiln 6 to burn up to six tyres per minute, 
reduces the plant’s coal use by an 
estimated 10% while significantly 

reducing nitrous oxide emissions. It 
simultaneously decreases landfill 
requirements for waste tyres, 
achieving a positive and sustainable 
environmental impact.

We are looking forward to 
implementing the same system at 
other PPC plants. In this way, we will 
be able to increase our green footprint 
both organically and sustainably. We 
also hope that by championing this 
initiative, we will inspire other 

companies operating in the 
manufacturing space to explore 
similarly viable alternative energy 
solutions so that, as a sector, we are 
able to collectively reduce our 
environmental footprint.

A sustainable, new way of doing 
something that has been done for 
over 100 years is exactly the type of 
thing that PPC stands for. 

For more on how PPC goes beyond: 
visit www.ppc.co.za/strength-beyond

Tyre-burning initiative

OUR BUSINESS
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Project cost

Project start date

R35m

2016
LoLooocacaacaacacaac titit ononoooo :::

De Hooeekkk, 
Piketberg, 
Caape Toown

ToTotataaaal sasaavivivv ngnggggss realalaa isisede  by 
thhhhhhhee prprprprppp ojo ececccct:t:

100%% of coal 
rreeeepppllacement



Beyond tomorrow
PPC has transitioned from an iconic South 
African brand into a leading provider of 
construction materials in regions where we 
operate. The company has delivered all its key 
projects over the past five years, investing over 
US$750 million in new plants in select countries 
in Africa and upgrading existing plants in South 
Africa. This puts the group in a strong position to 
deliver long-term sustainable value for all PPC 
stakeholders.

We have also bolstered senior leadership 
including the change in CEO, managing directors 
of the southern Africa and rest of Africa business 
units and reconstituting the board during the 
year. The senior leadership team has over 100 
years’ combined industry experience. We believe 
these personnel changes, with the necessary and 
relevant experience, will further improve the 
execution of strategic priorities for the group. 

Key aspects of 2018
Corporate action 
PPC was approached by a number of potential 
acquirers in the review period. These included 
the Fairfax Africa Investments (Canada) 
and AfriSam consortium, LafargeHolcim 
(Switzerland), CRH plc (Ireland) and Dangote 
Cement (Nigeria). The board viewed the offers as 
opportunistic, significantly undervaluing the 
group’s quality portfolio, favourable footprint, 
and experienced leadership team. After board 
deliberations, all negotiations were terminated. 
During the corporate action processes, an 
independent expert expressed an opinion that 
the transaction proposed by the Fairfax Africa 
Investments (Canada) and AfriSam consortium 
was not fair to shareholders.

Jabu Moleketi

Chairman

Our core market, South Africa, continues to experience subdued conditions 
and stagnant volumes. However, we are very well positioned for growth in 
the medium to longer term. GDP growth rates are expected to improve in 
all regions where we operate, which will in turn lead to growing demand for 
our products. 

PPC was approached by a number of potential acquirers in the review 

period. The board viewed these offers as opportunistic, significantly 

undervaluing the group’s quality portfolio and favourable footprint, 

coupled with an experienced leadership team. 

CHAIRMAN’S REPORT

In recent years PPC 
has built solid 
foundations on which 
to grow a relevant 
and sustainable 
business and keep 
delivering on promises 

PPC was a

period. Th

undervalu

coupled w

In rec
has b
foun
to gr
and 
busi
deliv
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Geopolitics dominate the macro-

environment
Our core market, South Africa, continues to 
experience subdued conditions and stagnant 
volumes, but we are very well positioned for 
growth in the medium to longer term. From a 
pricing perspective, the market is recovering, 
with increases in realised prices. However, the 
environment remains competitive and cost-
related increases are yet to be realised. 

Zimbabwe’s political landscape has improved, 
while Rwanda remains a geographical highlight 
in our portfolio. The leadership change in 
Ethiopia is expected to restore stability to one of 
the most populous nations in Africa. Amid 
ongoing political challenges, the DRC has 
scheduled elections for 2018. GDP growth rates 
are expected to improve in all regions where we 
operate, which will in turn lead to growth in 
demand for our products. 

Key priorities achieved in the year
During the year, the board approved a new 
organisational structure to support the group’s 
long-term strategic priorities. One of the key 
priorities was to strengthen the balance sheet 
and improve liquidity. It is pleasing to note that 
S&P Global Ratings has upgraded the group to 
investment grade. 

As a good corporate citizen and in compliance 
with South African legislation, we will be 
implementing our BEE III transaction in the 
2019 financial year to give us an effective 30% 
black ownership.

Looking ahead to 2019 and beyond
As chairman of the board, my primary 
responsibility is to ensure the board provides 
informed and objective oversight of the group’s 
strategy and performance, and that it delivers 
effectively on its fiduciary responsibilities. 

Strategic priorities 
The PPC board and management are committed 
to delivering the group’s strategic priorities, 
outlined in the strategy segment on page 8. 
These initiatives are aligned to creating value for 
all stakeholders by optimising our existing and 
newly established businesses. We look forward to 
reaping the rewards of the foundation laid in 
recent years. 

Evolution of our board
The PPC board is acutely aware of the skills 
required to capitalise on opportunities and 
identify and mitigate risks in creating value 
for all stakeholders. During the year, we changed 
the composition of the board to be more 
inclusive in terms of diversity and independence, 
based on shareholder engagements and 
recommendations. 

Board changes 
Resignations
In the first half of the period, Mr Tito Mboweni 
(independent non-executive director) and Mr 
Darryll Castle (CEO) resigned from their board 
positions. In the second half, Mr Peter Nelson 
resigned as chairman of the board and non-
executive director of PPC from 2 March 2018. In 
addition, Mr Sydney Mhlarhi, Mrs Dawn Earp and 
Mr Tim Ross resigned as non-executive directors. 
The board thanks these directors for their 
valuable contributions in achieving significant 
milestones during their tenures with the group, 
and wishes them well in their future endeavours. 

Beyond tomorrow

CHAIRMAN’S REPORT continued

Appointments
In reconstituting the board, we appointed Mr 
Johan Claassen (with 28 years’ experience in the 
business) as CEO, myself as chairman, and Mr 
Anthony Ball and Ms Noluvuyo Mkhondo as non-
executive directors. In April 2018, the board also 
appointed Mr Ignatius Sehoole and Advocate 
Mojankunyane Gumbi as non-executive 
directors. Collectively, these directors add 
significantly to the depth of skills on the board. 
All appointments will be presented for 
confirmation by shareholders at the next annual 
general meeting. 

Appreciation
In closing, I thank my colleagues on the 
PPC board and executive team, all of whom have 
provided valuable support and insight in my first 
months as chairman. I also acknowledge the 
hard work and dedication of management 
teams and employees across the group in a 
challenging year. I look forward to realising the 
company’s full potential. 

Jabu Moleketi 

Chairman 

12 July 2018
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Solid economic fundamentals driving demand 

OUR VIEW OF THE MARKET

DEMAND IS DRIVEN BY 

GDP GROWTH, URBANISATION 

AND STAGE OF ECONOMIC 

DEVELOPMENT

Outlook
SA
– SA’s trading and regulatory 

environment remains challenging and 
will impact revenue prospects for SA 
cement, readymix, aggregates and 
lime

– A disciplined approach to growing price 
and volume, together with driving 
operational efficiencies, should yield 
results

RoA
– Zimbabwe, DRC and Ethiopia: political 

developments are encouraging and 
should heighten confidence in the 
construction market

– Expect strong demand to continue in 
Zimbabwe and Rwanda, and further 
ramp-up in DRC and Ethiopia

– Plant modifications in Rwanda will 
bolster growth through improved 
ability to meet demand

Group
– Reduced capex, coupled with 

significantly lower interest rate charges, 
expected to improve free cash flow

Group remains well positioned to benefit 

from growth in the regions in which it 

operates

Cash-generation prospects are excellent
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PPC is exposed to RoA countries with low levels of urbanisation
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Portfolio is exposed to low per-capita consumption in sub-Saharan markets

PPC has positioned itself in regions that show strong or improving GDP growth, low urbanisation and low per-
capita consumption of cement. These key metrics are fundamental to ensuring sustainable businesses in the 
regions in which we operate. 

Sources: NKC, IMF
 AFDB Statistics, 2016
 World Cement Report
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OUR VIEW OF THE MARKET continued

Risk matrix – shorter term

Social/political Economic Regulatory Impact on PPC

 −New leadership

 −EODB* ranking 159

 −Improving forecast 

GDP

 −Liquidity constraints

 −Target returns 

achievable

 −Policy framework 

uncertainty

 −New leadership

 −EODB* ranking 82

 −Lower forecast GDP

 −Lack of fixed 

investment

 −Lower target returns
 −Policy framework 

uncertaintySouth Africa

Zimbabwe

* Ease of doing business ranking – source: World Bank

 −Leadership uncertainty

 −Social instability

 −EODB* ranking 182

 −Lower forecast GDP

 −Liquidity constraints
 −Lower target returns

 −Policy framework 

uncertainty 

 −Challenging tax 

environment

 −Stable government

 −EODB* ranking 41
 −Stable GDP growth

 −Target returns 

achievable

 −Policy framework 

certainty

 −Leadership change

 −EODB* ranking 151

 −Strong GDP growth 

historical and forecast

 −Target returns 

achievable

 −Policy framework 

certainty

Medium riskHigh risk Low risk

Rwanda

DRC

Ethiopia
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Sustainable competitive advantage 

PPC has built a sustainable competitive advantage on key foundational elements.

PPC’s plant strategy capitalises on our footprint and efficiencies

Portfolio effect delivering 
profitability

Ability to deliver at lowest cost 
through optimal sourcing

Integrated plants and depots 
to serve key markets

PPC FOOTPRINT ENABLES

Mega plants in South Africa – modernised

Country/plant:

Slurry

Capacity:

2,0mtpa

Technology:

Six-stage pre-heater ILC  

and grate cooler

Efficiency:

Comments:

– SK9 latest kiln  

 technology (2018)

– Capex: R1,9 billion

Country/plant:

Dwaalboom and 
Hercules

Capacity:

2,0mtpa

Technology:

Six-stage pre-heater ILC  

and grate cooler

Efficiency:

Comments:

– VRM technology

– Capex: R2,0 billion

Country/plant:

De Hoek

Capacity:

1,2mtpa

Technology:

Four-stage pre-heater ILC 

and grate cooler

Efficiency:

Comments:

– Kiln upgrade

– Capex: R500 million

–  R4,4 billion modernisation capex spent in SA in the last decade: plant size and technology matter 
–  We have prime location, proximity to market, strategic raw materials, manufacturing footprint, alternative fuel technology and efficiency
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Sustainable competitive advantage continued

Rest of Africa (RoA) portfolio – new plants

Country/plant:

Zimbabwe -
Harare

Capacity:

1,4mtpa

Technology:

Four-stage pre-heater 

ILC and grate cooler

Efficiency:

Comments:

– Harare mill (2017)

– Capex:  
 US$74 million

Country/plant:

Rwanda -
CIMERWA

Capacity:

0,65mtpa

Technology:

Five-stage pre-heater 

ILC and grate cooler

Efficiency:

Comments:

– Bugurama   

 integrated plant  

 (2015)

– Capex:  
 US$165 million

Country/plant:

DRC - PPC
Barnet
Capacity:

1,2mtpa

Technology:

Five-stage pre-heater 

ILC and grate cooler

Efficiency:

Comments:

– Kimpese integrated  

 plant (2018)

– Capex:  
 US$292 million

Country/plant:

Ethiopia -
Habesha
Capacity:

1,4mtpa

Technology:

Five-stage pre-heater 

ILC and grate cooler

Efficiency:

Comments:

– Holeta integrated  

 plant (2018)

– Capex:  
 US$174 million

Modern facilities throughout the group

Beyond efficiency
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Sustainable competitive advantage continued

We have won numerous awards for our quality 
and consistency

Our products are available across the materials 
value chain

QUALITY AND CONSISTENCY OF PRODUCTS

Brand

SA – Diamond award for best 
in cement and cement 
manufacturing

Diamond Arrow 2018 – Pronto 
Readymix Concrete

SOUTHERN AFRICA

Awards

Botswana – Diamond award for 
best in cement and cement 
manufacturing

Kaap Agri awards 2017 – PPC won the category for building material for the sixth consecutive year

PMR AWARDS

Award at Made in Rwanda 
trade show

RWANDA

National Quality Awards 
(NAQA), Achieving business 
excellence through standards 
2017: Company of the year

ZIMBABWE

Zimbabwe Investment 
Authority investor award: 
Construction and services 
sectoral award
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Capacity 
in 2015

Rwanda Zimbabwe 
mill

DRC Ethiopia Capacity 
in 2018

Quality asset base

– PPC has spent over US$750 million on increasing cement capacity in 

recent years through new facilities and upgrading existing facilities
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Sustainable competitive advantage continued

Procurement
– We were among early adopters of a web-based supplier registration portal in 2014 via PPC’s procurement portal 
– The digital platform has increased the efficiency and effectiveness of procurement, and was designed to promote some of PPC’s core values
– The portal has enabled PPC to migrate from the traditional paper-based approach of calling for tenders and proposals, to an online platform where tenders 

are published and evaluated

Technical capabilities and support

– A proud South African company  
since 1892 – 126 years

– Trusted brand with high equity

– Technical support line
– Product support services

– World-class lab facilities
– Intelligent cement solutions

– Customer synergy sessions
– Thought leaders in all sectors

Consistent quality product – 
more than 230 000 hours of 
quality control annually

– Efficient deliveries for better building project 
management
•  Delivers on time
•  Has a tracking mechanism to track orders
•  SMS notification on orders
•  Wider distribution network

Builder’s APP – real-time 
access to information
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Post-financial year-end, we have launched a portfolio of new products in the markets in which we operate.

Beyond solutions
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Enterprise risk management 
PPC’s enterprise risk management framework 
sets out the governance structures, principles 
and risk management processes followed across 
the group. 

Philosophy
Our risk management philosophy is to protect 
shareholder value through an integrated 
enterprise-wide framework for identifying, 
assessing, prioritising, mitigating, monitoring 
and reporting risks and opportunities.

PPC’s risk management process is based on the 
principle that each employee is responsible for 
managing risk while carrying out their daily 
tasks. Risks are identified, analysed and 
evaluated in line with PPC’s risk-rating matrix 
that spans operations and divisions in the group. 
Management is responsible for developing 
appropriate risk responses and action plans are 
implemented to mitigate risks. 

Governance
The risk appetite and tolerance levels are 
reviewed annually by the risk and compliance 
committee. These were updated and applied in 
the enterprise risk management system. 

Key activities in 2018
In the review period, we concentrated on 
implementing a formal business continuity 
programme across the group. 

The main focus in establishing an effective 
programme for PPC was to align multiple 
response plans to ensure organisational 
resilience and minimise the impact on PPC 
should a disaster occur. Our secondary aim was 
to entrench a common methodology to ensure 
compliance with the following standards and 
codes: 
– ISO 22301 – global standard for business 

continuity management from the 
International Standards Organisation 

– GPG 2013 – good practices guidelines issued 
by the Business Continuity Institute, the 
globally acknowledged leader in this field

– King IV™ – benchmark report on corporate 
governance for South Africa (2016)

A business continuity management (BCM) policy 
and crisis communication policy were approved 
by the chief executive officer and communicated 
throughout the group.

PPC has followed a phased approach to 
implementing the business continuity 
programme: 
– Phase 1, comprising policy development, 

approval and BCM workshops to align/
standardise the approach and documentation, 
and specific operational recommendations, 
was completed and rolled out across the group

– Phase 2 continues in the new financial year, 
with readiness reviews to ensure all 

recommendations from phase 1 have been 
implemented ahead of testing each 
operation’s updated business continuity 
management plans

– Phase 3 will consist of simulations and testing 
individual plans to ensure they are 
continuously improved and refined

The group risk and compliance function 
continues to monitor reported incidents of theft, 
robberies, fraud, etc and management actions to 
prevent these incidents from reoccurring. 

The risk self-assessment and verification 
programme is regarded as an opportunity to 
review, evaluate and improve uniformity and the 
level of compliance to PPC standards and others 
to achieve a satisfactory level of corporate 
governance. It gives management a level of 
assurance that the operations are consistently 
conforming to standards. Action plans address 
weaknesses and ensure continuous improvement. 

This programme allows PPC to build capacity by 
ensuring that various employees and subject-
matter experts work together and knowledge is 
transferred. The decision to incorporate the risk 
self-assessment and verification process in the 
integrated safety, health, environmental, risk and 
quality (SHERQ) system will enable the group to 
review and simplify the process of managing 
findings and tracking action plans in one 
integrated system. 

RISK MANAGEMENT
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RISK MANAGEMENT continued

RISK NAME RESIDUAL RISK INHERENT RISK LINK TO MATERIAL MATTERS (where specific)

A Non-compliance with MPRDA* 6 25 Compliance with MPRDA

B Reduced profitability 6 15

Reduced profitability
Optimal capital structure 
Liquidity

C Risk of fraud, theft and corruption 5 15 Financial disciplines

D Non-compliance with dti codes 4 20 Human capital – talent development

E Reporting misstatement 4 15 Financial disciplines

F Currency risk 4 15
Financial disciplines
Liquidity

G Skills and succession pipeline 4 15 Human capital – talent development

H Severe safety incidents/fatalities 4 12 Human capital – talent development

I Government policy and uncertainty 4 8 Compliance with MPRDA

J Extreme weather patterns 3 6 Water

Key risks in FY2018

RESIDUAL RISK HEAT MAP

Almost 
certain

Likely

Moderate

Unlikely

Rare

Negligible Marginal Serious Critical Catastrophic

E F

A

D E H

B

J C

The heat maps below show how PPC’s controls have reduced risks (residual) from their original ratings

INHERENT RISK HEAT MAP

Almost 
certain
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Unlikely

Rare

Negligible Marginal Serious Critical Catastrophic

H
E

C
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AB F G D

* Mineral and Petroleum Resources Development Act (South Africa) (MPRDA).

I

Risk level
L – 

Low
M – 

Medium
H – 

High
VH – 

Very High

Guidelines 
for risk 
matrix

Monitor and
manage as is 
appropriate

Actively manage Escalate to exco. 
Proactively manage

Escalate to board. 
Eliminate, avoid, 

implement specific 
actions, plans/
procedures to 

manage and monitor

Risk level
L – 

Low
M – 

Medium
H – 

High
VH – 

Very High

Guidelines 
for risk 
matrix

Monitor and
manage as is 
appropriate

Actively manage Escalate to exco. 
Proactively manage

Escalate to board. 
Eliminate, avoid, 

implement specific 
actions, plans/
procedures to 

manage and monitor

Beyond de-riskiNg
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RISK MANAGEMENT continued

RISK DESCRIPTION RESPONSE ACTION PLAN 

A Non-compliance with MPRDA
PPC’s non-compliance with the Mineral 
and Petroleum Resources Development 
Act (MPRDA) may result in a wide 
range of consequences, including the 
potential loss of existing and future 
mining and prospecting licences and 
other severe operational 
consequences.

–  Compliance with ownership requirements 
of MPRDA 

–  Implementation of top-up BBBEE transaction

B Reduced profitability
Reduced profitability due to the 
disruptive effect of competitors 
entering markets, potential for 
additional competitors entering and 
ever-increasing costs, resulting in 
liquidity pressures, increased borrowing 
costs and inability to increase 
stakeholder returns.

–  R50 per tonne profit improvement 
initiatives

– Strategic cost improvement
– Operational efficiency

–  Deliver on strategic initiatives

C Risk of fraud, theft and 
corruption
Non-compliance with code of conduct/
ethics and/or lack of controls may 
result in unethical behaviour in the 
form of fraud, theft and corruption, etc 
which may attract sanctions imposed 
by international standards/codes, 
financial loss and/or loss of assets and 
may damage PPC’s reputation. 

–  Tip-offs anonymous line in place –  Consistent treatment of investigation results 
–  Review code of conduct and develop an ethics 

framework aligned to behavioural expectations

D Non-compliance with dti codes
PPC’s current level of compliance with 
the Department of Trade and Industry 
(dti) code may reduce its 
competitiveness in the South African 
market.

–  Ownership: improved compliance from 
current level 3

–  Implementation and monitoring of top-up 
BBBEE transaction

E Reporting misstatement
Operating in different countries 
increases exposure to legal, 
accounting, taxation, environmental 
and compliance frameworks. This 
poses a risk if PPC is unable to attract/
employ globally competent personnel 
able to deal with these complexities 
and local expertise to deal with 
in-country specific requirements.

–  Managed through talent management 
initiatives

–  Introducing process enablers with FOH-FOUR
–  Long-term strategic priorities and initiatives
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RISK MANAGEMENT continued

RISK DESCRIPTION RESPONSE ACTION PLAN 

F Currency risk 
Currency risk due to:
–  Foreign currency denominated loans
–  Paying for raw materials and spare 

parts in foreign denominations 
–  Covariance risk (exposure of 

operating in multiple currency 
jurisdictions) 

–  Export strategy to earn forex (Rwanda, 
Ethiopia and Zimbabwe)

–  Localisation of inputs (materials and skills)
–  Conversion of loans to local currency 

–  Export strategy to earn forex
–  Decoupled raw material supply agreements in Rwanda 

from logistics 

G Skills and succession pipeline
Skills gap and succession pipeline for 
critical roles to support the business 
strategy. 

–  Development of leadership pipeline
–  Development of key skills pool in line with 

human resource talent management 
strategy

– Employee value proposition roll-out

H Severe safety incidents/fatalities
Injuries that are life-changing to single 
or multiple persons or result in 
fatalities.

–  Health and safety strategy and 
programme in place

–  Zero tolerance to fatalities and incidents with potential 
for a fatality

I Government policy and 
uncertainty
Political leadership changes followed 
by policy/regulatory changes and 
related economic impacts may have 
unexpected consequences.

–  In-country monitoring of legislative 
developments and improved stakeholder 
management framework

–  Implement compliance management framework
–  Country-specific regulatory universes 

J Extreme weather patterns 
Extreme weather patterns may impact 
the economy and business activity.

–  Water scarcity prevention and 
contingency strategies 

–  Insurance cover

–  Implement water management strategies
–  Monitor weather patterns and take appropriate action

Focus areas for 2019 and beyond
Enterprise risk management 
The continuous review and improvement of our enterprise risk management framework in line with best practice (particularly the latest updates to the 
international standard: ISO 31000 risk management guideline and the updated internal control – integrated framework of the Committee of Sponsoring 
Organisations of the Treadway Commission (COSO)) will ensure PPC’s risk management processes and systems remain relevant, add value and are embedded 
in the business processes of all operations. Risk reviews will ensure risks are identified and adequately defined. All risks are rated in line with the risk matrix and 
response strategies and actions are recorded and implemented to effectively mitigate risks. 

Business continuity management
Once readiness reviews (phase 2) are completed, phase 3 will begin (simulations and testing business continuity plans). 

Risk self-assessment and verification process 
The risk self-assessment and verification tool will be implemented in 2018 as part of integration into the SHERQ system and rolled out across the group.

Insurance underwriting survey recommendations
There will be increased focus on implementing recommendations from the insurance underwriting survey.

Combined assurance model 
In line with the recommendations of King IV™, management will drive the roll out of combined assurance models throughout the group. 
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Stakeholder strategy 
A well-designed and executed stakeholder strategy is critical to defending PPC’s current and future position in the market.

This strategy is aligned with our tactical plans for the short, medium and long term to deliver shared value for stakeholders across a range of constituencies.

Our engagement process ensures all stakeholders understand how they participate in PPC’s gains and losses, and how we balance competing claims by 
different groups.

Stakeholder management 
PPC recognises that an inclusive approach to stakeholders is a central tenet for business prosperity. To ensure inclusivity, we prioritise stakeholder mapping to 
align strategic issues that cut across the company’s operations, industry, countries and the continent.

This approach also enables us to integrate the six capitals while repositioning capitalism as the engine of shared prosperity and considering the sources of value 
creation: our shareholders, capital providers, employees, customers, suppliers, regulators and communities in which we operate.

We have identified the following as critical for PPC’s business: 
– Security of tenure
– Lobbying to influence policy (advocacy aimed at policy development that benefits all interested parties)
– Relationship building and maintenance

These priorities are driven by our strategic initiatives (detailed on page 8) focused on finance, operations and human capital. 

STAKEHOLDER ENGAGEMENT
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STAKEHOLDER ENGAGEMENT continued

How our strategic principles fit into our stakeholder universe
Stakeholder engagement is an ongoing process

HUMAN
CAPITAL

OPERATIONS

FINANCIAL

– Shareholders
– Capital providers
– Rating agencies

– Organised labour
– Employees

– Regulators
– Communities
– Suppliers
– Customers

Beyond partnerships
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STAKEHOLDER ENGAGEMENT continued

Addressing stakeholder issues
Financial

Shareholders, capital providers and rating agencies

ISSUES OUR STRATEGIC RESPONSE

Requirement for a BBBEE top-up 
(BEE III transaction)

Engaged to create a better understanding of PPC’s investment direction

Leadership changes PPC has improved governance at board and executive level

Liquidity Restructuring of debt, two-year capital repayment holiday in DRC

Investment grade rating Maintain and improve investment grading

Risks Opportunities

Lack of investor confidence Demonstrating our drive to deliver performing assets, including strengthened balance sheet 

Implement initiatives that do not destroy shareholder value

Operational

Regulators, communities, customers and suppliers 

ISSUES OUR STRATEGIC RESPONSE

Requirement for a BBBEE top-up 
(BEE III transaction)

Engaged regulators, communities, customers and suppliers to ensure that compliance is achieved and 
their interests are addressed

Historical social issues (community socio-economic 
development)

PPC engages and implements socio-economic development projects across the communities where it 
operates through our social and labour plans (SLPs), corporate social investment (CSI), enterprise and 
supplier development and legacy projects

Radical economic transformation Engaged with relevant government departments to ensure PPC adheres to the correct foreign labour 
quotas and explain the rationale for using foreign labour 

Environmental concerns (ie water shortage, carbon 
emissions)

Actively participated in water-saving initiatives

Proactively engaged local communities to jointly develop solutions for socio-economic development 
(enterprise and supply development, corporate social responsibility and SLPs)

We implemented measures in the Western Cape to mitigate the impact of the ongoing drought. From 
the demand side, PPC is working with local government, given that construction is viewed as a priority 
economic sector. The situation is closely monitored

Competition and customer demands (emerging 
new players)

Implemented strategic price adjustments
Improved efficiencies and reduced costs
Launched new innovative products

Output cost and efficiencies Slurry SK9 kiln launched to address operational efficiencies, emission controls and output cost

Complying with policy and regulatory regimes, 
particularly in South Africa 

As (largely) a mining company, PPC is closely monitoring negotiations on targets in the third mining 
charter. We engaged with the DMR directly and as part of the mining and business advocacy/
multilateral groups in shaping our policy environment

Risks Opportunities

Directives for non-compliance Create harmonious existence between surrounding communities and PPC

Withdrawal of social licence to operate Be a partner for development (across the continent) by integrating our CSI and SLPs into our strategy 
to address real community needs

Political risks exist in all our operating countries, 
which we endeavour to mitigate by conducting 
our business ethically, at all times 

Beneficiation: as PPC beneficiates 100% of usable run-of-mine production, we believe it appropriate 
to lobby the DMR for approval to claim the full offset of 11% against the ownership target 
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STAKEHOLDER ENGAGEMENT continued

Communities

ISSUES OUR STRATEGIC RESPONSE

Initiatives that address real needs We believe community engagement is a two-way process: fostering a collaborative relationship on 
developmental matters to create resilient and more sustainable communities where we operate. 
Through negotiation, and as a responsible corporate citizen, we are implementing local economic 
development projects under our SLPs that address identified needs. To ensure a holistic approach, 
community engagement through local forums is aligned with municipal integrated development 
plans 

Human capital

Employees and organised labour

ISSUES OUR STRATEGIC RESPONSE

Organised labour, community members and 

government

Use of foreign labour at SK9 (Slurry)
(PPC awarded the R1,2 billion tender to construct 
the new kiln at Slurry in the North West province 
to CBMI Construction

We timeously assured stakeholders that the majority of employees were South African. We also 
ensured that the project included both local labour and scarce skills sourced abroad, and that skills 
were transferred

BBBEE top-up transaction Our BEE III transaction was designed to create value for all beneficiaries, including communities, 
employees and black entrepreneurs without destroying value for shareholders 

Employee value proposition (group) – Rolled out revised group values throughout the business
– Introduced new talent management initiatives

Risks Opportunities

– Operational disruptions
– Violent protests
– Reputational damage
– Withdrawal of social licence

– Strengthening relations between employees and their union representatives 
– Improve relations to lessen industrial action

PPC Integrated report 2018 page 33



Material matters

In 2018, we identified eight material matters

We use the  
following process to  

manage our material matters

OUR MATERIAL MATTERS

HOW WE IDENTIFY 

MATERIAL MATTERS

– Review information 
from subsidiary boards 
and executive 
committee meetings – 
identify top group risks

– Review industry 
developments in 
countries and regions 
where we operate

– Review global, regional 
and country research

– Engage with 
stakeholders

– Review applicable 
policies and regulations

– Review relevant media 
coverage

– Review inputs from 
subject-matter experts

HOW WE PRIORITISE  

THEM

– Assess their 
potential impact 
on achieving our 
business objectives

– Assess the 
associated risks 
and opportunities

HOW WE RESPOND 

TO THEM

– Evaluate their 
effect on our risk 
tolerance and 
appetite matrix

– Develop and 
implement 
mitigating actions 
against negative 
outcomes

– Explore possible 
opportunities that 
arise from material 
matters

– Consider trade-offs 
between capitals

HOW WE REPORT 

ON THEM

– At board and 
committee 
meetings, including 
subsidiary boards

– By engaging with: 
• Employees
• Communities 
• Regulators
• Unions 
• Industry bodies
• Investors

HOW WE  

MONITOR THEM

– Against 
performance 
targets

– Against competitor 
activities

– In consultation 
with stakeholders

1 Identify 2 Prioritise 3 Respond 4 Report 5 Monitor

Material matters are those with the potential to significantly affect our ability to execute our strategy of delivering 
sustainable shareholder value.

Water

7

Corporate 

action

8

Optimal 

capital 

structure

1
Human  

capital –  

talent 

development

6

Compliance 

with the 

MPRDA

3

Liquidity

2

Financial 

disciplines

4

Reduced 

profitability

5
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Material matters continued

OUR PROGRESS

Successfully restructured the RSA debt funding 

package of R2 billion from domestic lenders by 

end-March 2018. The refinanced package was 

used to repay R1,6 billion debt due in June 

2018. The new debt package has a maturity 

profile of three to four years, enabling us to 

manage liquidity

Successfully renegotiated debt funding of the 

DRC project, resulting in an additional capital 

repayment holiday of 24 months

Achieved long-term gearing target in line with 

covenants

Optimal capital structure

1
Our response
In 2016, we raised R4 billion from our 
shareholders to reduce debt and improve 
our capital structure. We then reviewed 
the capital structure and long-term capital 
management. The ideal capital structure 
results in a debt to equity ratio of 30:70, 
and the long-term covenant ratio of 
debt to equity must not be greater 
than three (<3). The target group gross 
debt to EBITDA range is 3,0x to 3,5x. 

Why material
The main objective of capital management is to ensure the company has an optimal capital structure 
that maximises shareholder return. An optimal capital structure balances the ideal mix of debt and 
equity to minimise cost of capital. PPC has completed a major capital expansion programme of some 
R10 billion over the last five years. These were funded mainly through debt, resulting in the balance 
sheet being overgeared while plants outside South Africa were being constructed. 

GOING BEYOND

Continue to pursue derisking options in the 
DRC through:
– Disposing of part or our entire stake in 

PPC Barnet
– Achieving sustainable profitability

Continuously managing the capital structure 
through business cycles

Continuously managing covenants across all 
jurisdictions

Optimise the capital allocation framework by 
implementing value-based management 
principles

Liquidity 

2

Links to our  
strategy on page 8

Why material
In the current year, we faced a liquidity risk due to:
– First sponsor obligation for PPC Barnet 
– Debt maturity of R1,6 billion in South Africa in June 2018

OUR PROGRESS

Successfully restructured the RSA debt funding 

package of R2 billion from domestic lenders by 

year-end. The refinanced package was used to 

repay R1,6 billion debt due in June 2018. The 

new debt package has a maturity profile of 

three to four years, enabling us to manage 

liquidity

Successfully renegotiated debt funding of the 

DRC project, with an additional capital 

repayment holiday of 24 months

Renegotiated retention payment terms with 

the main contractor in the DRC

Prioritised capital expenditure to maintain 

business sustainability

Our response
Our approach is to ensure we always have 
sufficient liquidity to meet obligations as 
they fall due under both normal and 
stressed conditions. We ensure there are 
adequate banking facilities to deal with 
liquidity. PPC has a R6 billion domestic 
medium-term note (DMTN) programme 
(which is accessible as investment grade is 
achieved) and a R2 billion funding package 
from lenders.

GOING BEYOND

Optimise our capital allocation framework by 
implementing value-based management 
principles, focusing on free cash flow and cash 
flow return on investment (CFROI)

Enhancing our capabilities to forecast business 
performance accurately

Renegotiating the CIMERWA funding 
agreement to reduce covenant requirements

Renegotiate South Africa’s committed facility

Links to our  
strategy on page 8

Beyond sustainability
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Material matters continued

Reduced profitability

5

Compliance with the MPRDA

3

Financial disciplines

4

OUR PROGRESS

Announced the top-up transaction structure 

for employees, communities and black 

entrepreneurs

Our response
Under the new mining charter, it is widely 
expected that the BBBEE ownership level 
will be 30%. We are implementing a top-up 
transaction to achieve compliance with 
the Act.  

Why material
Our business is classified as mining and manufacturing under South African mining laws. As a result, for 
PPC to continue owning mining rights to mine limestone and related materials, we need to comply with 
the MPRDA. During the rights issue, we fell below the compliance level as previous participants could not 
follow their rights. 

GOING BEYOND

Implement the top-up transaction structure

Continuously engaging with Department of 
Mineral Resources to ensure there are no 
related compliance issues

Why material
PPC has evolved into a multi-jurisdictional business over the past five years, which has introduced 
operational and reporting complexities. As the business has recently been restructured to reflect the new 
investment and operating model, it is key for processes and systems to be fully aligned to these models.

OUR PROGRESS

Developed a tax risk matrix across the group

Developed a funding and liquidity framework

Restructured the group finance department

Our response
We have developed a systematic 
programme to align all our disciplines to:
– Achieve seamless operational and 

reporting systems 
– Embed effective administrative and 

compliance processes
GOING BEYOND

Develop and implement best practices 
throughout the business

Implement value-based management by 
introducing cash flow return on investment 
(CFROI) and other key performance indicators 
(KPIs)

Aligning business systems throughout the group 

Implement a systematic and tax-compliant 
charge-out rate for local and international 
subsidiaries. Strengthen in-country tax resources 
to improve compliance with local tax legislation

OUR PROGRESS

Optimised fixed costs, eg rationalised head 

office and integrated operations to reduce cost

Optimised variable delivered cost, eg 

implemented three mega-plant strategy, 

optimised logistics costs, achieving operational 

excellence, implementing energy strategy, 

optimising product portfolio

Continuously drive implementation of value-

based management

Our response
After reviewing our cost structures, we are 
implementing a structure that improves 
cost effectiveness and enhances our agility 
in dealing with market dynamics. We 
reviewed our operating input costs and are 
looking for innovative ways to reduce 
these. We continue to differentiate 
ourselves by offering consistent, quality 
products and excellent customer support.

Why material
South Africa, home to our largest cement operation, has been affected over time by greater installed 
capacity from new competitors as well as imports. Cement demand has stalled due to poor economic 
growth and slow infrastructure capacity building, which have also affected our readymix and aggregates 
business. Low demand in our lime business reflects much lower demand in the steel industry. As a result 
of these demand and supply forces, margins are under intense pressure.

GOING BEYOND

Leverage portfolio effect

Optimise our capital allocation

Continue strengthening vertical integration

Complete implementation of three mega-plant 
strategy

Implement innovative route-to-market 
strategies 

Links to our  
strategy on page 8

Links to our  
strategy on page 8

Links to our  
strategy on page 8
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Material matters continued

Human capital – talent development

6

OUR PROGRESS

Completed roll-out of our human capital model 

Relaunched company values and code of 

conduct

Providing exposure opportunities throughout 

the group

Regionalise our talent management process

Our response
We are developing an operational and 
leadership pipeline that supports our 
strategy and considers transformation and 
diversity imperatives. We are actively 
creating a common culture by revitalising 
key elements of a performing organisation. 

Why material
Factors such as expanding into new markets, operating in complex environments and increased 
competition for skilled resources require enhancing our human capital model. Our competitive advantage 
is centred on the competency and mobility of our people. To ensure business sustainability across our 
portfolio, deliberate investment in developing human capital remains a priority. 

GOING BEYOND

Implement effective leadership training 
programme

Complete review of our employee value 
proposition to attract and retain talent

Review our graduates and bursars development 
programme to meet evolving business 
requirements

Links to our  
strategy on page 8

Corporate action

8

Why material
Creating value and ensuring it is not eroded for stakeholders is a key stewardship responsibility for 
executives and non-executives. Protracted dealing with corporate action diverted leadership’s focus 
from executing business plans and implementing the strategy. 

OUR PROGRESS

Improved understanding of our business by 

regularly engaging with our stakeholders

We communicated key strategic business 

targets to our stakeholders and regularly 

updated them on progress 

We have improved our value proposition by 

successfully implementing strategic initiatives

Our response
We are committed to create sustainable 
stakeholder value by executing our business 
plans and strategy. We support any 
corporate action that creates stakeholder 
value but we guard against any 
engagements that may erode value or 
disrupt business. 

GOING BEYOND

We continue to defend, optimise and grow our 
businesses to their full potential

OUR PROGRESS

Using recycled sewage water in Zimbabwe to 

reduce potable water consumption

Replacing potable water use in the production 

process in the Western Cape with alternative 

sources by: 

– Investing in desalinisation technology

– Using quarry water

Retrofitted water-dependent dust-abatement 

equipment with dry dust-collection technology

Water

7
Our response
Aligned to our environmental management 
strategy, we consistently research 
innovative ways to manage and optimise 
the use of scarce resources, including water.

Why material
Water scarcity requires efficient and responsible use of this resource across southern Africa. Extreme 
weather, such as prolonged droughts in South Africa’s Western Cape, has heightened the focus on water 
and related infrastructure. Our leadership is crucial in managing this scarce resource as it affects 
communities in which we operate, our manufacturing process and our clients’ use of our product.

GOING BEYOND

Continuous research to replace potable water 
for product applications and use in our 
manufacturing process.

Links to our  
strategy on page 8

Links to our  
strategy on page 8
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UPLIFTMENT

BEYOND
Confidence
At PPC, we build dreams from the 
ground up. We change lives for the 
better. And we lay foundations of 
hope across the African continent.

The Bugesera Airport project in 
Rwanda aims to realise African 
dreams, by creating jobs for 6 000 
people and accommodating 6 million 

passengers a year. The new airport 
will enhance business integration 
in East Africa and stimulate intra-
African trade. The possibilities are 
endless.  

For more on how PPC goes beyond: 
visit www.ppc.co.za/strength-beyond

Bugesera Airport project

STRATEGIC AND OPERATIONAL REVIEW

iconic projectS



Project cost

Project duration

Phase I 
US$418m

36 months
Prrojojo ecectt rereaddy yyy dadaaaaatetetetettt :: 2019

Locatiiooon:

Bugesera 
ddistrict, Eastern 
Province, Rwanda



Chief executive officer’s report

Executing on our priorities
Financial stability
Improved free cash flow

The group improved net cash flow after 
investment activities by R1,8 billion. The main 
contributors were solid operational performance 
with good cost control, lower finance costs and 
reduced capital expenditure after completing all 
our major projects.

Improved profitability

Total cement sales volume increased 6% to 
5,9 million tonnes per annum (mtpa), translating 
into group revenue growth of 7% to R10,3 billion. 
This was supported by strong performances in 
Zimbabwe and Rwanda. Once-off costs relating 
to corporate action, the DRC and restructuring 
affected EBITDA. Without these impacts, like-for-
like EBITDA would have risen 4%, and margins 
would have been maintained at prior-year levels.

Strengthened balance sheet and 

improved liquidity

The group’s gross and net debt positions have 
improved significantly from last year. Our net 
debt to EBITDA ratio has reduced from 2,3x to 
2,0x and group capital expenditure is significantly 
lower than last year. Group liquidity benefited 

Johan Claassen

Chief executive officer A year of change and realignment

This has been a year of change for PPC. In addition to changes to the board 
and the executive leadership team, we realigned the group’s strategy and 
launched the FOH-FOUR key strategic priorities to refocus financial, operational 
and human capital objectives. 

Our performance has been resilient against the backdrop of challenging 
environments. Zimbabwe and Rwanda achieved stellar results while the DRC 
and Ethiopian plants were commissioned late in the financial year and are in 
early ramp-up phase. The southern Africa cement operations faced price 
increases during the period with volume declines far below industry rates, 
while the materials operations were subdued. These results show our portfolio 
effect is bearing fruit.

We concentrated on getting back to basics by refocusing our strategic priorities. 
We achieved an increase in like-for-like EBITDA, stable margins, increased free 
cash flow and significant increase in total volumes. These key milestones have 
laid an important foundation that will enable PPC to create long-term 
sustainable value for stakeholders.

Our performance has 
been resilient amid 
challenging 
environments. The 
group has achieved key 
milestones in its 
strategic priorities and 
laid an important 
foundation to create 
long-term sustainable 
value for all stakeholders
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Chief executive officer’s report continued

from a two-year capital moratorium negotiated 
with funders in DRC and we are engaging with 
our main contractor on a possible equity holding. 
We also refinanced and restructured South 
African debt, ensuring a smoother payment 
profile of three to four years, coupled with 
reduced effective interest rate costs of some 2%, 
giving the group adequate liquidity to meet its 
financial obligations.

Creating value for stakeholders
Operational
Key milestone projects completed

In April 2017, the Habesha cement plant in 
Ethiopia was opened in the presence of His 
Excellency, Prime Minister Ato Hailemariam 
Desalegn, with cement sales beginning in June 
2017. The PPC Barnet factory in DRC was 

commissioned from November 2017. The Slurry 
complex in the North West province was 
upgraded. With most projects now completed, 
our focus turns to ramping up the new cement 
plants, as well as optimising production and 
distribution efficiencies.

Modernised Slurry complex
Southern Africa’s newest cement kiln is Slurry 
Kiln 9 (SK9) in our modernised 2mtpa Slurry 
complex. This key milestone project has a new 
material-handling facility, raw milling circuit and 
kiln system. It is an important part of our three 
mega-plant strategy and will continue to ensure 
PPC goes beyond expectations in delivering 
consistent quality products to its customers. The 
R1,7 billion SK9 project increases production 
capacity and complies with the latest 
environmental regulations. The increase in 

Beyond confidence

efficient capacity enables PPC to meet market 
demand without risk of shortages, and the new 
kiln has a number of technical benefits for the 
Slurry complex. For example, the improved 
thermal and electrical efficiency of the SK9 line 
will significantly reduce carbon emissions for 
every tonne of clinker produced. 

Launched R50/tonne profitability 
improvement strategy
In southern Africa, we introduced the R50/tonne 
profitability improvement strategy in September 
2017. The aim of this programme is to improve 
the longer-term sustainability of the business 
and will be implemented over the next two to 
three years through: 
– Revenue enhancement by implementing real 

selling price increases and value-added 
technical support

Progress on our key strategic priorities – what we have achieved to date

Priority
What we  
achieved Progress

Optimal 
capital 
structure

– RSA debt funding package 
completed

– Group net debt to EBITDA at 
2,0x (March 2018) – balance 
sheet deleveraged

Liquidity – Restructured DRC funding – 
24-month capital payment 
holiday

– Negotiations with main 
contractor to acquire an 
equity holding  
progressing well

– Lengthened maturity profile

Financial 
discipline

– Developed tax risk matrix 
across group

– Developed funding and  
liquidity framework

BEE III – Completed BEE III structure 

– Announced terms and 
structure in March 2018

Financial

Priority
What we  
achieved Progress

SA cement – Alternative fuel initiatives 
progressing well

– Cost optimisation programme 
under way to deliver targeted 
savings of R50/tonne

– Progress on integrating  
Safika into SA cement

– Overall good cost control

Rest of  
Africa

– Operationalising businesses 
– good progress

– Implementing route-to-
market strategies

– Localising input costs  
– good progress

– Energy mix progressing  
well – Rwanda cost of 
production down

Materials – Rationalisation and 
integration under way

– Entrench value chain through 
cement pull through

Adopt  
value-based 
management 
(VBM)

– Launched VBM

– Metrics being determined

Operations

Priority
What we  
achieved Progress

HR solutions – Reviewing and harmonising 
policies across the group

– Launched employee value 
proposition across the 
group

Talent – Focus on developing 
leadership and young 
talent

High- 
performance 
organisation

– Fit-for-purpose structure

– Enhance performance 
management process

Organisational
culture

– Launched employee 
internal branding across 
the group

– Ensure behaviour of 
employees resonates with 
the ethos of PPC

Human capital

ALIGNING OUR OPTIMISATION TO ENSURE DELIVERY
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Chief executive officer’s report continued

– Strategic cost reduction by integrating 
businesses and restructuring where 
appropriate  

– Cost improvements by benefiting from the 
efficiencies of the three mega-plants

We have already achieved key milestones in each 
area of the strategy and are on track to achieve 
a 2 to 3% improvement in EBITDA margin over 
the next two to three years. 

Empowerment and regulatory matters
BEE III top-up transaction
As a good corporate citizen, we remain 
committed to transformation principles and 
improving the lives of all our stakeholders. In 
March 2018, we announced the terms of our top-
up BEE transaction. This will allow PPC to comply 
with the Department of Mineral Resources 
(DMR) and Department of Trade and Industry 
(dti) on ownership requirements and to compete 
on an equivalent BEE equity level with industry 
peers. It will be implemented in the new financial 
year. Following the transaction, PPC Ltd’s equity 
shareholding in PPC South Africa will decrease 
from 100% to 74,6% to benefit a broader and 
more representative shareholder base.

BEE III caters for three categories of shareholders:
– All eligible employees of our South African 

operations and subsidiaries 
– Communities near and/or impacted by 

existing and future operations 
– Eligible black entrepreneurs identified through 

a private selection process

BBBEE status
PPC is currently a BBBEE level 3 contributor under 
the dti codes of good practice.

Human capital and sustainability
Key senior appointments were made and a new 
executive committee structure was implemented 
during the year. We are also developing an 
operational and leadership pipeline that 
supports our strategy and considers 
transformation and diversity imperatives. 
Internal branding and values were launched 
across the group.

Our safety record improved significantly in the 
review period. We pride ourselves on excellent 
safety systems and have made considerable 
progress in recent years. The number and severity 

incurred in the prior period. Additionally, finance 
costs for the DRC were expensed post-
commissioning. Optimising the capital structure 
and liquidity management are yielding positive 
results.

Net cash flow from operating activities increased 
69% to R1 430 million (2017: R845 million). 
Positive working capital movements, coupled 
with lower finance costs and a lower effective 
taxation rate, contributed to improved cash 
generation. 

Capital expenditure on property, plant and 
equipment decreased significantly to 
R921 million (2017: R2 058 million). The peak of 
the capex cycle was in 2017 and, in future, group 
capex will be concentrated on maintenance and 
efficiency improvements. 

Initiatives to improve liquidity and capital 
management are paying off as PPC continues to 
focus on improving free cash flow. Our progress 
was affirmed by S&P Global Ratings reinstating 
PPC’s credit rating to investment grade.

Together with improved free cash flow, group net 
debt declined from R4 746 million in March 2017 
to R3 846 million, while net debt to EBITDA 
improved from 2,3x to 2,0x, in line with our 
revised long-term gearing targets and covenants 
with lenders. There is now significant headroom 
in the group balance sheet.  

The southern African cementitious market 
remains challenging. We have successfully 
responded to these challenges with moderate 
price increases and improved efficiencies. Our 
performance has been better than the overall 
market in maintaining sales volumes, although 
2,5% down compared to an overall market 
volume contraction of 3 to 4%. While only an 
estimated 4% of market volume in 2017, 
imports increased by roughly 30% year on year, 
with Cape imports increasing by 3%. We 
achieved selling price increases of 3% (compared 
to industry increases of 3 to 5%) in the review 
period, with further increases implemented post- 
year-end. We continue to demonstrate cost 
leadership and improved operational efficiencies, 
resulting in a below-inflation cost increase per 
tonne.

Zimbabwe’s sales volume performance has been 
excellent, rising 40% from the previous year. This 

A year of change and realignment

As the chairman outlined, this has been a year of change for PPC. In addition 
to changes to the board and executive leadership team, we realigned the 
group’s priorities as communicated to shareholders in November 2017.

of lost-time injuries (LTIs) decreased significantly, 
with our lost-time injury frequency rate (LTIFR) 
dropping from 0,40 in March 2017 to 0,25 at 
year-end. More importantly, there were zero 
fatalities in the period. 

Environmental sustainability was highlighted 
during the period by water scarcity in the 
Western Cape. To ensure ongoing operations and 
reduce overall water consumption, a desalination 
plant to purify quarry water was commissioned 
at our De Hoek plant in the province.

The 2018 South African budget speech indicated 
that carbon tax will be implemented from 
January 2019. This will be treated as an excise 
tax which is an indirect tax similar to VAT and, 
ideally, will be passed on to the consumer. To 
mitigate the overall impact of carbon tax, we are 
continually pursuing ways to improve process 
technology, efficiencies and our use of alternative 
fuels.

In 2017, our corporate social investment 
programme focused on education initiatives. Our 
mobile science lab project benefited over 25 000 
learners across 20 schools, with significantly 
improved results at participating schools.

Performance
Total cement sales volume rose 6% to 5,9mtpa, 
translating into group revenue growth of 7% to 
R10,3 billion. The rest of Africa cement segment 
contributed 27% (2017: 22%) of group revenue. 
This performance underscores the positive 
impact of our portfolio effect.

Group gross profit rose 3% on strong 
performances by the Zimbabwe and Rwanda 
operations.

Group EBITDA declined 9% to R1 880 million 
(2017: R2 065 million) while the EBITDA margin 
was 18,3% (2017: 21,4%). The DRC operation 
contributed an EBITDA loss of R105 million 
(2017: loss of R39 million). As noted, excluding 
this impact, once-off costs and exchange rate 
movements, like-for-like EBITDA would have 
risen 4%, and margins would have been 
maintained at the same levels as the prior year.

Finance costs reduced 9% to R675 million (2017: 
R741 million), reflecting the benefits of an 
improved capital structure and the additional 
liquidity and guarantee facility agreement fees 
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with elections scheduled for July 2018, but the 
liquidity shortage is yet to be resolved. Now that 
the CIMERWA plant in Rwanda has been 
modified to operate at full potential, continued 
good growth in that country’s GDP should 
sustain cement demand, which currently appears 
to be exceeding supply. In DRC, elections are 
scheduled for December 2018. We continue to 
record volume growth in our ramp-up, despite 
the market being constrained by overcapacity 
and muted demand. We will continue to examine 
options to further mitigate risk exposure in DRC. 
In Ethiopia, the political landscape is expected to 
improve, and strong growth forecasts are 
supporting cement demand. With the Habesha 
plant in successful ramp-up phase, it is well 
placed to rapidly become a leading cement 
supplier.

In conclusion, PPC will continue to execute its 
strategic priorities over the next 12 to 18 months. 
We are confident this will result in stability, where 
required, as well as improved performance and 
results, both financially and against other key 
performance indicators. We have completed all 
major capex investments to enhance and 
modernise our plants. Reduced capex, coupled 
with significantly lower interest rate charges, is 
expected to improve free cash flow. Going 
forward, the group will implement rigorous 
processes for capital allocation using value-
based management, in pursuit of an optimal 
capital structure through the cycle. The group 
remains well positioned to benefit from growth 
in all the regions in which it operates. 

Appreciation 
I thank my fellow board members, the executive 
committee, and team PPC for their continued 
focus and determination in the review period. 
I also acknowledge the support of our customers, 
shareholders, employees and other stakeholders 
who are so critical to our success. We look forward 
to engaging with you in future. 

Johan Claassen 
Chief executive officer

12 July 2018

reflects strong demand and market-share growth 
in the Harare region. A successful harvesting 
season injected additional disposable income to 
the economy and boosted building and 
construction activities, which were all locally 
supplied due to the import barrier created by the 
country’s liquidity constraints. These liquidity 
issues could offset the benefit of the good 
performance as no dividends can be repatriated 
to the group. Export sales to neighbouring 
countries are being maintained to generate 
foreign exchange and management continues to 
work on other initiatives to address liquidity 
challenges.

Rwanda’s sales performance has been promising 
and in line with our expectations, rising 20% 
year on year despite fierce competition from 
imports, mainly from Uganda. Overall plant 
output was restricted by the performance of the 
raw material feed system. A major kiln shutdown 
in April 2018 addressed the bottlenecks 
constraining operation at full potential. The 
proven viability of two small limestone deposits 
has increased the life of mine by two years.

The DRC plant was commissioned from an 
accounting (IFRS) perspective on 1 November 
2017. The western DRC cement market remains 
challenging due to oversupply and competitive 
pricing, with selling prices continuing to decline. 
Route-to-market initiatives are steadily yielding 
positive results and our volumes are expected to 
improve. Operational initiatives implemented, 
including rightsizing and other cost reductions, 
resulted in a relatively small EBITDA loss for the 
period (excluding once-offs) and will enable the 
business to be EBITDA neutral going forward, 
even at current volumes.

At year-end, management undertook an 
impairment assessment of the DRC operation 
due to the plant not operating as expected in the 
country’s prevailing economic and political 
climate. Results indicated that the recoverable 
amount was lower than the current carrying 
value. An impairment of R165 million 
(US$14 million) was charged against property, 
plant and equipment. 

Ethiopia was equity accounted for three months 
in the reporting period. The business sold around 
300 000 tonnes, of which 50% was accounted 
for in the income statement and the remainder 

in the balance sheet. Business performance was 
impacted by instability in the country that 
resulted in several operational disruptions. Full 
ramp up is anticipated in the next 12 to 
24 months.

The lime business increased revenue by 2%. 
Volumes were constrained by key steel customer 
shutdowns and non-extension of the milk-of-
lime contract. Cost of sales per tonne was well 
controlled.

Aggregates’ volumes were flat year on year, and 
increased sales in Botswana were offset mainly 
by muted demand from the readymix market in 
Gauteng. Per-tonne cost of sales improved 3% 
year on year on the back of savings initiatives. 
Readymix volumes and pricing were under 
pressure from significantly lower activity in the 
construction industry and intense competition in 
the Gauteng market. The result is a contraction 
of EBITDA to breakeven. Our readymix 
operations remain strategically important to 
drive cement demand. Ulula Ash grew volumes 
by 40%.

Looking ahead to 2019 
The South African trading environment remains 
challenging, with minimal GDP growth projected 
for the next 12 months, and the regulatory 
regime increasingly adding to compliance costs 
in the RSA cement sector. The outlook for our 
materials division is also muted, as it is linked to 
infrastructure investment growth, with the lime 
division mainly exposed to the steel industry, 
and readymix and aggregates relying on 
construction projects. To mitigate this, 
management will remain focused on improving 
profitability and increasing free cash flow. The 
cement business, with its focused R50/tonne 
profitability improvement strategy, will continue 
its disciplined approach to growing price and 
volume, and driving operational efficiencies. PPC 
has a strong leading position and competitive 
advantage from the perspectives of footprint, 
scale and efficiency in South Africa. We will 
continue to maintain, defend and optimise this 
competitive advantage.

In the rest of Africa, strong demand is expected 
to continue, driven by our Zimbabwe and 
Rwanda businesses, while we continue to ramp 
up from a low base in DRC and Ethiopia. The 
political landscape is improving in Zimbabwe, 
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OPERATIONS REVIEW

2018 revenue split

Twelve

months

ended

March

2018

Twelve
months

ended
March
2017

Revenue (Rm) 10 271 9 641

EBITDA (Rm) 1 880 2 065

EBITDA margin (%) 18,3 21,4
Operating profit (Rm) 956 1 027
Operating margin (%) 9,3 10,7
Assets (Rm) 16 212 18 035

Revenue – SA vs RoA (%)

74

26

  Southern Africa   Rest of Africa

EBITDA (%)

61

39

  Southern Africa   Rest of Africa

PPC produced a resilient performance against a challenging backdrop as 
the portfolio effect starts to bear fruit. The rest of Africa operations, 
particularly Zimbabwe and Rwanda, offset a more muted trading 
environment in South Africa.

PPC GROUP
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OPERATIONS REVIEW continued

CEMENT – Southern Africa

The PPC cement business has 
a successful record spanning 
126 years as the leading supplier 
of cement in southern Africa. With 
the most extensive footprint in the 
region, PPC’s cement business is 
well placed to efficiently serve the 
market through its proximity and 
optimised operational efficiencies.

Overview
Market
PPC’s southern Africa cement business continues 
to hold steady in a challenging operating 
environment. This is characterised by muted 
growth in South Africa’s economy, ongoing risk 
of a ratings downgrade, pressure on consumer 
spending as inflation ticks higher and low 
infrastructure spend with very few new projects 
coming on line in the civil and building sectors.

PPC’s volume movement in South Africa was 
better than the industry average, despite a 
particularly depressed first quarter in 2018. Even 
though imports in the coastal region rose 
approximately 30% in 2018, exacerbated by the 
strengthening local currency (rand), PPC’s strong 
brand equity and service assisted in withstanding 
pricing pressures and maintaining market share.

In Botswana, cementitious demand decreased, 
but PPC’s volume recovered well to end 
marginally down on the prior year as the business 
continued to deliver sustainable cost savings and 
focused on growing selling prices.

Key priorities in the period
PPC’s three mega-plant strategy is being 
embedded at our Slurry plant near Mafikeng, 
Dwaalboom in Limpopo, and in the Western 
Cape: 
– Phase 1 of the Slurry complex (SK9) is 

complete. Phase 2 is under way to install dust-
abatement facilities that will ensure the SK8 
plant is modernised and compliant to 
environmental standards. Old units will be 
retired, improving the landscape

– Dwaalboom is among the youngest plants in 
the PPC stable (kiln 1 is 22 years old; and kiln 2 
under 10 years). Operational efficiency 
initiatives are under way to strategically and 
optimally serve its market 

– Western Cape operations have focused on 
optimising efficiencies in energy use to better 
serve the market, introducing refuse-derived 
fuel in addition to the tyre-burning project 
currently in phase 2

– PPC is retiring the Port Elizabeth kiln, Jupiter 
kiln and Hercules kiln to maintain these sites 
as key milling depots. This also ensures we 
achieve our environmental compliance 
objectives

Innovation in PPC’s product portfolio, a key 
driver of our route-to-market strategy, as well as 
aligning our aggregates, ash and readymix 
operations as part of our channel strategy 
business has assisted in maintaining our foothold 
and share of the market.

Strategy
In line with the group strategy (page 8), our 
focus over the next 12 to 18 months will be on 
accelerating progress in the following areas:
– Continued revenue enhancement through 

margin-improvement initiatives, an enriched 
product portfolio and implementing route-to-
market strategy 

– Driving operational efficiencies through cost 
containment and optimal sourcing

– Continued innovation in alternative energy 
solutions

– Cultivating a high-performance culture

Outlook
PPC’s southern Africa performance and prospects 
are most sensitive to macro-economic conditions. 
These appear positive, buoyed by an improved 
political outlook in the region. Although the 
market remains very tight, we believe this 
positive sentiment and expectations of economic 
recovery will materialise and translate into 
growth. We continue to focus on our strategic 
priorities, ensuring PPC is well positioned to take 
advantage of projected growth by continually 
improving our offering to customers.

 SOUTHERN AFRICA

PPC Integrated report 2018 page 45



Demand
We estimate cementitious volumes (including 
imported cement) for South Africa were negative 
at 3% to 4% for calendar 2017 and between 4% 
and 5% for the financial year. PPC’s South African 
equivalent volumes decreased 3% for both the 
calendar and financial years. Regional volumes 
were also 3% down.

PPC’s inland volumes, including Gauteng, were 
below the prior period in a market hard hit by 

slow economic activity and low business 
confidence levels in the construction and building 
sectors. 

In addition, the coastal region faced the impact 
of drought on cement demand in some areas, 
which in turn affected volumes. However, as day 
zero was pushed out and the construction 
industry found alternate sources of water, the 
confidence to start building again revived 
demand and volumes in the last months of 
the year.

Imports rose 26% in 2017, after declining over 
2015 and 2016. As no duties apply to China, that 
country’s imports escalated from 3% of total 
imports in 2014 to 76% in 2017. Imports from 
Pakistan were flat on 2016, with no volumes 
noted for three consecutive quarters from Q4 
2016 to Q2 2017. The industry will continue to 
monitor new imports. Year-on-year increases 
were recorded for Durban (41%), Cape Town (3%) 
and Port Elizabeth (62%).

Selling prices
PPC decided to lead and hold firm as best as 
possible on price increases in the review period, 
with increases passed through only in selected 
regions and sectors in August 2017 and again in 
January 2018. Clearly, passing increases in a 
declining market will always be challenging. The 
fact that increases were accepted in selected 
areas reflects PPC’s brand strength and total 
value proposition of consistent product quality, 
industry-leading delivery service and our highly 
respected technical support team. As such, PPC 
was able to increase the average selling price by 
2% (2,5% on regional) from the prior year. 

Customers
Our customers and their needs remain our key 
focus in this competitive market, and we have 
concentrated on strategies to address those 
needs, particularly in our product portfolio and 
route-to-market. 

Highlights 
– Slurry complex modernised

– Improved selling prices

– General cost reduction in 

operations 

– Met environmental compliance 

objectives after upgrading units

– Continued reduction of energy 

costs through innovative mining 

at Slurry and introducing 

secondary materials (tyre-burning 

project at De Hoek)

– Launch of new products: SURE 

range

Cement imported by port of entry (tonnes)
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Source: South African Revenue Service 
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Value creation

– National footprint: the ability to supply 
product to national customers in all nine 
provinces

– Experienced sales team: knowledge of the 
market

– Strong relationships with customers at all 
levels (from sales consultants to executives)

– Excellent customer service and deliveries 

– Strong brand nationally: well known for over 
126 years. Strong heritage as one of few 
South African companies listed on the JSE 
since 1910

– Consistent quality products

– Excellent team assisting customers with 
technical solutions

Outlook
Cement demand roughly tracks real GDP and 
gross fixed capital formation, and to a lesser 
extent the producer price index (PPI) and 
consumer price index (CPI). In 2017, real GDP 
registered 0,9% growth and is forecast to improve 
modestly to 1,4% for 2018 and 2,1% for 2019 
(Bureau of Economic Research, Stellenbosch 
University).

After real gross fixed capital formation (fixed 
investment) contracted significantly by 3,9% in 
2016, a slight improvement of 0,1% was recorded 
for 2017. Analysis shows that when the 
disaggregate factors of fixed investment are 
considered (private non-residential, private 
residential, government and public corporation 
fixed investment), private non-residential fixed 
investment is the major driver of cement 
demand. The improvement in overall fixed 
investment was led by a significant 6,4% 
year-on-year increase from the government 
sector. However, this sector is expected to 
contract by 3,3% in 2018, stabilise in 2019 and 
increase to 3% in 2020. Although public and 
private fixed investment contracted in 2017, 
they are expected to increase from 2018.

Product range

South Africa produces a full range of products:

SUREWALL

SURECEM

SUREBUILD

SURECAST

SURETECH

SUREROAD

OPERATIONS REVIEW continued
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Company overview
PPC Botswana has a milling, packaging and 
dispatch operation in Gaborone supporting a 
national distribution network.

Review
Demand

We estimate that, for the calendar year, demand 
in the Botswana market was 12% down on the 
comparative period and just 10% down for the 
financial year. PPC volumes recovered well to end 
2% down on the prior year, on the back of 
aggressive competitor pricing in the first half.

Selling prices

In a very price-sensitive market and off a very 
low base after two years of competitive pricing, 
PPC increased selling prices by 5%.

Customers

With retail being the dominant sector in 
Botswana, we focus on our ultimate customers’ 
needs. In this price-sensitive sector, our challenge 
is to create demand by offering a range of 
products to suit the customers’ needs.

Value creation
– Only local large-scale producer

– Experienced sales team – knowledge of 
the market

– Strong relationships with customers

– Excellent customer service – best in industry

– Strong brand nationally – well known for over 
23 years. Strong heritage as largest cement 
manufacturing company in Botswana

– Consistent quality products

– Excellent team assisting customers with 
technical solutions

Outlook
We expect pricing to stabilise and volumes to 
improve on the back of government expenditure 
on infrastructure ahead of 2019 elections. 
A sustainable improvement in Botswana’s 
economy is projected in the medium term, with 
real GDP growth expected to rise to nearly 5% in 
the next year. This will be supported by the 
current good performance in the non-mining 
sector and continued recovery in the mining 
sector.

Inflation remains low and stable at 3,6% and 
the local currency is expected to appreciate 
against the US dollar and other major currencies. 

OPERATIONS REVIEW continued

Gaborone – milling depot 1

1
Gaborone •

In addition, S&P Global Ratings recently revised 
its outlook on Botswana’s sovereign credit rating 
from negative to stable.

Against this background, construction activity is 
expected to improve as major infrastructure 
projects proceed:
– Gaborone to Boatle 20km dual carriageway 
– Okavango River bridge
– Upgrade of 120km road between Dibete and 

Machaneng 
– Government intends to build 10 mini-stadiums 

worth BWP50 million in this financial year

In the year ahead, PPC Botswana will roll out its 
new product range and implement its new route-
to-market strategies.

CEMENT – SOUTHERN AFRICA continued

Product range

The popular 32,5R BOTCEM product, 
manufactured at the Gaborone milling 
depot

is complemented by the SURETECH

SUREROAD and SUREBUILD brands

BOTSWANA
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OPERATIONS REVIEW continued

PPC is active in the DRC, Ethiopia, 

Rwanda and Zimbabwe. These 

operations are the outcome of our 

strategy to diversify the business 

by selectively investing in growth 

countries detailed on page 20. 

These businesses now generate 

27% (2017: 21%) of total revenue.

CIMERWA (Rwanda), Habesha 

(Ethiopia), PPC Barnet (DRC) and 

PPC Zimbabwe are also home to 

four of PPC’s five modernisation 

and capacity expansions in the past 

five years. Plants in the DRC and 

Ethiopia were commissioned during 

the review period.

Overview
Revenue from the rest of Africa increased 30% to 
R2 762 million (2017: R2 119 million) and total 
volumes rose over 50%, supported by robust 
volume growth in Rwanda and Zimbabwe. Selling 
prices were fairly stable. EBITDA grew by a robust 
14,2% to R736 million, with EBITDA margins 
contracting from 30,5% to 26,7%. PPC 
Zimbabwe and CIMERWA contributed to the 
growth in profitability, while PPC Barnet 
detracted as it is in ramp-up phase. Like for like, 
excluding the impact of PPC Barnet, EBITDA 
would have risen 23%, with corresponding 
margins exceeding 32%. 

In achieving these results, PPC continued to 
focus on its strategic priorities by optimising 
operations and route-to-market strategies, while 
managing liquidity in-country.

Strategy
In line with the group strategy (page 8), our 
focus over the next 12 to 18 months will be on 
accelerating progress in the following areas:
– Ongoing liquidity management in PPC 

Zimbabwe through exports and local 
procurement

– Ramping up volumes in the Barnet and 
Habesha

– Driving operational efficiency across all 
markets

– Embedding innovative and agile route-to-
market strategies tailored to each country

– Developing human capital to support 
localisation plans

Outlook
We expect volume growth in Rwanda, Ethiopia 
and Zimbabwe to continue, primarily driven by 
planned infrastructure projects. The political 
reforms in Ethiopia and Zimbabwe are positive, 
signalling improved outlooks for macro-economic 
factors. 

In the DRC, we project volumes to increase 
towards capacity market share in 2019, driven by 
our route-to-market strategy. Macro-economic 
factors are expected to improve after elections 
in December 2018. We continue to examine 
options for PPC Barnet to further mitigate our 
risk exposure. 

The business will focus on improving operational 
efficiencies by optimising energy mix, raw 
materials and logistics costs across all markets to 
improve competitiveness. Similarly, the focus on 
developing skills has been prioritised across all 
markets. 

Contribution to group revenue (bn)

R2.8

R7.5

  Rest of Africa (RoA)   Southern Africa

RoA breakdown of revenue* (bn)

R0,15

R0,80

R1,80

  DRC       Rwanda       Zimbabwe

CEMENT – REST OF AFRICA

*  Habesha is equity accounted and does not contribute 
to revenue.

REST OF AFRICA
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Company overview
PPC Zimbabwe (70% held by PPC SA) comprises 
a clinker manufacturing operation at Colleen 
Bawn and two milling plants in Bulawayo and 
Harare. With total installed capacity of 1,4mtpa, 
producing five products, it is the only supplier in 
Zimbabwe capable of offering palletised cement, 
which has reduced cost and improved customer 
service. It is the market leader and largest 
cement manufacturer in the country, with a well-
established brand. It also dominates the bulk 
cement segment, with a delivery fleet of 
21 branded bulk tankers.

Highlights 
– Sales volumes significantly above 

prior year

– Harare milling plant utilisation 

improved in line with increased 

cement demand

– Excellent safety record maintained

– New clinker load-out station 

completed at Colleen Bawn 

– Production of SURECAST 42,5R 

at Bulawayo factory 

– Harare factory certified to 

ISO 9001 and ISO 14000. All three 

factories now certified to both 

standards

OPERATIONS REVIEW continued

Review
The Zimbabwean economy continued to face 
severe liquidity constraints, with very low foreign 
currency reserves, impeding payments for 
offshore goods and services. 

Despite the difficult trading environment, PPC 
Zimbabwe grew volumes over 40% from last 
year, setting new sales records. A successful 
tobacco, cotton and grain harvest injected 
additional disposable income into the economy, 
and a late rainy season extended the period of 
construction activity. There was also an upsurge 
in construction as citizens converted monetary 
investments to property amid liquidity 
constraints. 

Volume growth was supported by a strong 
presence in the north of the country after the 
successful commissioning of the Harare mill and 
launch of innovative products. Route-to-market 
initiatives were extremely effective in supporting 
the ramp-up of the Harare mill. Cement imports 
remained low while exports improved slightly 
after a strategic initiative to generate foreign 
currency to support operations. 

To mitigate against liquidity risks, PPC Zimbabwe 
implemented initiatives to accelerate the 
development and support of local service 
providers, and an export strategy to generate the 

CEMENT – REST OF AFRICA continued

Product range

PMC

UNICEM

SUREBUILD

SURECAST

SURETECH

Value creation

–  Liquidity risk: grow export opportunities and 
import substitution

– Enhance route-to-market strategy

– Develop technical skills in cement application: 
differentiation strategy

– Market competitiveness driven by 
devaluation of regional currencies and new 
entrants to the market – strategic responses: 
cost reduction and product innovation to 
enhance value creation

– Operational excellence: improved operational 
efficiencies

ZIMBABWE
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required foreign exchange. Its operations 
maintained their world-class zero LTIFR, with 
Colleen Bawn at 2 222 days, Bulawayo at 
1 778 days and Harare at 455 days without an 
LTI at the end of the review period.

The Harare plant was recently certified under 
ISO 9001:2015 (quality management system) 
and ISO 14001:2015 (environmental 
management system), adding further value to 
the strength of the PPC brand. 

Outlook
The leadership change in November 2017, 
followed by the “Zimbabwe is open for business” 
message, signals improved prospects for the 
country with revised GDP growth for 2018 
showing a slight economic recovery. The delivery 
of previously announced infrastructure projects 
has gained momentum – including Gwaai 
Shangani dam, Hwange power station and Beit 
Bridge-Chirundu highway rehabilitation. 

However, economic performance may be 
affected by the political situation pre-elections 
and post-elections scheduled for July 2018. 
Government is projecting 4% GDP growth, while 
some economic commentators and the African 
Development Bank are more pessimistic, 
forecasting 1% GDP growth. Cotton and tobacco 
harvests are again expected to contribute 
significantly to revenue inflows. 

OPERATIONS REVIEW continued

With the government’s support to improve 
capacity utilisation of the manufacturing sector, 
PPC Zimbabwe expects to grow volumes into 
neighbouring countries in 2019. Capacity 
utilisation in the sector remains at 47%, and the 
Confederation of Zimbabwe Industries (CZI) 
believes 2018 will be better as government has 
addressed long-standing foreign policy concerns. 

The company is well positioned for the expected 
economic upturn and infrastructural 
developments and investments in the medium 
term. Harare and Bulawayo operations are 
suitably located to grow exports into 
neighbouring countries and this will be 
prioritised. There is a strong focus on operational 
efficiencies, developing skills, route-to-market 
initiatives and product innovation. Safety and 
environmental compliance initiatives will 
continue to entrench our position domestically 
and regionally.

Value creation
National cement demand remains well below 
production capacity and regional cement prices 
are significantly lower than those in Zimbabwe. 
The government has raised concerns about high 
cement prices as it pushes its low-cost housing 
agenda. These factors will increase competition 
and pressure to reduce cement prices, despite an 
inflationary environment. To mitigate this and 

the foreign currency liquidity shortage, we will 
continue to increase localised procurement and 
grow export volumes in neighbouring countries. 

Operational efficiencies and reducing production 
costs remain a key focus in the short and medium 
term. 

• Harare

Bulawayo •

1

2

3

Colleen Bawn – clinker plant

Bulawayo – milling plant

Harare – milling plant

1

2

3
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Company and project overview
CIMERWA (51% owned) is the market leader and 
only integrated cement producer in Rwanda, 
with a well-established brand. Established in 
1984, its production plant is in Bugarama, Rusizi 
district, in the southern region bordering the DRC 
and Burundi. 

Two years ago, CIMERWA commissioned a 
technologically advanced 600 000tpa cement 
production plant in Bugarama. Post-
commissioning and ramp-up, processes have 
been optimised in line with growing volumes, 
and production capacity utilisation is expected 
to rise from 65% to 80% by mid-2018. 

In the review period, CIMERWA received 
ISO 9001:2015 QMS certification from the 
Rwanda Standards Board.

Review
Since commissioning the new plant in 2015, 
when CIMERWA held 21% of the market, it has 
increased its market share to 55% by year-end. 
This growth came on the back of increased 
domestic infrastructure delivery with bulk cement 
sales and higher export sales volumes. 
CIMERWA’s domestic sales volumes rose 20% 
year on year, while export volumes were 17% 

Highlights 
– Successful launch of bulk-delivery 

service to our construction and 

concrete product manufacturers’ 

segments
– Introduction of premium product 

(52.5N) to highly refined 

construction segment
– Growing market share to 55% in a 

4% growth market 
– Domestic sales volumes up 20% 
– ISO 9001:2015 QMS certification 
– 2 million hours without lost-time 

injury (LTI) 
– Finish mill (FM1) upgrade 

successfully completed 

OPERATIONS REVIEW continued

above plan, particularly to eastern DRC. However, 
ongoing political uncertainty in neighbouring 
Burundi means opportunities to exploit this key 
market have not yet materialised. 

Volume growth was supported by implementing 
an innovative and adaptive route-to-market 
strategy, which includes initiatives to improve 
customer value-added service and reduce 
logistics costs by developing transport capacity 
in Rwanda. 

Despite some reliability issues with critical 
equipment in the plant (typical of ramp-up 
phase) and power-supply interruptions late in 
the review period, overall plant performance was 
satisfactory. Further improvements are expected 
once all plant maintenance and upgrade 
initiatives have been completed. 

Emissions during the period were maintained 
below specification limits in compliance with 
permit conditions. CIMERWA also made good 
progress towards world-class safety standards. 
Through focused initiatives that include 
employee training and awareness, equipment 
redesign and engineering controls, the factory 
has exceeded 2 million hours (some 370 days) 
without an lost-time injury. 

Product range

CIMERWA produces:

42.5R, 42.5N and 32.5N Portland 
Pozzolana cement

CEM I 52.5N, specifically formulated 
for highly refined construction 
segment

CEMENT – REST OF AFRICA continued

RWANDA
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CIMERWA has revitalised its high-performance 
culture to enhance commitment to achieving 
company objectives that benefit internal 
stakeholders. This included setting performance 
targets and identifying the skills employees need 
to achieve high-performance standards. This 
process also helped CIMERWA systematically 
refine processes that entrenched a new work 
ethic to enhance its competitive advantage 
locally and in the region. 

Internally, the organisational structure was 
reviewed to support successful execution of the 
business strategy and achieve a high level of 
localisation in 2020. Growing human capital and 
local talent remain a priority to advance the 
development of key technical skills and entrench 
its position in the region. 

To develop secondary businesses in Rwanda, 
CIMERWA continued to support empowerment 
initiatives focused on creating small and medium 
enterprises (SMEs) (ie a tailoring business that 
manufactures overalls and carpentry that 
supplies furniture to the plant and village). These 
initiatives are aligned with the company’s 
strategy to empower local communities and 
develop secondary businesses that complement 
our business and the needs of local communities. 

Outlook
The Rwanda economy is projected to grow by 
6,8% in 2018, supported by improvement in the 
agriculture sector. Against expectations of 
higher international mineral prices and 
accelerating domestic production, cement 
growth in 2019 is forecast at 8,5% and to remain 
above 9% for the next five years. Public 
infrastructure investment will continue to 
stimulate cement demand, particularly transport, 
rail and road infrastructure projects. As example, 
the US$418 million first phase of Bugesera 
airport will have capacity to handle 1,7 million 
passengers a year and is expected to be complete 
by 2019. Other notable projects include the 
80MW peat power plant and massive affordable 

OPERATIONS REVIEW continued

housing projects (to accommodate a growing 
middle class) using precast concrete technologies.

Recent major maintenance and upgrades will 
help CIMERWA’s plant reach full capacity in the 
next 18 months. In addition, the plant is well 
located to supply cement to Rwanda, eastern 
DRC and Burundi. 

Aligned with projected growth in domestic 
volumes, specifically geared to infrastructure 
delivery, in March 2018 CIMERWA completed 
the first phase of its operational maintenance 
and upgrade programme, focused on milling 
capacity. This will be followed by the second and 
last phase from April 2018, concentrating on the 
pyro-process section of the plant. This upgrade 
will improve plant reliability and operational 
efficiency, making CIMERWA more competitive 
in the market. 

Overall, the outlook for the broader cement 
sector in Rwanda is positive, supported by 
government initiatives to promote the 
consumption of Rwanda-made products, protect 
the local currency and reduce the trade deficit. 

Exports to the region and procuring local 
products and services, where possible, remain a 
key focus and strategic response to CIMERWA’s 
foreign currency exposure. The company’s 
priority is to increase volumes to optimise plant 
capacity utilisation and generate returns on 
shareholders’ investments. It will also consider 
entering new markets and finding new 
distribution channels, as well as offering value-
added services and solutions across all segments. 

Cement product range 
CIMERWA produces 42.5R, 42.5N and 32.5N 
Portland Pozzolana cement. It recently 
introduced its premium product, CEM I 52.5N, 
specifically formulated for highly refined 
construction segments.

Value creation
Recent plant maintenance and upgrades will 
facilitate the use of alternative fuels and 
reduce electrical energy consumption. Localised 
procurement and optimised inbound/outbound 
logistics are expected to improve market 
competitiveness and grow secondary businesses. 
We will continue to focus on increasing 
localisation of input materials to preserve foreign 
currency. 

Community development, advancement and 
empowerment initiatives have had a significant 
impact on the neighbouring community. 
CIMERWA remains committed to building strong 
partnerships with leaders and local community 
members to improve living conditions and 
quality of life.

The exposure to the training and development 
programme for the CIMERWA team, both in-
country and in collaboration with PPC Zimbabwe, 
has been well received. Benefits are already 
evident in a higher level of localisation at 
supervisory and foreman level. To support this 
drive and enhance technical engineering skills, 
conversion of a workshop into a technical 
training centre is well advanced. 

CIMERWA Limitada – cement plant 1

• Kigali

1
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Company and project overview 
PPC Barnet DRC is a 69%-owned subsidiary of 
the group, with 21% held by local partner Barnet 
Group and 10% by the International Finance 
Corporation. It is a fully integrated plant near 
Kimpese in the Kongo Central province in western 
DRC, 230km south-west of the capital Kinshasa. 
The administrative and sales office is in Kinshasa. 
Initiated in 2015 to capitalise on favourable 
prices at the time in a low-supply economy, the 
highly sophisticated 1,2mtpa plant was officially 
commissioned on 1 November 2017. 

Review
After successful cold and hot commissioning and 
testing performance guarantees, the project was 
handed over to local management and 
commissioned on 1 November 2017. While the 
plant has achieved high levels of performance 
over various production windows, due to low 
demand, the ramp-up period is slow and affects 
the cost of production. To mitigate this impact, 
fixed costs have been reduced to align with the 
ramp-up of volumes.

Sales volumes have increased from a slow start 
to an estimated monthly market share of 25% 
towards the end of the year. A comprehensive 
route-to-market strategy was implemented that 
includes branding and advertising, product and 
pricing strategy, distribution logistics, customer 
support and service, and design of the back-
office sales system. The strategy is expected to 
provide a competitive advantage in the short, 
medium and long term to enable PPC Barnet to 
increase market share to an appropriate level. 
The PPC brand is well established and recognised 
as a high-quality product in DRC.

Export opportunities are limited due to 
overcapacity in countries neighbouring Western 
DRC. The risk of imports from these countries is 
actively being addressed by the industry by 
engaging government. 

Operational performance was good in the review 
period, barring low utilisation. Through focused 
initiatives that include employee training and 
awareness, only two minor lost-time injuries were 
recorded. In addition to further training, group 
best practices are being implemented. The 
transfer of cement-specific skills from expatriates 
to local talent is ongoing. 

Highlights 

– 1,2mtpa plant commissioned 

in November 2017

– Comprehensive route-to-market 

strategy implemented

– Fixed costs reduced and aligned 

with volume ramp up

– PPC brand established as a 

high-quality brand in a new 

market

– Market share at 25% by year-end

OPERATIONS REVIEW continued

Product range

PPC Barnet produces 32.5R and 42.5R

CEMENT – REST OF AFRICA continued

DEMOCRATIC REPUBLIC 
OF THE CONGO (DRC)
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PPC Barnet is active in the local community. 
Initiatives include providing basic infrastructure 
such as water to surrounding villages; upgrading 
local schools, clinics and health services; 
entrepreneurial development, particularly in 
agriculture; and malaria vector control through 
ongoing spraying in surrounding villages.

Outlook
The political climate remains uncertain after 
elections were postponed to December 2018. 
This is affecting the macro-economic outlook, 
with GDP growth forecast at 3,5% in 2018, while 
net foreign direct investment remains relatively 
low. Inflation is forecast at 22% for the period 
2016 to 2018 and devaluation of the local 
currency is expected to continue. However, the 
recovery of commodity prices is positive for the 
economy and political reforms will bring hope for 
economic growth and stability, with a resulting 
increase in cement demand. 

Low cement consumption per capita and the 
infrastructure backlog present an opportunity for 
increased demand. Recently announced 
infrastructure projects, ie developing the Banana 
port and upgrading Ndjili airport, signal positive 
developments in the country. PPC Barnet is well 

positioned to support these projects. Its route-to-
market strategy is also expected to unlock latent 
demand in the interior region through product 
innovation, market intelligence and an 
appropriate logistics model. 

The operation expects to ramp up in line with 
volume growth. As such, the focus remains on 
improving efficiencies, reducing costs, reaching 
design capacities and fully adopting PPC 
processes and systems in the next year. 

Value creation

– Localising input costs remains a strategic 
priority to hedge against currency 
devaluation. Optimising the logistics delivery 
model is expected to provide a competitive 
advantage in this market

– PPC Barnet will continue to invest in its 
people. A value-based management model is 
being rolled out to build competitive 
capability

OPERATIONS REVIEW continued

Kinshasa – Sales depots

Kimpese – Cement plant

1

2

Kinshasa
2

1
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• Addis Ababa1

Habesha – cement plant 1

OPERATIONS REVIEW continued

Company overview
Habesha Cement Share Company (Habesha) has 
over 16 000 local shareholders. The modern 
plant is designed for an annual cement capacity 
of 1,4 million tonnes, and is well positioned to 
serve the Addis Ababa market as it is 35km 
north-west of the capital. PPC increased its stake 
to 38% in Habesha. 

Review
For accounting purposes, the commissioning 
date for the Habesha plant was 1 January 2018, 
and it was equity-accounted for three months in 
the reporting period. The business delivered 
about 300 000 tonnes for the period, with some 
120 000 tonnes accounted for in the income 
statement and the remainder in the balance 
sheet. A net loss of R61 million was realised, 
mainly due to foreign currency translation losses 
and finance costs. Business performance for the 
review period was affected by instability in the 
country causing several operational disruptions.

Outlook
Ethiopia is widely projected to be the fastest-
growing economy on the continent in 2018, 
driven by public investment. Recent political 
reforms could support this growth as foreign 
investors reassess the country’s potential. Real 
GDP growth is projected at just under 7% per 
annum over the medium term, although this 
may be constrained by ongoing liquidity 
challenges. The government is addressing the 
significant divergence between official and 
parallel market exchange rates through 
initiatives that include export promotion and 
import substitution.

Major infrastructure projects in the pipeline to 
support economic growth include the Grand 
Ethiopian Renaissance Dam, Kyoso Dam, sugar 
factories, houses, industrial parks and railway 
lines. These are expected to increase cement 
demand in the short to medium term. Habesha’s 
route-to-market strategy positions it to benefit 
from growth among construction and concrete 
product manufacturers, driven by efficient 
delivery solutions, product innovation and 
technical support. Executing its export strategy 
to generate foreign exchange will be prioritised.

Operationally, Habesha continues to source 
alternative local input materials to mitigate 
liquidity challenges in the country. It also signed 
a technical service agreement with PPC to 
support it in developing operating best practices. 

Product range

OPC

CEM II 42.5R

Highlights 
– Plant commissioned January 2018

– Developed route-to-market 

– Partial localisation of thermal 

energy source

– Staffing and assigning skilled 

manpower

The key focus remains optimising the operation 
to meet expected volume growth, entrenching 
value-based management principles to improve 
productivity and embedding business systems 
and processes. 

Habesha will continue to strengthen relationships 
with local communities, regional government 
and other key stakeholders through corporate 
social investment, as well as developing and 
supporting small and medium enterprises. 

Value creation
Key value-creation initiatives focused on:
– Executing route-to-market strategy
– Ensuring sustainability
– Continually engaging with stakeholders
– Mitigating liquidity challenges

CEMENT – REST OF AFRICA continued

ETHIOPIA
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OPERATIONS REVIEW continued

Aggregates 
PPC Aggregates supplies quality aggregates to 
the civil construction industry, readymix sector 
and concrete product manufacturers. 
Metallurgical-grade dolomite products are 
supplied to the chemical, steel and agricultural 
industries. PPC has two aggregate quarries in 
Gauteng (Mooiplaas and Laezonia) and three in 
Botswana (Kgale, Mokolodi and Francistown). 
The Mooiplaas quarry has one of the best 
metallurgical dolomite reserves in South Africa.

Strategy
The PPC Aggregates team is focused on 
delivering high-quality sand and stone products, 
while optimising production costs to offer 
customers the best value. Continually optimising 
variable costs in key areas like loading and 
hauling, maintenance and cost of explosives has 
reduced total cost per tonne of material 
produced from the previous year. The recent 
tertiary upgrade at Laezonia now allows us to 
pursue projects like the N14 road rehabilitation 
phase 2 and secure customers in various 
segments.

Initiatives to penetrate the Botswana market 
were successful, with volumes rising almost 50% 
from the prior year and innovative contract 
crushing solutions, in particular, making a 
substantial contribution. Benefits from the 
restructured business and optimised support 
services also enhanced performance.

The business will continue to focus on enabling 
PPC to provide materials and innovative solutions 
to the markets we serve, while remaining a good 
cash generator that complements the cement 
and readymix businesses. 

Overview of the year 
Competitive landscape
The market in South Africa is particularly tough 
and margins are under pressure from intense 
competitor activity. While our supply to the 
readymix and concrete product manufacturers 

Lime
PPC Lime is the leading supplier of metallurgical-
grade lime, burnt dolomite and related products 
and solutions in southern Africa. These are used 
in key local industries such as steel and alloys, 
sugar manufacturing, gold, uranium and copper 
mining, as well as water purification and other 
environmental applications. Although steel 
manufacturing remains the biggest consumer of 
lime-related products in the South African 
market for the foreseeable future, there is growth 
potential in environmental applications.

Strategy
Operationally, PPC Lime is focused on 
maintaining high levels of cash generation by 
growing revenue from higher-margin sectors and 
optimising logistics costs for key customer 
segments. At the Lime Acres operation in the 
Northern Cape, kiln and mining efficiencies are 
key drivers of cash generation, underpinned by a 
performance-driven culture.

The business made good progress in improving 
its competitiveness in the environmental and 
water-treatment market during the year, 
commissioning an additional mill for producing 
fine unslaked lime in November 2017. A well-
located lime handling, storage and processing 
depot was successfully commissioned in 
December 2017, enhancing PPC Lime’s ability to 
add value to key customers.

Overview of the year 
Competitive landscape
Competition in the southern African lime market 
is strong, reflecting spare production capacity 
and tough conditions in the local lime-consuming 
industry. Sales to local steel producers improved 
substantially from the prior year, but subdued 
local infrastructure development remains a 
limiting factor.

Operational 
PPC Lime’s results were affected by a coal-supply 
change and unexpected coal shortages, as well 
as an imbalance between fine and lump sales. 
By the end of the period, coal supply was back 
to normal.

Volumes
Total quicklime and burnt dolomite sales were 
maintained, with a reduction in limestone sales 
after reduced offtake by a key customer in the 
steel industry.

Pricing and revenue
While prices achieved for calcined products were 
3% up on last year, they were affected by 
changes in customer composition from last year. 
Total revenue (including transport charges) rose 
4% to R850 million. 

Cost of sales

Total cost of sales increased 5,7%, mainly due to 
an increase in the delivered cost of coal and 
once-off high maintenance cost in the crushing 
and screening plants. 

EBITDA

EBITDA decreased 12%, affected by the 
customer mix and increased costs. 

People
The major focus this year was engaging all team 
members to develop a world-class work 
environment in terms of safety and health. Good 
progress was made in entrenching the right 
culture and implementing a tailored safety 
programme. 

Outlook 
The local iron and steel sector will remain under 
pressure in the medium term, subduing revenue 
growth opportunities for PPC Lime. Smaller new 
prospects in the environmental and non-ferrous 
sectors should compensate in terms of creating 
additional value. The company is positive on 
prospects for improving cash generation in the 
medium term. 

MATERIALS BUSINESS

MATERIALS BUSINESS: LIME, AGGREGATES, readymix and fly ash
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OPERATIONS REVIEW continued

MATERIALS BUSINESS: LIME, AGGREGATES, readymix and fly ash continued

Readymix
PPC Readymix comprises Pronto, which operates 
in Gauteng, and 3Q, which operates in the 
provinces of North West, Limpopo, Mpumalanga 
and Eastern Cape. As a leading supplier of 
quality readymix concrete and mortars, the focus 
is on maintaining high levels of customer service. 

Strategy
PPC Readymix is predominantly a commercial 
supplier of readymixed concrete but is making 
inroads with project-based work by providing 
effective solutions for customers. This strategy 
allows customers to concentrate on the 
construction while we take responsibility for 
sourcing high-quality raw materials, batching the 
concrete and facilitating technical testing. 

Effective fleet management remains a key focus 
area to deliver quality concrete timeously to 
meet customers’ deadlines. A flexible production 
process enables the business to offer a variety of 
products, including no-fines concrete, self-
compacting concrete and decorative concrete.

Overview 
Competitive landscape
Competition in Gauteng remained extremely 
tough with volumes contracting over the period, 
particularly in the East Rand region. Sales 
volumes in Mpumalanga improved on the back 
of increased mining activity, benefiting our 3Q 
business.

Operational 
We have made significant progress in integrating 
Pronto and 3Q, with increased alignment in 
financial and support services, fleet management 
and technical standards.

Volumes

Volumes were under pressure, reflecting intense 
competitor activity in Gauteng. 

Pricing and revenue

While declining volumes affected revenue, there 
was some improvement in selling prices.

segments declined, supply to the steel and 
agricultural industries improved. Similarly, the 
market in Botswana remains tough but there are 
projects in the Gaborone central business district 
and road-construction projects supporting 
improved performance.

Operational 
In tough economies, maintaining and expanding 
margins is critical, and our focus remains on 
optimising production and maintenance at all 
our quarries.

Volumes

PPC Aggregates improved volumes 6% on the 
previous year, with Botswana operations making 
the greatest contribution to growth.

Pricing and revenue

Despite improved sales volumes, revenue was 
under pressure, declining 2% year on year due to 
product-mix effects weighing down average 
selling prices.

Cost of sales

Total cost of sales was well managed, declining 
3% from the prior year, supported by lower fixed 
and variable costs per tonne. 

EBITDA

Cost-saving initiatives improved EBITDA for the 
year and supported an expansion in the business 
unit’s EBITDA margin.

People
The roll out of the snakes and hazards safety 
initiative has been well received at the quarries, 
and we celebrated Laezonia quarry achieving 
2 million hours without an LTI.

Outlook 
Our regional footprint largely determines our 
ability to participate in construction projects. In 
Gauteng, major projects we are actively pursuing 
include road-rehabilitation projects that are well 
located relative to our Laezonia quarry. Supply to 
road projects in Botswana is expected to 
continue in the new financial year. The South 
African quarries will benefit from an uptick in 
supply to the readymix and asphalt sectors.

Cost of sale

Total cost of sale rose 7%, mainly on inflationary 
increases in a number of categories. 

People
The well-being and development of our people is 
important and our recent drive to improve health 
and safety has led to our lost-time injury 
frequency rate dropping from 0,94 to 0,29. This, 
and the increased emphasis on staff 
development, has improved productivity. 

Outlook 
After two years of a depressed construction 
market, there are signs of a recovery. As such, we 
expect some improvement in volumes and 
pricing. With continued expenditure in the 
mining industry, we believe we have correctly 
positioned the company to benefit. Government 
has committed to further developing alternative 
energy and the company is considering 
partnering with suitable contractors to capitalise 
on these opportunities. We do not expect much 
growth in the residential market but, should this 
change, PPC Readymix is well positioned to assist 
its clients. On the commercial side, we expect the 
market to remain flat.
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OPERATIONS REVIEW continued

Fly ash 
Ulula Ash is a leading supplier of fly ash in the 
southern African market, currently extracting 
and processing fly ash from its beneficiation 
plant at Kriel power station (owned by national 
power utility, Eskom) in Mpumalanga province. 
Producing both classified and unclassified 
products, Ulula mainly supplies cement 
producers, blenders, concrete product 
manufacturers and the readymix industry, while 
pursuing new and innovative applications for fly 
ash.

Strategy
Given that fly ash is a key input in PPC’s materials 
and solutions strategy, constructing a new 
processing plant in Mpumalanga will expand our 
geographical footprint over the next year. 

In recent months, the business has increased 
capacity at Kriel through operational 
improvements and plant modifications. This, 
coupled with expanding and optimising its 
logistics, contributed to sales volumes rising 
40% year on year.

In line with PPC’s environmental vision and 
policy, Ulula is integral in helping Eskom recycle 
as much fly ash as possible, avoiding current and 
future costs of waste dumps and the associated 
environmental impact.

Overview of the year 
Competitive landscape
In recent years, there has been only a marginal 
increase in total fly ash-processing capacity, with 
the southern African market supplied by three 
companies. The industry is, however, expecting 
new fly ash-beneficiation capacity to come on 
line from power stations currently being 
commissioned in South Africa.

Operational 
Optimising turnaround times and increasing 
capacity in a growing market has allowed us to 
operate the Kriel plant at full capacity.

Volumes
Sales volumes rose 40% in the review period, 
largely due to a significant increase in unclassified 
fly ash sales to Mozambique. 

Pricing and revenue
Revenue grew faster than the rise in sales 
volumes, despite slightly lower average selling 
prices on the back of a shift to more unclassified 
sales. 

Cost of sales
In line with rising sales volumes, total cost of 
sales increased over the period.

EBITDA
This business improved EBITDA from the 
previous year.

People
To maintain excellent customer service, targeted 
initiatives have ensured operational and support 
staff are available 24 hours a day to cater for the 
rise in sales volumes. Multi-skilling staff was a key 
focus to ensure the team is able to work smarter 
in the context of a rapidly growing business. 

Outlook 
There is a solid upward trend for fly ash demand 
in the near term and PPC, through Ulula Ash, 
remains committed to securing access to fly ash 
sources, while pursuing associated opportunities 
in innovative applications. 
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strategy

Compliance

Energy 
management 
and climate 

change

4 324 
tonnes tyres 
co-processed

2018

1 176 
tonnes tyres 
co-processed

2017

– Energy management system 
implemented

– Energy intensity maintained
– Carbon emissions intensity maintained
 •  Carbon disclosure project – improved 

from C to B

–

– Stringent compliance monitoring and 
improvement

Reduce environmental 

impact while improving 

related performance

CO2

SO2

NOx

Cement CementRes. waste 
& energy

Waste Fossil fuels Fossil fuels

Waste 
incinerator Cement plant Cement plant

CO2

SO2

NOx

CO2

SO2

NOx

Waste

Emissions

Resources

Products

Waste 
incineration

Cement
manufacturing

Waste used as fuel in 
cement manufacturing

+ >

ENVIRONMENTAL OVERVIEW

Air quality
– National Atmospheric Emission 

Inventory System (NAEIS) 
submission across SA operations

– Dwaalboom NOx reduced to 
compliance standard of 
1 200mg/NM3
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resource conservation 
and alternate fuels

Water 
management

– 95% of land disturbed rehabilitated
– 10% of De Hoek’s coal needs 

substituted by waste tyres
– Investigating refuse-derived fuel
– 21% hazardous waste recycled
– 38% general waste recycledcycled

16% 
Reduction  

in water use

60% 
De Hoek  

(Western Cape) 

reduced use by 60%

2,8
million m3

3,4
million m3

20182017

40% of water consumed at Colleen Bawn is recycled water
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ENVIRONMENT AND ENERGY REVIEW

Environmental 
management approach
PPC believes in operating a sustainable business 
and we are committed to reducing the 
environmental impact of our operations while 
continually improving environmental 
performance. We ensure that sustainability is an 
integral part of our business strategy while 
striving to minimise or eliminate impacts and 
maximise benefits. 

We encourage all our customers, suppliers and 
business associates to meet similar 
environmental goals.

PPC is committed to:
– Integrate environmental management into 

management practices throughout the 
company

– Implementing our environmental best 
practices to reduce adverse impacts of our 
operations and, where practical, prevent 
pollution

– Achieve continual improvement by identifying 
significant environmental aspects, setting 
objectives and targets, and reviewing 
environmental performance

– Comply to environmental legislation and 
other standards to which PPC subscribes

– Responsible stewardship by managing natural 
resources through efficient energy strategies 
and implementing waste reduction and 
recycling where possible 

– Effective and transparent communication 
with stakeholders through internal 
communication and environmental 
management stakeholder forums

– Train and educate our employees in 
environmental responsibilities and build 
capacity among our stakeholders to identify, 
report and act on opportunities to minimise 
environmental impacts

– Manage our land through concurrent 
rehabilitation and maintaining biodiversity

– Employees and contractors play a 
fundamental role in achieving environmental 
objectives by:
• Taking ownership of, and participating in, 

environmental management programmes 
and initiatives

• Integrating environmental concerns into 
everyday practice

resource conservation 
and alternate fuels

Water 
management

Energy 
management 
and climate 

change

Compliance

Challenging and 

rapidly changing 

environmental 

framework in South 

Africa and in new 

geographic areas.

The cement industry 

needs significant 

thermal and 

electrical energy. 

Given power 

challenges in areas 

we operate (price, 

quality, sustainable 

supply), the use and 

optimisation of both 

energy types are key 

to business success. 

Due to the chemistry 

and energy 

requirements of the 

cement-manufacturing 

process, significant 

quantities of carbon 

dioxide (CO
2
) are 

generated.

Water scarcity 

requires efficient and 

responsible use of 

water resources in 

southern Africa.

Alternative fuels as 

well as resources 

programme and 

rehabilitation.

Our environmental issues
Our responses 

 are on pages 62 to 67

Based on internal  

and external factors 

as well as legal obligations, 

PPC has identified its 

key environmental 

issues
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ENVIRONMENT AND ENERGY REVIEW continued

Highlights
– All cement facilities and lime operation in 

South Africa and Zimbabwe maintained ISO 
14001 certification. Harare factory certified in 
2018

– Emissions compliance (gases and dust) at 
Dwaalboom plant after reducing NOx 
emissions at kiln 2 

– Improved fugitive emissions at Colleen Bawn 
and Bulawayo 

– Encouraging initial results from implementing 
energy management system, including 
behavioural change. De Hoek substituted 
10% of its fossil fuel (coal) by co-processing 
waste tyres for most of the review period. With 
lessons from co-processing on the first kiln line 
(DHK6), this was extended to the second kiln 
line (DHK5)

– PPC De Hoek, in the drought-stricken Western 
Cape, exceeded legislated levels by saving 
40% of its annual water consumption 

– Construction of the SK9 clinker production line 
completed at Slurry complex. This is expected 
to reduce coal consumption per tonne of 
clinker production and lower emissions

Lowlights
– Ongoing initiatives to address NOx emission 

challenges at De Hoek 
– Visible emissions at CIMERWA main stack 

after bag failure before the shutdown period
– Performance guarantee for emissions at 

Barnet not completed due to limited runs and 
logistics challenges in exporting testing 
equipment to the DRC

Our response
Compliance
Management approach 
– Identify operational environmental aspects 

and risks 
– Link identified aspects/risks to legislative 

requirements
– Track and maintain compliance through 

operational plans
– Monitor compliance through audits 

PPC is committed to environmental compliance, 
based on sound environmental management. To 
track and maintain this compliance, we have 
developed environmental legal registers linked 

to environmental management systems. 
Environmental registers identify relevant risks 
and obligations associated with our operations. 
These are regularly reviewed, particularly when 
legislation changes. 

Compliance monitoring is verified through 
dedicated assessments/audits such as 
environmental management plan reviews 
(EMPRs), authorisations such as water use 
licence (WUL), air emission licence (AEL), and 
waste management licences. Internal assurance 
audits ensure we assess the effectiveness of our 
controls. In the review period, legal audits were 
conducted at PPC Lime, De Hoek, Riebeeck and 
Slurry, Hercules, Beestekraal and Port Elizabeth. 
The outcome of these audits is used to ensure 
compliance and inform continual improvement 
measures across our operations. 

PPC’s international operations manage 
compliance against international standards 
where local legislation is not yet fully developed. 
These are guided by the requirements of the 
International Finance Corporation and other 
lender institutions. At our Rwanda operation, 
visible emissions towards the shutdown period 
were successfully addressed by installing more 
efficient bags to avoid recurrence.

Authority compliance inspections were 
conducted at several South African operations: 
Dwaalboom, Hercules, Riebeeck, De Hoek, Lime 
Acres, Pronto, Mooiplaas and Laezonia. At our 
aggregate operation, a DMR inspection noted 
non-submission of a performance assessment. In 
our international operations, similar inspections 
were conducted at Colleen Bawn, Barnet and 
Bulawayo plants with no formal reports issued. 

After a successful remediation and rehabilitation 
programme following a diesel spillage at Lime 
Acres, the Department of Environmental Affairs 
(DEA) was satisfied with the specialist report that 
confirmed the area was fully rehabilitated and 
soil-analysis results met legislated standards.

NOx emissions at De Hoek remain a challenge in 
meeting legislated standards. In addition to 
process optimisation, we engaged international 
specialists to advise on appropriate measures. 

We are currently sourcing suitable suppliers of 
alternative fuels to meet operational 
requirements in addition to the waste tyre 
initiative.

Environmental authorisation to upgrade the 
Slurry 8 bag filter has been granted. This is 
planned for FY2019 and will reduce particulate 
matter emissions at Slurry to under 2020 
legislated limits. 

Energy management and 
climate change
Energy management 
Management approach 
In the review period, PPC approved a formal 
energy policy with the following pillars:
– Effective and optimum energy management 

system that will: 
• Focus on monitoring and evaluating all 

energy-related activities 
• Ensure the credibility, reliability and 

usefulness of energy data to prioritise 
initiatives and inform decisions 

• Ensure our people understand the nature, 
meaning and value of an effective energy 
management system 

– Continually identify energy-saving options 
and implement value-adding opportunities

– Continuous improvement of thermal and 
electrical energy footprint by: 
• Implementing optimum alternative 

thermal fuels, site by site, and developing 
their use to maximum viable levels while 
meeting emission requirements, product 
quality requirements, and optimising cost 

• Investigation (and implementation where 
viable) of the potential to produce 
electricity for own use, using renewable and 
non-renewable resources

– Investigate entry to viable energy-linked 
growth industries, particularly: 
• Waste remediation (tyres and landfill 

waste) 
• Electricity production to scale, focusing on 

heavy industry with potential to extend 
from self-sufficiency to profit-making 
energy operation at local level

Energy consumption and performance
Energy consumption – PPC Cement SA

Energy terajoules (TJ) 2018 2017 2016

Direct (thermal/coal) 13 041 12 752 12 793
Indirect (electrical) 1 691 1 651 1 636

Total 14 733 14 402 14 430

Direct energy rose 2,2%, mainly due to greater use of less-efficient kilns to meet demand, as well as increased use of tyres as an alternative to coal. While this 
process increases specific heat consumption, it provides an alternative energy source and therefore reduces the dependency on fossil fuel. Indirect energy was 
also up by 2,2%, again due to the use of less-efficient kilns and increased stop/starts.

Energy performance – PPC Cement SA

Energy intensity 2018 2017 2016

Thermal-specific heat consumption (MJ/kg clinker) 3,97 3,95 3,88
Electrical-specific energy consumption (kWh/kg cement sold) 105 104 117
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ENVIRONMENT AND ENERGY REVIEW continued

Year on year, both thermal and electrical 
consumption increased by less than 1,0% from 
2017. 

PPC is implementing an energy management 
system, in collaboration with the National 
Cleaner Production Centre. A group of identified 
employees to lead this implementation started 
expert-level training in the final quarter of 2018. 
Implementation at our fully integrated cement 
plant sites is under way and energy teams at 
sites are now functional. These teams have 
identified opportunities for energy savings, some 
of which will be implemented in the coming year. 

PPC’s alternate fuel use programme has started 
with a feasibility study on using refuse-derived 
fuels for our Western Cape operations. Further 
exploratory work is under way with an industrial 
group on using its waste streams for thermal 
co-processing in our cement kilns. Our aim is to 
provide alternative solutions to society to divert 
waste materials from landfill and reduce 
dependency on virgin fossil fuels. 

Aligned to our energy policy, we are investigating 
solar projects by requesting proposals across our 
operations to support a move to using a higher 
proportion of green energy.  

In collaboration with the Association of 
Cementitious Materials Producers (ACMP) and 
the Climate Technology Centre and Network, 
PPC acted as a host site for a desktop assessment 
of using waste heat recovery and mineral carbon 
capture to reduce CO2 emissions while still 
producing a viable by-product. The project has 
moved to the next phase of securing development 
funding for a pilot plant to be built to assess the 
feasibility of upscaling to plant operation. 

Energy management in our 
international operations 
Key points include:
– PPC CIMERWA migrated from diesel 

generators to the national grid power in the 
prior year but the quality of supply has been 
challenging, leading to extensive engagement 
with local power authorities. A comprehensive 
measurement protocol is still being 
implemented to quantify power quality and 
identify improvement opportunities

– Peat use at CIMERWA is important in reducing 
the cost of imported coal. Peat is currently 
replacing around 20% of the coal requirement

– Extensive plant upgrades at CIMERWA in the 
fourth quarter will improve thermal and 
electrical energy consumption

– The energy monitoring system implemented 
at the Bulawayo milling operation late in 2017 
has assisted with accurate benchmarking and 
energy savings. This will be extended to the 
rest of our international operations

Climate change
Management approach 
– Driving alternative energy management 

policy throughout the business 
– Understanding and identifying risks and 

opportunities of our products and services 
– Engaging and collaborating with our 

stakeholders 
– Aligning with government policies and 

regulations in response to climate change 
– Implementing short and long-term solutions 

to climate-change threats

We recognise that climate change is a global 
challenge and acknowledge that our business 
contributes to emissions generated from thermal 
and process activities. As such, we need to 
enhance our actions to address climate change. 
Our commitment is evident in the roll out of our 
energy management policy, alternative fuel 
programme, energy management systems and 
clinker factor reduction. 

Carbon footprint
PPC monitors its carbon footprint through comprehensive data collection, as well as continually assessing 
its direct and indirect emissions and energy consumption. We continue to improve our data collection 
and analysis to improve accuracy and assurance through internal verification audits. 

CO
2
 emissions Total Direct Indirect

Cement, lime and dolomite 4 450 471 3 902 912 547 559
Cement SA 3 470 226 2 994 198 476 028
Cement Zimbabwe 488 641 459 991 28 650

Due to operational challenges and demand that 
required running less-efficient kilns (Riebeeck 
and Hercules), CO2 performance was flat. 
Commissioning of Slurry’s SK9 is expected to 
unlock significant opportunities to reduce 
emissions in 2019.

Carbon emission intensity for the South African 
cement operations is reflected below.
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PPC participates in the Carbon Disclosure 
Programme (CDP), the global benchmark for 
carbon disclosure. Our submission is externally 
verified and we disclose scope 1 and 2 emissions 
from our South African cement operations. In 
the CDP 2017 ratings, PPC improved on its prior-
year performance to score B.

Efficient and responsible 
use of water resources 
Management approach 
We operate in regions that differ in terms of 
availability, supply and scarcity of water 
resources. Given the impact of climate change 
and extreme weather conditions, we reviewed 
and enhanced our water strategy to ensure we 
protect our natural capital and generate value. 
Our integrated approach to water management 
is based on a core principle that considers the 

lifecycle of operations and managing water-
related impacts beyond our operational 
boundaries through:
– Identification – water sources and uses 
– Monitoring – quantity and quality 
– Manage – according to monitoring results 
– Reuse and augment with alternative sources – 

of our treated sewage and quarry water where 
feasible 

– Secure and adhere to water use licence (WUL) 
conditions or permits and applicable 
requirements 

– Risk assessment – agility on emerging legal 
requirements for issues of national and 
sustainability interest

Our performance 
Total water consumption declined 16% to 
2,8 million cubic metres for 2018 versus 
3,3 million cubic metres in the prior year. A large 
proportion of this reflects water-saving initiatives 
at Riebeeck, De Hoek and Dwaalboom. The 
benefits of our sewage treatment recycling plant 
are emerging as 40% of water consumed was 
recycled as process water, offsetting potable 
water consumption at Colleen Bawn.
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ENVIRONMENT AND ENERGY REVIEW continued

Response to Western Cape water 
challenges 
Severe drought conditions in the Western Cape 
continued in 2018, resulting in the Department 
of Water and Sanitation (DWS) promulgating 
several restrictions on the provincial water supply 
system. These included a 40% reduction for 
domestic and industrial water use from 1 October 
2017, subject to further review based on 
availability of the water resource. De Hoek saved 
up to 60% of its water consumption through 
efficiency, innovation and alternative sourcing. 
At Riebeeck operations, 95% of process water 
consumed comes from the quarry and potable 
water is strictly for domestic use.

Case study: PPC De Hoek water 

strategy 2017
The Western Cape has been declared a 
disaster area due to prolonged drought. 
The annual rainfall for 2015 was the lowest 
in 111 years, and the trend showed no 
improvement in following years.

At De Hoek, which abstracts water from the 
Berg River for domestic, irrigation and 
process use, historical minutes of meetings 
note that the Berg River ran dry in 1938, 
causing the factory to close for a period, 
with job losses. In addition to numerous 
water restrictions over time, minimal flow 
was observed in 1947, 1948 and 1950. 

PPC De Hoek’s water-saving initiatives in 
recent years, summarised below, have 
reduced water per tonne of clinker from 
0,95kℓ (2012) to 0,62kℓ in the review 
period:
– Intensified awareness sessions for 

employees, surrounding communities 
and local schools

– Water restrictions which include 
scheduled irrigation activities 

– Implementing newer technology that 
uses less water (all electrostatic 
precipitators converted to bag filters) 
and strengthening process optimisation  

– Improved monitoring network of all flow 
meters to manage and monitor water 
consumption

– Investing in a desalination treatment 
plant to clean water in the old quarry at 
De Hoek as a contingency measure

Commendably, PPC De Hoek has realised a 
water saving of around 60% for 2018 
measured against its five-year average, 
exceeding provincial targets.

Dual benefits from modern technology
The benefits of converting Dwaalboom’s kiln 1 
electrostatic precipitator to a baghouse was 
evident in dust emissions meeting minimum 
standards and a significant 85% reduction in 
water use for kiln 1 from 59 590 cubic metres to 
9 326 cubic metres. This was the main contributor 
to the 11% reduction in total site water 
consumption. 

Water use authorisation 
PPC engaged the DWS on outstanding 
information for the Dwaalboom water use 
licence application. DWS requested additional 
information, eg dirty-water storage dam as-built 
plans and specific storage licence and design 
drawings. These were resubmitted to the 
department. DWS also requested a commitment 
to line the pollution control dam, coal stockpile 
and sewage ponds. 

PPC Barnet successfully negotiated a quantity 
reduction for raw-water harvesting as the 
quantity initially allocated was excessive, 
resulting in high tariffs. After a 22% cost 
reduction was achieved, PPC is paying for 
1 700 cubic metres instead of 2 200 cubic metres 
from March 2018.

We commit to 5% reduction in water 
consumption across the group by end of 2019.

Our commitment to environmental 
management systems
– PPC Msasa (Zimbabwe) operations achieved 

ISO 14001 certification 
– PPC operations use the environmental 

management system (EMS) approach to 
identify and evaluate operational risks and 
opportunities and manage these to ensure 
continual improvement and environmental 
compliance. Our major facilities are certified 
under ISO 14001 except CIMERWA and PPC 
Barnet where the principles of ISO 14001 
apply. Our management framework responds 
to the nature and scale of our various 
operations. Our aggregates facilities are 
accredited to the About Face programme of 
the Aggregate and Sand Producer Association 
of South Africa (ASPASA), aligned to the ISO 
14001 framework 

– PPC is currently implementing SHERQ systems 
that should standardise risk assessment, non-
conformances, action management, 
management reviews. The system will 
enhance transparency in managing legal 
audit findings tracking and outstanding non-
compliances

Air quality management
Management approach 
– Inventory – identify emissions monitoring 

requirements
– Monitoring – continuous emissions 

monitoring from stacks, kilns and legislated 
points 

– Convert and align – upgrade existing 
technology to align to new compliance 
standards 

– Continual improvement – continue assessing 
and setting targets through our energy 
management system

Cement and lime manufacturing releases air 
emissions such as dust (particulate matter or 
PM), sulphur dioxide (SO2), and oxides of nitrogen 
(NOx). In our South African operations, all point 
sources are monitored continuously for these 
emissions, except for Port Elizabeth and Riebeeck 
where kiln gases are monitored with a portable 
analyser. 

At our international operations, we have focused 
on improving the efficiency and reliability of 
continuous emission monitoring systems. Our 
aim is to equip all stacks with continuous 
emission monitoring equipment by 2020. 

Our performance 
The performance of our South African cement 
kilns, including lime, have been monitored year 
on year in line with our programme to comply 
with minimum emission standards. NOx 
emissions for South African operations are 
monitored continuously using gas analysers. Due 
to the lack of service providers and long 
turnaround times to repair equipment, some of 
our continuous monitoring was compromised in 
the review period. As such, emission factors were 
used to calculate NOx and SO2 at Slurry kiln 7, 
Riebeeck 2 and Port Elizabeth 4.

 Dust NOx SO
2

2018 2017 2018 2017 2018 2017

Tonnes 744 660 9 815 11 480 685 699
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ENVIRONMENT AND ENERGY REVIEW continued

In response to new legislation (National 
Environmental Management Act 107 of 1998 
(NEMA), as amended, and associated financial 
provisioning regulations 2015 (government 
notice 1147 gazetted on 20 November 2015)), 
PPC adopted a risk-based approach to assessing 
its annual and closure liability in terms of the 
financial provision for prospecting, exploration, 
mining or production operations. The process to 
align our current financial provision to published 
regulations is under way, facilitated by an 
external independent practitioner. All South 
African facilities with mines are being assessed in 
line with regulation 11 of the financial provision 
regulations, which requires the holder of a right 
or permit to ensure a review is undertaken for: 
– Annual rehabilitation as per the annual 

rehabilitation plan 
– Final rehabilitation, decommissioning and 

closure as per the final closure plan 
– Remediation of latent or residual 

environmental impacts including pumping 
and treatment of polluted or extraneous 
water, as reflected in an environmental 
risk report

Due to the transition to NEMA regulations, an 
increase in PPC’s provision for rehabilitation, 
decommissioning, closure and post-closure 
maintenance may be required to ensure 
compliance.

Dust emissions rose due to the increased use of 
kilns not fitted with the latest bag filter 
technology. In line with legislative requirements, 
PPC is eliminating the use of these units by 2020.

NOx emissions improved on the prior year’s 
performance. Dwaalboom faced challenges in 
meeting minimum emission standards for NOx. 
Given the severity of the issue, NOx was ranked 
as the top risk on Dwaalboom’s risk register and 
management’s focus was on sustainably 
reducing emissions to compliance limits. This 
was achieved through a number of technical and 
innovative initiatives. The Dwaalboom team 
aims to further reduce NOx emissions to below 
the 2020 limit of 800mg/Nm3.

Although introducing waste tyres as an 
alternative energy source generated additional 
benefits (reducing NOx emissions by 13%), 
additional process improvements will be needed 
to achieve future emissions standards at DH6.

Our dust (PM) emissions did not improve. With 
the introduction of Slurry’s SK8 filter upgrade, 
new SK9 and retirement of SK7 in 2019, we 
anticipate a considerable reduction in emissions. 

All our South African cement, aggregate and 
lime operations are registered on the National 
Atmospheric Emission Inventory System, an 
annual online reporting portal for air pollutants 
and greenhouse emissions as required by the 
National Environmental Management Air 
Quality Act 2004. Reporting for 2018 was 
completed.

To improve ambient air quality, fugitive emissions 
are managed through measures to minimise 
dust fallout. As part of our dust fallout 
programme at our Zimbabwe operation, the 
clinker loading facility was upgraded and truck 
yard paved. 

Resource conservation and 
alternative fuel resources 
Rehabilitation 
Management approach 
Most PPC operations are in low-sensitivity 
environments. In line with proactive land and 
resource stewardship, we consider the impact of 
our mining operations across the full cycle from 
exploration, to operational, decommissioning 
and closure. Our environmental footprint is 
managed through annual fly-over surveys, 
ad hoc minimum standard assessments and six-
monthly projects for maintaining firebreaks and 
rehabilitated land. 

Performance 
PPC’s mine rehabilitation remains on track, with 
95% of disturbed land restored. Rehabilitation is 
concurrent with mining operations and, where 
possible, rehabilitated land is leased to 
neighbouring farmers for cultivation.

PPC De Hoek has run a trial on preserving top 
soil, with laterite clay material successfully used 
as an alternative growth medium for planting 
wheat on 5ha of rehabilitated land. Yield results 
for the trial portion were satisfactory to both PPC 
and the end-user.
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ENVIRONMENT AND ENERGY REVIEW continued

Waste management 
Management approach
– Identify waste streams 
– Monitor general and hazardous waste produced 
– Recycle, reduce and use alternative sources – a considerable amount of slag and fly ash as raw materials and extension for our cement and concrete 

production 
– Secure and adhere to waste management licence conditions or permits and applicable requirements

Waste hierarchy

BENEFICIAL USE OF
MATERIAL AND ENERGY

WASTE
DISPOSAL

Prevention/reduction

Reuse

Recycling: 100% material recycle

CO-PROCESSING100% 
material recovery

100%
energy recovery

Waste to energy

Incineration

Landfilling

Although the cement industry is not unduly waste intensive, PPC continues to focus on programmes that apply the waste hierarchy set out in legislation, 
informed by the general principles of waste management and continued focus on reducing the amount of waste disposed to both municipal and onsite landfills. 
Cement manufacturing presents an opportunity to enhance this hierarchy by adding co-processing (see diagram). Co-processing is a cost-effective means of 
substituting coal to reduce global environmental impacts. It is a sustainable way to conserve natural resources and a long-term solution to treating different 
types of waste.

In 2018, we generated 3 950 tonnes of general waste, of which 38% was recycled by our sites. Of the 1 417 tonnes of hazardous waste generated, 21% was 
recycled. We will continue to ensure optimal recycling of hazardous waste.

Stakeholder engagement 
PPC is committed to interacting with environmental stakeholders through various channels of communication. Stakeholders at site level are engaged at least 
twice a year. The purpose of these engagements includes updates on environmental management aspects related to emissions, water and any issues of 
concern. Regulatory processes such as environmental impact assessments and environmental management plans involve engaging with local communities as 
well as interested and affected parties. EIA consultations took place at PPC Lime and Assen mining rights application. 

At group level, our proactive and transparent engagement process with various government stakeholders, directly and through the Association of Cementitious 
Material Producers (ACMP), resulted in legislative reform that benefited all parties. During the year, topics for engagement included carbon tax, waste exclusion, 
climate-related policies and emission pathways. 
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Human capital

safety OUR PEOPLE
We invested 2,5% of the wage bill in employee 

development and over 4% in our SA operations.

Significant progress with malaria-control 

programmes at our DRC and Rwanda sites. 
We are working with the government of Rwanda 
(CIMERWA factory) to control malaria through 
awareness induction, insect repellent, malaria test 
kits, extensive vector spraying, providing mosquito 
and window nets in contractor and employee 
accommodation sites, as well as 
adjacent villages.

as 

We conduct 
occupational hygiene 

surveys (lighting, noise, dust, 
ergonomics, heat, vibration 

and ventilation) at all 
established operations. 
These will be introduced 
at new operations and 

subsidiaries as 
required.

 
Safety trends

2015 2016 2016* 2017 2018
Fatalities LTIFR LTIs
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The significant improvement in our safety 

performance reflects our concerted effort to 

improve systems, behaviour and reporting across 

the group (this data excludes our operation in 
Ethiopia, where we do not have management 
control). We understand the significant 
challenges of building and maintaining robust 

safety and health systems and recognise that 

we need to strengthen the base in our 

established and new (subsidiary) 

operations.

All PPC’s 
South African 

manufacturing sites are 
certified under the 

OHSAS 18001 standard 
for occupational 

health and 
safety.

* Six months to March 2016.

We conduct 
occup tional hygiene occupational hoccupational h

surveys (lighting, noise, dust, 
ergonomics heat vibration

health
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Social capital

At 95 hours 
average per employee, 

PPC exceeds the 
benchmark 

for learning and 
development.

Well-balanced workforce

 Young talent
(under 35)

 Stable, 
seasoned 
employees

 Intellectual 
capital and 
institutional 
knowledge
(over 50)

23
33

44

Focus areas
– Higher staff turnover from 

designated groups

– Minor strike action after 
wage disputes 

– Workforce reduced in the DRC 
given poor market conditions 
and low cement demand

Our social and labour plans focus on education, 

health, job creation, business development and 

youth development.

Highlights
– Over R12 million invested in community development 

across the group

– 25 000 learners in 20 schools benefited from mobile 
science lab project in South Africa

– Contributed to infrastructure development in 
operating countries 

– Sustainable agro-farming project implemented in DRC

– Handed over disability centre and skills 

development centre in Botswana

Highlights

corporate
social investment

Scorecard elements

 Equity 
ownership

 Management 
control

 Skills
development

 Preferential 
procurement

 Enterprise 
and supplier 
development

 Socio-economic 
development

23

15

5
16

16

14
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PEOPLE OverVIEW continued

Health and safety
Highlights
– Major reduction in number and severity of 

lost-time injuries (LTIs): LTIs reduced from 
31 in FY2017 to 19 and days lost due to 
injuries from 599 (full year) to 472, of which a 
single injury contributed 180 days

– PPC’s lost-time injury frequency rate (LTIFR) 
dropped from 0,37 in FY2017 to 0,25 

– 16 of our 23 sites recorded a zero LTIFR 
– Eight sites have worked over 1 million hours 

without an LTI
– Nine sites or business units have worked over 

three years without an LTI
– International holdings had only two LTIs 

in the last 12 months for a world-class LTIFR 
of 0,08

– Roll out of proprietary snakes and hazards 
programme progressing well, with solid 
commitment from leadership

– Implementation of centralised group safety, 
health, environment, risk and quality (SHERQ) 
software system well advanced 

Lowlights
– Very onerous and developing requirements for 

rail safety in South Africa which are not 
commensurate with PPC’s rail risk profile 

PPC safety and health policy 
(revised January 2018)

PPC is committed to protecting the occupational health and safety of employees, contractors and 
visitors in the workplace and, where appropriate, other stakeholders. The PPC group demonstrates 
this commitment through its occupational health and safety management system that is 
entrenched in all organisational activities and conforms to recognised occupational and railway 
health and safety standards, and legal frameworks.

PPC will establish clear accountability for leading occupational health and safety standards in the 
company and although legal compliance is the foundation of the PPC health and safety 
management system, it will also monitor emerging issues, technological innovations and 
stakeholder interests to ensure effective and sustainable solutions to health and safety challenges. 
Accordingly, the health and safety policy will be reviewed and revised periodically.

To achieve best-in-class occupational health and safety performance, PPC is committed to:
– Building, through engagement and empowerment, a proactive, high-reliability health and safety 

culture at individual, leadership and organisational levels 
– Providing the necessary resources and implementing formal systems and structures to ensure an 

effective health and safety management system for the group to achieve related objectives
– Maintaining a specialised health and safety function for an informed view of associated risks 

from business activities
– Continuously identifying and controlling occupational health and safety risks to eliminate or 

minimise related hazards in the workplace and, where appropriate, neighbouring communities
– Establishing meaningful metrics to monitor our health and safety performance, and using these 

to set goals for continual improvement
– Reporting and investigating health and safety incidents and actively sharing best practices and 

learnings
– Educating, training and developing employees and other stakeholders, where appropriate, to 

ensure each person is able to act in a way conducive to health and safety
– Maintaining open and transparent relations with all our stakeholders on occupational health 

and safety matters
– Actively involving employee representatives in managing health and safety

It is the responsibility of PPC’s leaders to ensure this policy is understood, effectively communicated 
and implemented throughout the group. All employees are responsible for understanding the 
impacts of this policy on their day-to-day work practices and are expected to apply and support 
these principles.

Safety performance
PPC prides itself on excellent safety systems and 
has made considerable progress in recent years. 
We are therefore pleased to report a considerably 
improved safety performance for the review 
period. In the previous financial period (2017), 
we regrettably recorded a fatality at 3Q 
Rustenburg, while we had zero fatalities in 2018 
in our consolidated subsidiaries. LTIs improved 
markedly, from 31 in the prior period to 19 in 
2018.

Scope of safety data
We use management control as the guiding 
principle to determine whether safety 
statistics are reported in PPC group figures 
or separately:
– Where PPC has a majority share in the 

business, it completes a financial 
consolidation and therefore has effective 
management control. Safety statistics 
are included in group data

– Where PPC does not consolidate the 
financials (ie does not have a majority 
shareholding) or have effective 
management control, statistics are 
reported separately

Under this definition:
– Safika (91%), Pronto and 3Q Mahuma 

(100%) health and safety statistics are 
included 

– Habesha (38%) is excluded and reported 
separately from PPC group statistics

At Habesha (Ethiopia), four employees were 
working inside the bin of a clay screw conveyor 
when it was switched on and one unfortunately 
succumbed to his injuries. His co-workers’ injuries 
were classified as LTIs. Our deepest condolences 
go to the family of the deceased, his colleagues 
and his friends. 

PPC affirms its commitment to the safety and 
health of all its team members and other 
stakeholders. These incidents (fatalities and LTIs) 
strengthen our resolve to continuously improve 
our safety performance. As with all other 
significant incidents, full investigations are 
conducted and corrective steps and learnings 
are implemented throughout the group. 
Interventions at Habesha to improve its safety 
culture continue.
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PPC group safety statistics
For comparison, all statistics below are based on a rolling 12 months.
– 2013 to 2015: previous financial years, ie October to September 
– 2016: 1 October 2015 to 31 March 2016
– 2017: 1 April 2016 to 31 March 2017
– 2018: 12-month group actual: 1 April 2017 to 31 March 2018, ie current reporting period – figures not audited

Target 

March

 2019

Actual 

March

 2018

Excluding

 Pronto, 

Safika, 3Q(4) 

March 

2018

Actual 

March
 2017

Actual 
six months 

to March
 2016

Actual 
September

 2016

Actual 
September

 2015

Fatalities 0 0 0 1 2 2 0
FFR(1) per 200 000 hours worked 0 0 0 0,01 0,05 0,02 0
Number of LTIs None set 19 11(5) 31(3) 10 20 18
LTIFR per 200 000 hours worked (12-month window) 0,24 0,25 0,21(4) 0,37 0,24 0,24 0,24
Days lost to LTIs None set 472 354(6) 599 239 511 804
Significant administrative notices(2) (number) None set 2 – 4 3 6 4
(1) Fatality frequency rate.
(2) Section 54 (Department of Mineral Resources – South Africa only).
(3) Thirty-two incidents resulted in 31 LTIs and one fatality.
(4) LTIFR = 0,21 for South Africa, Botswana and Zimbabwe (excluding Safika, Pronto and 3Q).
(5) The number of LTIs assured by Deloitte for South Africa (excluding Safika, Pronto and 3Q), Botswana and Zimbabwe is 11.
(6) The number of days lost assured by Deloitte for South Africa, Botswana and Zimbabwe is 354 (excluding Pronto, Safika and 3Q).

Pleasingly, the group LTIFR has returned to its stable trend line after the disappointing spike in 2017. Both the number and severity of incidents declined at 
PPC-controlled sites for an LTIFR of 0,25 at year-end from 0,37 in the prior period. 

PPC uses a structured incident-analysis tool for all significant incidents. Root causes are comprehensively assessed across people, the environment, equipment/
tools/material, procedures/standards and organisational factors. Action plans and lessons are shared to eliminate similar incidents group-wide.

Group statistics by region/operation

Number
March

2018

March
2017

Six months 
to March

 2016
September

 2016
September

 2015

Total 19 32(5) 12(1) 18 19
Operational LTIs and fatalities 18 28 8 14 16
Project LTIs and fatalities 1 4 4 4 3
PPC employees involved 14 18 7 10 14
PPC contractors involved 5 14 5 8 5
SA operations’ LTIs and fatality 17 27 6 11 15
International holdings’ LTIs 2 5 6 7 4
Established sites(2) LTIs 10 14 5 n/a(4) n/a
New sites(3) LTIs and fatality 9 18 7 n/a n/a

(1) One fatality and 11 LTIs.
(2)  Established sites include: Dwaalboom, De Hoek, Jupiter, Hercules and Beestekraal, Slurry, Riebeeck, Port Elizabeth, Mount Steward, Grassridge, Lime Acres, Saldanha, Montague 

Gardens, Sales and Marketing, Sandton, Group Laboratory Operations, Aggregates SA (Mooiplaas and Laezonia), George, Colleen Bawn, Bulawayo, Aggregates Botswana and 
Botswana depot.

(3) New sites include: Slurry SK9 project, Pronto, 3Q Mahuma, Safika, Harare factory (Zimbabwe), CIMERWA (Rwanda), DRC factory (DRC) and Project Habesha (Ethiopia).
(4) Meaningful comparisons with previous and current years not possible.
(5) One fatality and 31 LTIs.

Direct comparisons for different reporting periods and comparing new sites with established sites do not necessarily represent developing trends. We are 
concerned about the number of LTIs at our subsidiary sites, which is being addressed in our snakes and hazards programme (part of PPC Alive) to improve 
hazard identification, safety reporting and communication.

Authority visits

March

2018

March
 2017

Six months 
to March 

2016
September

 2015
September

2014

Number of visits 28 34 13 28 48
Section 54 (SA – work stoppage) 2 4 3 4 2
Section 55 (SA – notice to rectify) 9 7 0 16 2
Other (non-SA) 0 0 0 2 7

PEOPLE OverVIEW continued
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In the review period, PPC had 28 visits by 
authorities. The significant administrative 
notices (DMR – section 54) served on the 
Aggregates Laezonia quarry were lifted within 
48 hours after appropriate representation was 
made to the principal inspector. 

There were zero notices from the Department of 
Labour on health and safety issues. 

General safety matters
– PPC is active in Chamber of Mines structures 

to obtain information and add value on 
complying with various elements of the 
mining charter. The related scorecard for all 
South African mining sites was completed and 
submitted to regional DMR offices in March 
2017. No scorecard was submitted for the 
review period as the new charter has not been 
finalised

– All PPC’s South African manufacturing sites 
remain certified under the OHSAS 18001 
standard. A new ISO standard for health and 
safety (ISO 45001) was published in March 
2018 and will ultimately replace OHSAS 
18001. As a group, we will need to decide 
whether to switch to ISO 45001 and, if so, we 
will have three years to complete the transition

– PPC has 13 rail sidings at 11 sites (SA only) 
that must comply with rail safety regulations. 
New draft regulations (determination of 
safety management system and reporting, 
and rail safety bill) are likely to be promulgated 
in the near future. PPC was selected as one of 
10 companies to pilot these new regulations 
and was required to apply for our 2018 Rail 
Permit under these draft regulations. PPC has 
acquired the services of a consultant to assist 
in our 2018 rail permit application. PPC 
submitted our rail permit application as per 
requirements on 30 November 2017 and the 
final permit was issued by end March 2018

Occupational health
All contractors and employees undergo health 
and safety induction before starting work. In 
addition to entry, annual and exit medical 
examinations for all PPC employees and 
contractors, we complete extensive pre-
deployment health evaluations for expatriate 
workers (including all employees and contractors 
travelling for international assignments). These 
include medical assessments, fitness to work 
and/or travel, individual travel health 
assessments, vaccination requirements and 
malaria prophylaxis. 

All applicable health and medical reporting 
requirements of the departments of mineral 
resources or labour have been met. In addition, 
under the mining charter scorecard, PPC reports 
on HIV/Aids and tuberculosis programmes run by 
clinics at group operations. Reported prevalence 
is low in South African operations for both 
diseases, with fewer than 60 and 30 confirmed 
cases respectively across all sites. No cases of 
silicosis were reported in the period, maintaining 
the 10-year trend, and incidence remains 
extremely low in PPC. Robust recording standards 
for these conditions are still being implemented 
in certain operations outside South Africa.

PPC conducts occupational hygiene surveys 
(lighting, noise, dust, ergonomics, heat, vibration 
and ventilation) at all established operations. 
Where issues are identified, these are rectified 
with advice from occupational hygiene and 
medical personnel. Occupational hygiene surveys 
will be introduced at new operations and 
subsidiaries, as required, based on the relevant 
occupational health risk assessment.

In 2016, we implemented a malaria-control 
programme at our DRC project site. We are also 
working with the government of Rwanda 
(CIMERWA factory) to control malaria through 
initiatives such as malaria awareness induction, 
insect repellent, issuing malaria test kits, 
extensive malaria vector spraying, providing 
mosquito and window nets at contractor 
construction, employee accommodation sites, 
and adjacent villages. We are pleased to report 
that the significant reduction in malaria 
prevalence in these areas is being maintained, 
with both the DRC operation and CIMERWA 
each reporting fewer than 200 malaria cases in 
the reporting period.

Outlook
PPC’s strategy to grow its business entails 
expanding existing operations; constructing, 
commissioning (both greenfield and brownfield) 
projects, operating new sites and diversifying 
into a number of other materials and services 
businesses. The safety and health risk profile of 
each of these initiatives differs vastly and, 
although PPC is guided by its overall health and 
safety policy, implementation methods and 
processes need to consider in-country dynamics. 

At present, projects in Rwanda, the DRC and 
Zimbabwe have completed construction and 
operations have ramped up production. Slurry’s 
SK9 project was commissioned in April 2018. The 

challenges of building and maintaining robust 
safety and health systems are significant and we 
recognise that we need to strengthen the base in 
our established and new (subsidiary) operations.

Focus areas
Why we do it 
PPC passionately cares for the health and safety 
of its people across all operations. We are sincere 
about making a difference to ensure all our 
people get home healthy and safe each day. As 
such, we are striving to create a culture of zero 
harm (beyond zero) and become more resilient.

How we do it 
– Leadership commitment through mindful 

engagements on health and safety at all levels 
in the group

– Investing in people by ensuring we have the 
right people with the right training and 
education. This includes resources dedicated 
to managing health and safety across all 
operations and people who are fit for purpose

– Investing in health and safety systems to 
proactively manage issues to become more 
resilient

– Ensuring physical environment such as 
infrastructure, equipment, structures and tools 
are fit for purpose and properly maintained 

– Legal compliance to all in-country health and 
safety legislation

What we do 
Our established health and safety systems 
include risk assessments, thorough incident 
investigations based on the serious incident 
analysis technique, regular inspections, 
observations and audits (internal and external as 
well as legal compliance audits) and reporting. 

We appreciate that our operations are constantly 
changing and we need to adapt, Based on our 
proactive approach, we have identified a number 
of initiatives for 2019 and beyond: 

– Leadership commitment

Senior executives recognise the critical role of 
leaders in safety management. Key members 
of the executive and other senior leaders will 
undergo mindful leadership coaching to 
properly lead our snakes and hazards process 
discussed in this report.

– People engagement and empowerment 

A year ago, we introduced a safety initiative, 
snakes and hazards, to improve performance. 
This simple risk assessment uses the 
characteristics of three snakes to identify 
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hazards in the workplace: puff adder (hidden 
hazards), python (developing hazards) and 
cobra (obvious hazards). The power of this 
programme lies in the universal knowledge 
that snakes are dangerous. Using these snakes 
to identify and then characterise hazards has 
proved an excellent foundation for proper 
discussion and communication (engagement) 
on hazards and appropriate actions. Including 
short videos of prior LTIs becomes a practical 
training opportunity in hazard identification 
and controls required to prevent the hazard 
from materialising, ie risk reduction. The 
programme has been rolled out at most sites 
in South Africa, Rwanda and Botswana. 
Zimbabwe is planned for early in the new 
financial year. 

In the near term, snakes and hazards will be 
further embedded with follow-up reviews and 
coaching. Focus areas will include the 
importance of safety communication during 
Invocoms – safety discussions must be specific 
and relate directly to people, work activities, 
work areas, associated hazards and, very 
importantly, the risk-reduction measure 
required to ensure no one is hurt. Supervisory 
personnel have a critical role in leading and 
facilitating these discussions. Accordingly, 
front-line leaders will be trained to correctly 
coach and lead this programme.

– Safety, health, environment, risk and quality 

(SHERQ) systems improvement – Isometrix

Understanding that existing platforms no 
longer adequately met our requirements as a 
SHERQ management tool, we acquired a new 
software tool to integrate these systems. The 
project to roll out new SHERQ software 
(Isometrix) is well under way, with functional 
design specifications largely completed and 
signed off by subject-matter experts. Initial 
user acceptance testing has also been 
completed and the team is now preparing for 
final testing. Once completed, key users will be 
trained, with an expected “go live” date of first 
quarter 2019. The new software will assist 
with:
• Integrating SHERQ systems
• Health and safety reporting – supported by 

transparent information, and appropriate 
real-time access to that information

• Efficiency of systems such as inspections, 
observations, risk assessment, investigations, 
audits and incident reporting

• Sharing health and safety learning points 

• Tracking and closing out health and safety 
actions (corrective and preventive)

We have appointed a group SHERQ systems 
specialist to assist sites in ensuring Isometrix 
is properly rolled out across PPC.

– Document management

To accommodate our changed operational 
and licence requirements, we are in the final 
stages of implementing a new document 
management system, which will also align 
with the new SHERQ tool discussed above. 
This will also meet the requirement for a fully 
functioning document management system 
in terms of certification to ISO 9001, ISO 
14001 and OHSAS 18001.

– Engaging new subsidiaries

Given the poor safety performance of our new 
subsidiaries (Pronto, Safika and 3Q), safety 
initiatives are being strengthened, specifically 
through the snakes and hazards programme. 

– Commitment for current operations

For established PPC operations, our identified 
focus areas for safety improvement include:
• Safety culture surveys
• Behaviour benchmarking
• Complete snakes and hazards roll out and 

embed through site reviews and coaching
• Training front-line personnel to lead health 

and safety in their operations from the first 
quarter of 2019 

• Focus on incident analyses to identify root 
causes and sharing learning points through 
the so-what incident-review process

– Engaging international operations

Our new operations in the DRC and Rwanda 
require additional support. For the DRC, the 
comprehensive operational readiness plan 
includes health and safety training as a critical 
issue. Extensive training at worker and 
supervisor level contributed to the solid safety 
performance during commissioning. 

CIMERWA also requires additional support for 
health and safety. Focused action plans for 
managing health and safety include the 
snakes and hazards programme as well as 
training for supervisory personnel. The snakes 
and hazards programme started in March 
2018 with site planning visits and adapting 
material for use in Rwanda.

– Reinforcing project safety

By working with our partners, project safety 
performance has improved from an LTIFR of 
0,73 in the previous year to 0,37 in the review 
period. We will continue to engage with 
contractors to establish, implement and 
maintain appropriate health and safety 
programmes. We also use lessons from 
previous projects and findings from incident 
investigations to guide improvement in these 
programmes. Specific attention is paid to:
• Training – all contractors complete site-

specific induction in their mother tongue 
before being allowed on site. Job-specific 
training through accredited third-party 
companies (rigging/slinging, work at 
heights, scaffold erectors, trackless mobile 
machinery operators, etc) and individual 
competency cards issued to people with 
specific training

• Safety structure – appointing project safety 
teams comprising chief plus three safety 
officers. As the main contractors for our 
current large projects are Chinese, a fourth 
safety officer who speaks Mandarin has 
been appointed to the SK9 project site 
management team. Chinese translators are 
available to assist with communication, 
training and document translation 

• Safety inspections – daily site safety visits 
and inspections and third-party inspection 
of all lifting equipment and tackle to ensure 
legal compliance

• Risk assessments – continuously reviewing 
contractor risk assessments and method 
statements for high-risk activities
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Human capital
Highlights
– Investment in employee development at 

2,5% of the wage bill – over 4% in South 
African operations 

– Learning and development initiatives above 
90 hours per employee benchmark in most 
parts of PPC 

– Third BBBEE transaction BEE III launched in 
March 2018 

– Good performance against transformation 
targets 

– Leadership competencies revised 
– Group values reviewed

Lowlights 
– Higher staff turnover from designated groups
– Wage disputes resulted in minor strike action 
– Staff complement reduced in DRC due to poor 

market conditions and low cement demand

Following leadership changes and corporate 
action in the review period (and in recent years) 
PPC has reviewed its strategic priorities. The 
resulting key initiatives support our business 
strategies and ensure stability, sustainability and 
growth, with human capital priorities focused on:
– Human resources solutions (an integrated 

combination of electronic tools and processes)
– Talent
– High-performing organisation
– Organisation culture

Our initiatives and performance areas for the 
review period are summarised below. Most of 
these performance areas support our strategic 
priorities.

Workforce analysis
This report provides a total company view, including Pronto and the new milling plant in Harare. 
There was a slight decrease in total workforce to 3 538* in 2018. The marginal reduction in the 
South African workforce reflects the moratorium on recruitment during the head office restructuring 
process.

Total workforce as at 31 March 2018

2018 2017

South Africa 2 048* 2 069
Subsidiaries (Pronto, 3Q, Safika) 510 506
Botswana 131* 138
Zimbabwe 436* 428
CIMERWA 273 248
DRC 140 191

3 538 3 580

*  Verified by Deloitte for assurance.

We maintained a well-balanced workforce, with young talent (under 35) representing some 33% of 
the total, while more stable and seasoned employees accounted for 44%. The risk of losing 
intellectual capital and institutional experience was well managed, with 23% of our employees 
aged 50 and above. 

Employment equity
In the main, the company continued to demonstrate progress on transformation targets compared 
to industry norms in South Africa. Female representation is at 24,8% against 45,2% in the national 
economically active population (EAP), and our initiatives to close the gap through recruitment and 
promotion helped balance leavers with new appointments. The young talent category has the 
highest percentage of people from designated groups (African, coloured and Indian) and female 
employees. We have also made progress in diversifying our talent pipeline: analysing new 
appointments in South Africa shows 88% are African, coloured or Indian, 92% comply with 
employment equity targets and 38% are female.

National EAP versus PPC

Male Female Total

Population group
EAP

%
PPC

%
EAP

%
PPC

%
EAP

%
PPC

%

African 42,8 44,7 35,1 12,5 77,9 57,2
Coloured 5,3 15,4 4,5 4,3 9,8 19,7
Indian 1,8 0,9 1,0 0,9 2,8 1,8
White 5,3 13,3 4,2 6,3 9,5 19,6

Total 55,2 74,4 44,8 24 100 98,3*

* Excluding non-South African citizens.

In South Africa, the proportion of designated groups in senior management has increased by 1,4%.
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Turnover
Our group turnover rate rose to almost 10%*, partly due to restructuring our DRC operations. The review of our head office structure resulted in 15 voluntary 
resignations. The purpose of voluntary exits was to give employees an incentivised choice and limit possible disputes.

While we have made progress in transforming our workforce demographics, the turnover rate in designated groups is disappointingly high. To prevent avoidable 
turnover, team engagement sessions are under way to develop a compelling employee value proposition. 

* With South Africa (9,41%); Zimbabwe (1,23%) and Botswana (8%) verified by Deloitte for assurance (excluding Pronto, 3Q and Safika).

Turnover
2018

% 

2017
%  

Benchmark
%

South Africa Voluntary 5 4,6 12,8
Involuntary 5 5

International Voluntary 1,6 1,3
Involuntary 6,9 1,3

Total 9,9 7,3 17,8

Absenteeism
PPC’s absenteeism rate is 2%, comparing well to 
the average industry benchmark of 3%.

Bargaining representation
Union membership is unchanged at 36% of the 
total workforce, with National Union of 
Mineworkers (NUM) still having the highest 
membership. 

PPC supports freedom of association and 
prohibits unfair discrimination. Relevant 
agreements between the company and various 
unions are in place and well maintained. The 
employee relations climate is sound and no 
significant industrial incidents or major disputes 
were recorded during the reporting period.

Wage negotiations at most plants were 
concluded during the year without disruptions, 
and each plant settled within affordable levels. 
Slurry and IDM Meyerton recorded wage-related 
strikes of two days and one day respectively.

Developing our people
Given the widespread shortage of key skills in our 
industry, we understand the need to develop a 
skills transfer plan for critical positions and scarce 
skills, particularly for roles currently occupied by 
people over age 50. Equally, focused initiatives 
are critical to retain young talent and talent with 
scarce skills and in critical roles. We have adopted 
an integrated talent management philosophy 
with supportive practices to ensure effective 
delivery of talent and skills throughout the 
organisation.

The challenge lies in balancing the group’s needs 
for specialist skills with compliance to national 
and sectoral HR targets. This is an industry-wide 
challenge. 

Talent and culture
Leadership skills (competencies) were defined 
and communicated across the business to ensure 
clear understanding and alignment to our 
strategic priorities. We also revised our 

performance management process as part of 
promoting a high-performance culture. Group 
values were reviewed and rolled out in South 
Africa, and will be extended across the group by 
August 2018.

PPC values

RE-PPC

We  
always  
do the  
right  
thing

We strive  
for 

excellence 
in all 

we do

Our 
people,  

our 
strength

We are
customer-

focused

We have 
passion

for 
winning

R E P P C

We hold  
each other 

accountable  
and always act 
with integrity

We strive for 
excellence in all 

we do 

We value all our 
people and 

recognise that 
each one of us is 
essential to our 

success

We inspire each 
other with our 

positive attitude 
and energy as we 

strive to be the 
best

Our customers 
are at the heart 
of all we do and 
we exceed their 

expectations 
every time
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We made progress on developing a leadership 
assessment tool, which will be finalised and 
implemented in 2018. These assessments will 
help identify development gaps and the actions 
required to close these gaps. We believe this 
development plan will also support our succession 
planning, which was launched early in the year 
and add value in terms of identifying suitable 
candidates for the senior leadership pipeline.

Opportunities
We believe the process of cultural revitalisation 
and implementing improved HR systems will 
entrench the characteristics of a high-performing 
organisation. Equally, the development and 
launch of a compelling employee value 
proposition (EVP) will support our ability to 
attract and retain talent.

As the scale of the group has changed markedly 
in recent years, we are reviewing the alignment 
between our policies and practices to ensure 

discipline, fair application and fair treatment of 
all employees. This process will continue in the 
new financial year.

We are also enhancing engagement levels 
between PPC’s leadership and our employees to 
improve understanding of business initiatives, 
eliminate misinterpretation of information, build 
trusting relationships and drive performance. In 
addition, better engagement will ensure the 
benefits of a diverse and inclusive workforce are 
truly appreciated. 

Learning and development
Training hours per employment category: South Africa (excluding subsidiaries) 

2018 2017

Region

Total 

training 

hours

Total 

employees

Average 

hours/

employee

Total 
training 

hours
Total 

employees

Average 
hours/

employee

Top management 0 4 0 – 1 –
Senior management 133 28 5 63 24 3
Professional 2 551 235 11 1 656 195 8
Skilled workers 32 201 661 49 37 070 1 032 37
Semi-skilled 25 990 1 023 25 27 477 749 39
Unskilled 3 887 19 205 – – –
Learners 130 295 78 1 670 157 274 68 2 313

Total 195 056 2 048 95 223 541 2 069 108

Training hours per country: international 

2018 2017

Country

Total 

training 

hours

Total 

employees

Average 

hours/

employee

Total 
training 

hours
Total 

employees

Average 
hours/

employee

Zimbabwe 9 626 412 23 35 360 428 83
Rwanda 18 287 258 71 19 288 248 78
Botswana 3 146 131 24 2 547 138 18
DRC 2 054 145 14 6 795 191 36

Training hours by race and gender: South Africa

Female* Male

Grand totalTraining hours for year African Coloured Indian White Total African Coloured Indian White Total

2016 20 124 2 403 59 526 23 112 45 772 26 541 77 5 577 77 967 101 079
2017 35 226 10 742 155 3 117 49 239 108 141 49 889 142 16 130 174 302 223 541
2018 40 813 7 918 51 3 044 51 826 81 421 49 026 55 12 728 143 230 195 056

* Training hours for women represent almost 27% of the total, versus 23% in 2016.

Training expenditure as a percentage of wage bills

Annual 
wage bill Spend

2018

% 

2017
%

South Africa (ZAR)* 1 104 666 407 43 981 435 4,0 4,8
Zimbabwe (US$) 10 205 311 154 694 1,5 1,2
Botswana (Pula) 30 784 200 570 921 1,9 1,1
Rwanda (Rwandan franc) 4 117 266 237 79 832 956 1,9 3,1
DRC (US$) 5 049 920 30 318 0,6 5,6

* South African wage bill and training expenditure includes all subsidiaries.
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Learning and development initiatives measured 
as hours per employee are above 90-hour 
benchmark targets across most parts of PPC. Our 
investment in learning and development across 
the group is a significant 2,5% of the wage bill, 
with South African operations recording over 
4%. Of our total learning and development 
expenditure, 44% was directed at the young 
talent pool of 178 learner employees. Initiatives 

included under this category are illustrated 
below. As such, we were able to maintain our 
level 5 rating on the skills development element 
of the dti’s BBBEE codes under challenging 
financial conditions.

The growth and development of talent is one of 
our human capital strategic priorities. A healthy 
pipeline of young talent into the organisation 

will ensure effective implementation of talent 
plans to meet short and long-term business 
requirements. 

The comparative numbers of learners 
participating in our young talent development 
initiatives are shown below: 

Learnerships

CA trainees

Graduate development programme

Internships

75
73

6
6

6
7

3
5

18
19

77
68

Bursaries

Study assistance

Young talent development (South Africa)

  2018  2017

Opportunities
The implementation of an integrated learning solution and management system will support talent development and self-learning, while containing costs and 
enhancing reporting. This project is scheduled to begin in the new reporting period and will be phased over two years to cover all PPC operations.  

2018 and beyond
Our long-term people strategy (summarised below) is supported by strategic priorities that will be implemented in the next 12 to 18 months:

STRATEGY FRAMEWORK

BEST PEOPLE BEHIND BEST BRAND

Talent
Grow and develop talent for 

employability

Build learning culture

Build talent pipelines that lead to 
a healthy succession

HR solutions
– Streamline and standardise 

processes
– Enhance group HR tools and 

systems
– Ensure data integrity
– Review group policies
– Build and launch HR metrics

Talent
– Conduct development 

assessments
– Implement development plans
– Drive group succession analysis 

process
– Drive multi-skilling programmes
– Review and relaunch leadership 

competencies

High-performing 
organisation

– Drive the implementation of fit 
for purpose and effective 
organisation structure

– Build a well-being culture
– Develop and implement a 

high-performance management 
framework

– Develop and implement the 
company EVP

– Promote a learning culture

Organisation culture
– Entrench behaviours that 

embrace diversity and inclusion
– Review and relaunch company 

values and code of conduct
– Roll out the vital elements of a 

performing organisation to the 
rest of the organisation

– Roll out effective communication 
programme

– Cultivate a high level of 
authentic leadership and 
professionalism

Leadership
Lead the company transformation 

initiatives

Build a coaching and 
mentoring culture

Elevate the level of employee 
engagement and decisiveness

High Performance

Develop a well-being culture

Develop a pay philosophy that 
promotes high performance

Implement fit for purpose and 
effective structure

Strategic priorities for the next 12 to 18 months
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Group laboratory operations
Our group laboratory operation is ISO 17025 accredited and serves as 
the reference laboratory for all PPC’s factory laboratories (SA and 
international), spanning chemistry, cement and concrete, and 
metrology.

Its main tasks and services include:

–  Routine physical testing of cement for IDM and Jupiter

–  Routine aggregate exploration testing for Mooiplaas

–  Routine quality-control testing of fly ash for Ulula

–  Resolving customer complaints (cement, concrete and process)

–  Customer support, in line with PPC’s beyond the bag approach

–  Assisting plant laboratories on equipment, process and product issues

–  Characterising alternative materials, such as alternative fuels, refuse-

derived fuel, synthetic gypsum and more 

–  Design and support plants’ laboratory temperature and humidity-

control systems

–  Product development testing

–  Testing air quality samples

–  Testing mining exploration samples for the group

–  Testing cement and concrete additives as well as admixtures 

–  Concrete mix designs and aggregate testing

Expert analytical and physical testing, supported by advanced techniques 

and superior equipment, make our group laboratory operations a 

significant competitive advantage for the group.

Leading technical training
The Technical Skills Academy (TSA) is an accredited training facility that 

supports human capital development. Its aim is to empower the PPC 

business by developing technical competence.

The first formalised PPC apprentice training began in 1975, and the 

training centre’s first phase was built over the next two years at our 

Slurry factory in the North West province. Phase two was completed in 

1982 to 1983 and included the administration building, mechanical 

workshop facilities and the first accommodation facilities. Phase 

three was completed in 2006 to 2007, adding an auditorium and 

40 accommodation rooms. Current TSA capacity is around 60 learners 

per training block.

Funding
TSA reports into PPC Group Services and is operated as a business unit, 

selling training days, accommodation and meals to its customers.

Accreditation
TSA is currently accredited by the Mining Qualifications Authority (MQA), 

Manufacturing, Engineering and Related Services Sector Education and 

Training Authority (merSETA) and the Quality Council for Trades and 

Occupations (QCTO).

Programmes 
PPC employees from South Africa and international are eligible 

to attend training at TSA, although some programmes have also 

been offered to external customers. 

TSA’s programmes are focused 

on training in all technical 

disciplines in the PPC group 

and its subsidiaries, as 

well as embedding 

workplace safety 

throughout 

technical training 

activities.

HR TRAINING

PPC Integrated report 2018 page 78

STRATEGIC AND OPERATIONAL REVIEW



SOCIAL REVIEW

BBBEE status and empowered ownership
BBBEE status
PPC is currently a BBBEE level 3 contributor under the codes of good practice (2007 codes revised 
December 2016). This was an improvement of one level from the prior verification result. 

Empowered ownership 
PPC’s BBBEE ownership, after prior transactions, is currently low due to dilution from the 2016 rights 
issue and unwinding of the 2008 BEE transaction in December 2016, as noted in the 2017 report.

This is being addressed via a new BEE transaction. The terms of this transaction were announced 
in March 2018 and we are currently implementing it. 

For verification purposes, PPC has included empowered ownership held via mandated investments(1). 
When this form of ownership is included, together with shares held via BEE transactions, PPC Limited has 
BBBEE voting rights of 25,62% and economic rights of 17,27%.

Other BEE scorecard elements 
For further information on other scorecard elements, and PPC’s programmes and progress to transform 
in these areas, please refer to sections in the supplementary information on our website as indicated 
below:

Management control People review on page 68

Skills development People review on page 68

Preferential procurement Procurement on page 84

Enterprise and supplier development Procurement on page 84

Socio-economic development CSI investment on page 82
(1)  Mandated investments, in terms of the codes of good practice, include any investments made by or through any 

third party regulated by South African legislation on behalf of the owner of the funds, under a formal mandate. 
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SOCIO-ECONOMIC DEVELOPMENT

Social and labour plans 
(South Africa)
Social and labour plans (SLPs) embody PPC’s 
commitment to community development across 
several aspects:
– Mine community development
– Local economic development (LED) 
– Human resource development
– Employment equity plan 
– Housing and living conditions 
– Process of managing downscaling and 

retrenchment (if any)
– Percentage of operations with implemented 

local community engagement, impact 
assessments and development programmes 
27% (R3,2 million)

OUR APPROACH TO SLPs
Our aspiration is “we help people experience a 
better quality of life”. We therefore focus on 
projects that straddle societal spheres, including: 
education, health, job creation, business 
development and youth development. 

Mine community development encompasses the 
infrastructure and poverty-eradication projects 
our mine would undertake in line with the 
municipal integrated development plan (IDP) for 
the area, and other relevant frameworks under 
which the mine operates, as well as major labour-
sending areas.

PPC has completed a number of its obligations 
under the second round of SLPs that ends in 
September 2018. These projects were carefully 
selected in collaboration with affected 
communities in municipalities and regions where 
PPC mines. The key for project selection is the 
impact created directly and/or indirectly by our 
activity in relation to the SLP.

Highlights
Dwaalboom-Koedoeskop road 

construction
In partnership with Limpopo Roads Agency and 
the North West Department of Public Works and 
Roads, PPC contributed over R67 million towards 
constructing an 83km road from Dwaalboom to 
Koedoeskop. This has already benefited local 
residents through job creation and 
entrepreneurial opportunities. When completed, 
the road will provide an all-weather dust-free 
route as well as improved and safe access to 
major destinations, including work and town. 
The project is estimated to end in October 2018.

Porterville Path Out of Poverty (POP) 

youth centre handover
PPC financed building and running costs totalling 
R2,6 million for the POP youth centre in 
PortervillePorterville, near our De Hoek plant. The 

centre is run by an experienced NGO, 
Goedgedacht Trust, and aims to transform 
communities by offering children the opportunity 
to become, healthy; self-confident and educated. 
It also gives young people the opportunity to 
take leadership roles in their communities.

Through an integrated and holistic programme, 
the POP centre provides a safe environment for 
children from a young age until they are ready to 
enter the world of employment. We believe this is 
one mechanism to break the cycle of poverty and 
let young people enter adulthood as educated, 
healthy and confident individuals, equipped with 
the tools they need to live purposefully. 

Opening of the Porterville POP centre 

From left: General manager De Hoek, Johan 
Voster; DMR social and labour plan directorate, 
Nwabisa Mgcotyelwa; DMR minister, Gwede 
Mantashe; PPC MD SA cement and materials, 
Njombo Lekula; PPC group manager stakeholder 
relations, Constance Netshifhefhe; DMR, Nhlapo 
Tsolo

PPC Lime – refurbishing electrical 

network
In 2017, PPC spent some R619 000 on 
construction and refurbishment of the network 
that provides electricity to the communities of 
Kgatelopele, in line with the municipal electrical 
master plan. 

In addition, PPC contributed over R216 000 
towards road markings, pharmacy renovations 
and mobile clinic equipment as part of joint 
projects.

Port Elizabeth Grass Ridge
PPC in collaboration with the local mining forum 
and a private sector partner honoured its full 
financial commitment for a small business 
development centre, Emmanuel Haven and 
Hydroponics, in Motherwell.
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In progress
Mobile clinics for Mooiplaas and 

Laezonia
In line with pressing needs to improve the health 
system in South Africa, PPC has signed a 
memorandum of understanding to implement 
mobile clinics in the cities of Tshwane and 
Johannesburg. Both clinics will be handed over to 
the municipalities by September 2018.

Dwaalboom electrical switchgear 

project
Thabazimbi municipality faces many challenges 
in supplying electricity services to its jurisdiction. 
PPC committed to installing related switchgear 
and repairing the municipal mini substation as a 
priority project to benefit the community and 
municipality.

PPC and the Thabazimbi local municipality have 
finalised a memorandum of understanding for 
the installation and repair of infrastructure 
services that fulfil the electricity needs of all 
domestic, industrial, business and institutional 
consumers.

Lowlights
Slurry SLP – Matsatseng informal 

settlement 
Implementation of the Slurry SLP in Matsatseng 
remains unresolved. PPC continues to engage 
the local municipality, Department of Rural 
Development and DMR on an effective process 
to acquire land to develop appropriate housing 
in Matsatseng. Due to changes in leadership, 
the housing project has been delayed beyond 
phase 2 of the SLP.

BBBEE status   
PPC Ltd and its subsidiaries are classified as a level 3 contributor to BBBEE on the amended codes – generic scorecard.

Element Weighting
Points 

achieved
Score

%

Overall BBBEE score 109 90,18
Equity ownership 25 16,15 64,62
Management control 19 13,56 71,35
Skills development 20 15,65 78,24
Enterprise and supplier development – preferential procurement 25 22,82 91,29
Enterprise and supplier development 15 15,00 100,00
Bonus points 0 2,00 100,00
Socio-economic development 5 5,00 100,00

BBBEE status level Level 3
Black ownership 17,27% black ownership; 7,98% black women ownership
Discounting principle applied No
Empowering supplier Yes

BEE procurement recognition 110%

Mount Steward SLP – Klipplaat 
With the help of the community, PPC recently 
shortlisted four projects, ahead of the required 
feasibility study. We believe involving the 
communities, Ikwezi municipality and the DMR 
will be a catalyst to implement the most relevant 
project in calendar 2018.

SLP reporting
An SLP is a compliance element under regulation 46 
of the MPRDA. More importantly, we believe these 
plans support meaningful transformation in South 
Africa. We also believe that structured reporting on 
our progress or challenges in implementing SLPs will 
help our stakeholders make an informed assessment 
of the impact of these projects.
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SOCIO-ECONOMIC DEVELOPMENT continued

Corporate social 
investment 
Highlights
– Over R12 million spent on community 

development across the group
– 25 000 learners across 20 schools benefited 

from the mobile science lab project in South 
Africa

– Contributed to infrastructure development in 
countries where we operate

– Supported disability centres in different 
countries

– Sustainable agro-farming project 
implemented in the DRC

– Completion and handover of Lady Khama 
disability centre in Botswana and skills 
development centre in Molepolole, Botswana

Overview
The importance of engaging and collaborating 
with communities in which we operate is guided 
by our corporate citizenship principles. We are 
committed to playing a meaningful role in 
community development across our areas of 
operation. 

Our corporate social investment (CSI) strategy is 
underpinned by the philosophy of shared value. 
This allows for sustainable and continuous 
growth in communities while making business 
sense for key stakeholders in those communities, 
government and PPC. 

Building on our rich 126-year legacy, we remain 
committed to creating value for our stakeholders. 
Accordingly, our CSI philosophy is designed 
across specific pillars: community infrastructure 
investment, regional socio-economic develop-
ment and education – each aimed at benefiting 
South Africa and our African markets.

Investments in the review period were aligned to 
the United Nations sustainable development 
goals, our business goals and, most importantly, 
local community needs identified through 
community engagement forums at various sites.

We regard our social investment responsibilities 
as effective drivers of socio-economic 
development in countries where we operate. By 
drawing on the power of capital, we help to 
advance business models and entrepreneurs who 
intentionally create and combine social, 
environmental and financial value. 

Key projects are summarised as follows:

Science laboratory project  

(South Africa)
Strengthening public secondary schools to 
produce growing numbers of black learners with 
quality maths and physical science passes 
remains a key priority for the group. In 2018, we 
increased this investment significantly, spending 
R5,2 million supporting 20 schools (2017: 
R2,6 million and 12 respectively) across eight 
provinces in South Africa and introducing 
information and communications technology 
(ICT) into the classrooms. 

In addressing the socio-economic needs of these 
public schools, we donated portable science 
laboratories that support the South African 
curriculum. We also provided the software to 
enhance both teaching and learning experiences. 

Our support to learners included psychometric 
testing to help with subject choices and career 
decisions for senior learners. 

Learners undergoing psychometric testing to 
assist with subject choices across 20 schools in 
South Africa

Early childhood development 
Our philosophy on education is to support 
learners from cradle to career. In line with the 
national focus on early childhood development 
(ECD), during the year we hosted a pilot 
programme for 10 ECD facilitators near our 
Slurry operations in Mahikeng. Our aim was to 
capacitate local facilitators in creating 
sustainable environments for learners. During 
2018, the same project will be rolled out in 
Dwaalboom.

Initial results indicate that our pilot ECD 
programme significantly improves the lives we 
have touched. The holistic model supports 
learners’ cognitive development as well as 
physical and emotional well-being. The 
programme will be rolled out at Dwaalboom in 
the new financial year. 

Mandela Day 
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SOCIO-ECONOMIC DEVELOPMENT continued

As a responsible and contributing corporate 
citizen, PPC committed to improving the lives of 
South Africans on Mandela Day 2017 by 
participating in the Growing Up Africa Mandela 
Day Challenge.

As part of the challenge, staff members, 
including the PPC executive team, filled bags 
with sifted sand which were then packed into the 
cavity walls of the Devland Soweto education 
campus building. 

In keeping with the “67 minutes for Mandela” 
theme, PPC also contributed R67 as donation for 
every bag we filled on the day and challenged 
other project partners to match or beat its 
contribution – benefiting the surrounding 
community.

The challenge drew over 300 enthusiastic 
volunteers: within three hours, 15 000 bags, 
donated by Carletonville-based company, 
StitchWise, had been filled. 

Learner focus week
In partnership with the Department of Mineral 
Resources and other mining houses, PPC was an 
anchor sponsor of the learner focus week. 
Learners across South Africa entered a mining 
science-related project and winners attended the 
finals in Limpopo. This initiative made a 
significant impact on the lives of learners in rural 
communities. 

In South Africa, we also continued to support 
Crystal House, Thandulwazi Maths and Science 
Trust, Learn to Earn Project, Star Schools and 
Growing up Africa. 

Ulula Ash science lab project feeds 

into learnership programme
A recent pilot project with two schools from the 
PPC/Ulula Ash mobile science laboratory 
initiative identified learners with strong 
engineering aptitude at the Kriel and 
Sibongamandla high schools. These learners 
completed a Mining Qualifications Authority 
(MQA) accredited skills development course in 
basic engineering at our group Technical Skills 
Academy, gaining valuable exposure to the 
engineering world. After that, they were 
supported at the local artisan training college, 
supplemented by on-the-job training at Ulula 
Ash’s Kriel plant. 

Employee volunteerism programme
The spirit of employee volunteerism remains well 
entrenched across our business. Our volunteer 
programme supports employees across South 
Africa, matching their contributions in time or 
money with corporate donations. We have also 
supported NGOs where our team members 
volunteer through the community change 
igniters programme.

Rwanda
In Rwanda, we continue to support initiatives 
that focus on socio-economic development and 
job creation. 

After CIMERWA identified the need to create 
employment opportunities around its factory, a 
project to train and empower local community 
members to start their own business was initiated 
in 2015. To date, several businesses have started 
up, benefiting community members and their 
dependants.

Cooperative members manufacturing overalls for 
CIMERWA

Botswana
Tlamelong Rehabilitation Centre 
Our continued support for this centre has ensured 
its sustainability. It supports people with 
disabilities, training beneficiaries in horticultural 
skills and house-building to make them self-
reliant. In the review period, PPC officially 
handed over the project to the community. 

PPC Botswana has invested BWP850 000 in the 
Molepolole project. Through our partnership 
with the Ministry of National Immigration and 
Gender Affairs, we have built and donated a 
sewing workshop that will generate income for 
10 beneficiaries. 

Zimbabwe
PPC Zimbabwe has made significant investments 
in local communities, including:
– Refurbishing the Bulawayo police charge 

office
– The borehole project alleviated the shortage 

of potable water and reduced outbreaks of 
water-borne disease

– In the Dhanhiko project for people living with 
disabilities, PPC completed major renovations 
to the centre

DRC
In line with our CSI philosophy of shared value, 
we have engaged extensively with communities 
around our operations in the DRC, leading to 
country-specific projects that include:
– Ongoing malaria vector-control programme: 

regular spraying and fogging in surrounding 
villages

– Providing clean drinking water and sanitation 
to local communities

– Successfully set up an agro-farming project 
with 40 beneficiaries from five villages

Going beyond
Our focus for the year ahead remains on 
sustainable projects with the hope of enhancing 
our SROI. 
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Procurement
How we procure
We have adopted the category-management 
methodology for procurement at PPC, 
particularly at group level. Category 
management is considered leading practice and 
entails grouping our expenditure with third 
parties to extract more value.  

The primary objective is to aggregate internal 
demand and leverage economies of scale by 
contracting the most appropriate suppliers for a 
complete solution beyond the traditional 
procurement requirement of price, quality and 
on-time delivery. 

Applying category management at PPC has 
contributed significantly to our cost-cutting 
programme through:
– Sustained cost savings/benefits 
– Managing supply risk
– Supplier relationship management and 

service  innovations 
– Process improvements

Priorities for 2019 and beyond
We will concentrate on entrenching category 
management across procurement functions in 
the group to further improve related processes.

How we work
Supplier engagement

The PPC procurement department was an early 
adopter of web-based supplier registration, 
establishing the group procurement portal 
in 2014. 

This digital platform has increased the efficiency 
of procurement while promoting PPC’s core 
values and increasing access to market for small, 
medium and micro-enterprises (SMMEs).

Understanding that our suppliers are a key 
stakeholder group, our portal adds value for 
suppliers:
– Some 2 500 active business opportunities 

daily
– Reduced barriers to entry due to active 

participation of buyers
– Listing in verified trade directory in the 

participating procurement community
– Online business advertising

Online tendering, requests and auctions

The portal has enabled PPC to migrate from the 
traditional paper-based approach of calling for 
tenders and proposals to a digital process where 
tenders are published and evaluated. We recently 
introduced reverse auctions through the portal. 

A reverse auction is an event usually used as the 
last leg of sourcing and tendering to obtain the 
best price by encouraging competition among 
bidders on price. Its advantage is the fact that 
the process is very time efficient, open and 
transparent compared to the traditional 
tendering process.

The procurement portal has helped PPC improve 
its vendor master integrity and address specific 
regulatory issues.

Our supplier management process has 
deregistered non-compliant suppliers while 
increasing the number of black-owned and black 
women-owned enterprises. 

Priorities for 2019 and beyond

We will identify collaborative opportunities with 
our supplier base, particularly strategic suppliers; 
to promote local procurement, transformation 
and capacity building.

We encourage black-owned and black women-
owned suppliers to register on our portal to 
participate in mainstream procurement 
opportunities at PPC.
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These initiatives will enable PPC to continue 
enhancing the competitiveness of our value 
chain.  

Regulatory compliance
PPC scored well (99%) under the enterprise and 
supplier development (ESD) element of the dti’s 
revised codes of good practice for its supplier-
rotation approach in the value chain. We also 
achieved bonus points for creating jobs and 
graduating SMMEs in our ESD programme.  

Our competitive edge
PPC has made a significant contribution to 
enterprise and supplier development by 
supporting local SMMEs eligible to transact with 
our group. This is aligned to the national 
transformation agenda of reducing poverty, 
creating employment and shared economic 
growth.

We continuously encourage our suppliers to 
collaborate with us to achieve sustainable 
development objectives through various 
initiatives:
– Funding assistance (monetary or non-

monetary)
– Mentorship programmes 
– Business advisory services
– Legislative information, guidance and advice
– Skills transfer

The procurement function’s contribution to PPC’s overall scorecard is summarised below:

Enterprise and supplier development Weight
 Score

% Points

Preferential procurement 25,00 91 22,86
Supplier development 10,00 100 10,00
Enterprise development 5,00 100 5,00
Bonus points 4,00 2,00

Total 40,00 38,86

PPC achieved level 2 on this element, the highest in our industry for the review period. At group level, PPC was rated level 3.

Preferential procurement split 

The weighted BEE procurement spend under the dti’s revised codes of good practice constituted 90,54% (R4,3 billion) of the total measured procurement 
spend. PPC’s overall expenditure and weighted BEE spend per supplier type is summarised  below:

PPC spend profile 2017 (Rm)

863

1 170

563
243

4 727

  Salaries, wages, remuneration and emoluments
  Imported capital goods and components
  Customers, internal transfers, etc
  Public-sector procurement
  Total measured procurement spend

Weighted BEE procurement per supplier type (Rm)

2 458

404

709

709

  All suppliers   Qualifying small enterprises (QSEs)   Exempt micro-enterprises (EMEs)

567

1 891

  Black-owned
  Black woman-owned

Priorities for 2019 and beyond

We aspire to achieve a level 1 rating under the ESD element. Accordingly, we will continue to invest in and develop qualifying suppliers and enterprises that are 
preferably black-owned and/or black woman-owned.
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BEYOND
Partnerships
PPC knows that innovation plays a 
role in the growth and development 
of Africa. So, we fully support 
innovative initiatives that transform 
our continent and empower its 
people. 

The Caledonia housing project in 
Zimbabwe is the first of its kind. This 
pioneer project set out to build 
concrete homes in only two weeks. 

Using an innovative building method, 
8 000 homes will be built in just three 
years. With projects such as 
Caledonia helping to address 
settlement issues, it is an exciting 
time to be African. At PPC, we exist to 
empower people to experience a 
better quality of life.

For more on how PPC goes beyond: 
visit www.ppc.co.za/strength-beyond

Caledonia housing project in Zimbabwe

GOVERNANCE REVIEW
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Our leadership

5 Nonkululeko Gobodo (57)
Independent non-executive director 
Qualification 
CA(SA)
Appointed February 2017
Areas of expertise and contribution
Accounting, auditing, advisory, mergers and acquisitions, 
entrepreneurship and leadership consulting 
Other directorships
 Clicks Group Limited

4 Salukazi Dakile-Hlongwane (67) 
Independent non-executive director
Qualifications 
BA (economics and statistics) (National University of Lesotho), MA (development economics) 
(Williams College, Massachusetts, USA)
Appointed January 2016
Areas of expertise and contribution 
Development finance, risk and sustainability 
Other directorships
Non-executive chairman of Nozala Investments Pty Limited, a broad-based women-owned and 
controlled empowerment company she co-founded in 1996, Exxaro Resources Limited, MultiChoice 
South Africa Holdings and MultiChoice South Africa Pty Limited, Woodlands Dairy Pty Limited, 
Lanseria Airport Holdings

Board and  
executive committee 

1 Phillip Jabulani Moleketi (60)
Non-executive chairman
Qualifications 
Postgraduate Diploma in Economic Principles (University of London), AMP (Harvard), MSc (University 
of London)
Appointed March 2018
Areas of expertise and contribution
Experience in the fields of finance and economics including having previously held the position of 
Deputy Minister of Finance from 2004 to 2008
Other directorships
Brait SA, Development Bank of Southern Africa, Vodacom, Harith General Partners

2 Johannes Theodorus Claassen (58)
Chief executive officer
Qualifications 
BEng (University of Stellenbosch), EDP (Wits Business School)
Appointed to board July 2017
Areas of expertise and contribution 
–  Over 20 years’ experience in all facets of the cement industry, 

including lime
– Operational management and strategic leadership

3 Antony Charles Ball (59)
Non-executive director
Qualifications 
BCom (Hons) (University of Cape Town), MPhil (management studies) (Oxford University), CA(SA)
Appointed March 2018
Areas of expertise and contribution
Extensive experience in business building as well as investment skills
Other directorships
Allied Electronics Corporation Limited

4 5

Board
gender 
representation

male 54%

Board
diversity

South African 
white 38%

South African 
black 54%

Foreign 
national 8% female 46%

1 2 3
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Our leadership continued

6 Nicky Goldin (48)
Independent non-executive director
Qualifications 
BCom (Hons) (University of the Witwatersrand), MBA (University of Illinois)
Appointed January 2015
Areas of expertise and contribution 
Global experience in strategy development and execution; business development; corporate finance 
and investment banking (debt and capital raising), primarily focused on natural resources and 
financial services sectors

10 Todd Moyo (60)
Independent non-executive director
Qualifications 
CA(Z), CA(SA), RPA(Z), MCSZ
Appointed November 2013
Areas of expertise and contribution 
Experience spans several economic sectors and disciplines including production, sales and marketing 
and information technology

11 Charles Naude (62)
Independent non-executive director
Qualifications 
BSc (Hons) (geology, chemistry) (University of Pretoria), MBL (Unisa)
Appointed January 2015
Areas of expertise and contribution 
Over 30 years’ experience in all facets of the cement industry, including aggregates, readymix 
and lime

12 Mmakeaya Magoro Tryphosa Ramano (46)
Chief financial officer
Qualification 
CA(SA)
Appointed August 2011
Areas of expertise and contribution 
Financial and strategic planning, corporate governance reform, industry analysis, corporate 
restructuring, profit improvement, policies and procedures 
Other directorships
SA Express

10 11 12

7 Advocate Mojankunyane Gumbi (59)
Non-executive director 
Qualifications 
BProc (University of Limpopo), LLB (University of the Witwatersrand), Certificate in Trial Advocacy 
(University of Texas, Austin, USA)
Appointed April 2018
Areas of expertise and contribution 
Political strategy, public policy, human rights and conflict resolution
Other directorships
Nelson Mandela Children’s Fund, the Open Society Foundation, Lexis Nexis, the Southern African 
Political and Economic Trust, the Thabo Mbeki Foundation

13 Ignatius Simon Sehoole (58)
Non-executive director 
Qualifications 
BCom (Vista University), BCompt (Hons), Certificate of Theory in Accountancy (CTA) (University of 
South Africa), General Management Diploma (Ashridge Management College, United Kingdom), 
CA(SA)
Appointed April 2018
Areas of expertise and contribution
Business risk management, internal audit, mergers, acquisitions and disposals, as well as 
feasibility studies for greenfields operations
Other directorships 
International Federation of Accountants, Harith General Partners, Pan African Infrastructure 
Development Fund, Gold Fields Operations Limited, Efora Holdings Limited, Residual Debt Services 
Limited, Old Mutual Life Assurance Company (South Africa) Limited 

d

7 9

13

8

8 Timothy Leaf-Wright (65)
Independent non-executive director
Qualification 
Chartered Institute of Secretaries (Natal Technikon)
Appointed January 2015
Areas of expertise and contribution 
–  Over three decades’ expertise in export management and business development in Africa 
–  Seconded to Mozambique, Nigeria and Angola for over a decade to spearhead negotiations and 

then construction and management of brownfields and greenfields plants in those countries

9 Noluvuyo Mkhondo (33)
Independent non-executive director
Qualification 
BAcc (University of the Witwatersrand), MBA (London Business School), CA(SA)
Appointed March 2018
Areas of expertise and contribution 
Investment banking and corporate finance experience including mergers and acquisition, investment 
evaluation, strategic long-term financial planning and cross-border transactions
Other directorships
Novus Holdings Limited

Please refer to page 73 for a breakdown of board membership committees
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1

Leadership –  
group executive committee

1 Johannes Theodorus Claassen (58)
Chief executive officer
Qualifications 
BEng (University of Stellenbosch), EDP (Wits Business School)
Appointed to exco January 2013
Areas of expertise and contribution 
– Over 20 years’ experience in all facets of the cement industry, including lime
– Operational management and strategic leadership

2 Mmakeaya Magoro Tryphosa Ramano (46)
Chief financial officer
Qualification
CA(SA)
Appointed to exco August 2011
Areas of expertise and contribution 
Financial and strategic planning, corporate governance reform, industry analysis, corporate 
restructuring, profit improvement, policies and procedures 

3 Everhardus Johannes (Hardie) de Beer (53)
Executive: technical 
Qualifications 
BEng (mechanical), MBL (University of South Africa)
Appointed to exco March 2016
Areas of expertise and contribution 
– Engineering and technical expertise in cement industry
– Operational and project management in South Africa and the rest of Africa

Strong leadership

2 3

male  71%white 43%

black 57% female 29%

Group 
executive 
committee
diversity

Group executive 
committee
gender 
representation
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4

4 Njombo Lekula (50)
Managing executive: SA Cement and Materials
Qualifications 
National diploma chemical engineering (Vaal University of Technology), MBA (University of 
Stellenbosch) 
Appointed to exco November 2015
Areas of expertise and contribution  
– Engineering and technical expertise 
– Operations management and strategic leadership in the rest of Africa

5 Phindokuhle Mohlala (50)
Group human resources executive
Qualifications 
BA Social Science (University of KwaZulu-Natal), MBA (University of South Africa)
Appointed to exco October 2017
Areas of expertise and contribution 
23 years’ experience in human resources

6 Mokate Ramafoko (44)
Managing executive: Rest of Africa Cement
Qualifications 
BSc (University of Cape Town), BSc (Hons) Metallurgy (University of Pretoria), Masters in Business 
Administration (University of South Africa)
Appointed to exco February 2018
Areas of expertise and contribution 
Over 23 years of experience in the cement manufacturing, quality assurance and cement process 
optimisation industries

7 Jacobus Hendrik De La Rey Snyman (51)
Executive: risk, compliance and legal, PPC group company secretary
Qualifications 
BA, LLB, LLM (University of Johannesburg), MBA (University of the North West)
Appointed to exco January 2008
Areas of expertise and contribution  
– Corporate law experience as a practicing attorney 
– Company secretarial practice and corporate governance 
– Risk management
– Compliance management

6 7

5
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CORPORATE GOVERNANCE REVIEW

Introduction
PPC Ltd (the company) and its subsidiaries (the group) are committed to maintaining a high standard of corporate governance. As a 
listed public company, PPC complies with the King IV™ Code on Corporate Governance.

Please note that this report covers the financial year to 31 March 2018 only. To avoid duplication, we cross-reference to other sections, such as committee 
reports, or documents relevant to our corporate governance framework on our website (www.ppc.co.za/investors/governance). 

This review is structured in two parts in line with best practice in governance reporting:

Part 1

An overview of the governance 

story of PPC and key governance 

structures

High-level view of corporate 

governance compliance

Part 2

Part 1
The governance story of PPC
PPC Ltd was established in 1892 and our history 
is linked to the growth and development of 
South Africa in producing cement for many of 
the country’s most famous landmarks and 
construction projects. Since its establishment, 
the global governance landscape has changed 
significantly as has the group’s operational 
footprint.

In the past, governance may have been 
understood as meeting the legal and regulatory 
demands placed on companies by regulators 
and legislators. Today, governance in PPC 
involves taking proactive steps to:
– Determine what stakeholders expect, beyond 

the minimum standards set by legislators and 
regulators

– Improve the quality of our management and 
decision-making abilities 

– Develop standards of governance that enable 
the group to manage risks confidently as 
they arise

Governance in the group is overseen by the PPC 
board of directors and its charter assigns 
responsibility for strategic direction and control 
of the company to the board. The board exercises 
this control via the company’s governance 
framework, which includes detailed reporting to 
the group board and its committees, and a 
system of assurance of internal controls.

Key board membership changes
During the year, there were a number of changes 
to the board.
– On 24 July 2017, PPC announced the 

appointment of Mr Johannes Claassen as 
interim chief executive officer (CEO) and 
executive director on the group board 
following the resignation of Mr Darryll Castle. 

Mr Claassen was appointed permanent CEO 
on 14 February 2018 (curriculum vitae (CV) on 
page 90)

– On 2 March 2018, shareholders were advised 
of the resignation of Mr Peter Nelson as 
chairman of the board and non-executive 
director of PPC. Mr Nelson has successfully led 
the company through a period of headwinds 
and achieved a number of significant 
milestones since his appointment to the board 
in January 2015. Most notable was his role in 
refinancing the business following its liquidity 
problems. The board also announced the 
resignations of Mr Sydney Mhlarhi and Mrs 
Dawn Earp as non-executive directors of PPC 
from 2 March 2018

– The board announced three new appointments 
(CVs on page 88) in March 2018:
• Mr Jabu Moleketi as chairman of the board 

and chairman of the nominations 
committee. Mr Moleketi is the non-
executive chairman of Brait as well as the 
Development Bank of Southern Africa 
(DBSA), Vodacom and Harith General 
Partners 

• Ms Noluvuyo Mkhondo as non-executive 
director of PPC. Ms Mkhondo is a seasoned 
investment banking and corporate finance 
professional, having spent time at Goldman 
Sachs International and Anglo American 
(both based in the United Kingdom) where 
she was responsible for M&A execution, 
investment evaluation and strategic long-
term financial planning 

• Mr Antony Ball as non-executive director of 
PPC. Mr Ball is the co-founder of Value 
Capital Partners

These appointments will be tabled at the 
upcoming annual general meeting for 
confirmation by shareholders.

Although Mr Tim Ross resigned on 9 April 2018, 
he acted as lead independent director of the 
group board for 2018.

At 31 March 2018, 12 directors served on the 
group board. The majority are non-executive 
directors, with an independent majority when 
classified against JSE Listings Requirements.

Membership of the board
As at 31 March 2018, members of the board 
comprised:

Non-executive directors Status

A Ball Independent
S Dakile-Hlongwane Independent
N Gobodo Independent
N Goldin Independent
T Leaf-Wright Independent
N Mkhondo Independent
J Moleketi Independent
T Moyo Independent
C Naude Independent
T Ross Independent

Executive directors

J Claassen Executive
T Ramano Executive

Directors are appointed through a formal process 
and the nominations committee assists in 
identifying suitable candidates to be proposed 
to shareholders. This process is detailed in the 
company’s selection and appointment policy. Its 
primary objective is to provide a transparent 
framework and set standards for selecting and 
appointing high-calibre executive and non-
executive directors with the capacity and ability 
to lead the company towards sustainable value 
creation and long-term growth. The nominations 
committee oversees this policy.
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CORPORATE GOVERNANCE REVIEW continued

A formal induction programme is in place for new 
directors, and directors with less experience are 
developed through training programmes. For 
continuing development, PPC encourages 
directors to attend the professional development 
programmes of the Institute of Directors in 
Southern Africa (IoDSA).

Potential conflicts of interest are closely 
monitored by the board. In this regard annual 
declarations are obtained from all members of 
the board. In addition, provision is made for 
specific declaration at the onset of each board 
and committee meeting. The board has also 

adopted a policy on conflicts of interest which 

clarify the procedures to be followed by board 

members in the event of a conflict arising.

While no limitations are imposed by the board 

charter, or otherwise, on the number of other 

appointments directors can have, approval must 

be obtained from the chairman prior to accepting 

additional commitments that may affect the 

time directors can devote to the group.

In accordance with best practice, the board has 

adopted a directive which provides guidance on 

access to professional and independent advice.

Board composition
The nominations committee annually evaluates 
whether the board’s size, diversity and 
demographics make it effective. A number of 
studies have shown that the composition of the 
board can have a significant impact on company 
performance. Early studies on board composition 
focused on factors such as independence of 
directors, with the impact of cognitive diversity in 
decision-making gaining recognition only in 
recent years. Recent studies have focused on 
diversity.

The board has made notable progress in both racial and gender transformation as reflected below.
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In support of gender diversity, the board has 
adopted the following policy statement:

The PPC board recognises the benefits of 
having a gender-diverse board, and sees 
increasing diversity at board level as a 
competitive advantage. Gender diversity will 
be considered in determining the optimum 
composition of the board and, when possible, 
should be balanced appropriately. All board 
appointments are made on merit, in the 
context of the skills, experience, independence 
and knowledge which the board as a whole 
requires to be effective.

The nominations committee discusses and 
agrees annual objectives for achieving gender 
diversity on the board and recommends them to 
the board for adoption. At the date of adopting 
this policy statement, the board’s aim was to 
ensure that at least 30% of its members were 
women and for that percentage to exceed 35% 
by the end of 2018. As at 31 March 2018, 42% 
of the board comprised women.

The social, ethics and transformation committee 
annually approves a transformation roadmap for 
the group and this includes targets for racial 
transformation. As such, the racial balance of the 
board is closely managed by the board to ensure 
appropriate levels of racial diversity. At 31 March 
2018, 54% of the directors on the board were 
classified as black directors.

Key roles on the board
Key roles in the corporate governance of PPC lie 
mainly in the responsibilities of three 
functionaries:

The chairman: Jabu Moleketi
The role of the chairman is set out in the board 
charter. He is expected to:
– Lead the board, not the company
– Safeguard the integrity of corporate 

governance processes and actions as 
determined collectively by the board

– Be the link between the board and 
management, particularly the CEO

– Be the main link between the board and 
shareholders, and the public at large

Jabu holds various other directorships (CV on 
page 88).  

The CEO: Johannes Claassen
The role of the CEO is determined by the board, 
formalised in the board charter and managed 
through his annual scorecard:
– The CEO leads the company and the 

management team. He is responsible for day-
to-day operations of the company and is its 
principal spokesperson, while the chairman is 
the leader of the board

Johannes has a permanent appointment with 
the company and a notice period of six months. 
His succession plan is overseen by the 
nominations committee and requires him to 
assist in developing identified candidates. 
Johannes has no external directorships and his 
contract requires him to obtain approval should 
he wish to join external boards.

The company secretary: Jaco Snyman
The role of the company secretary is largely 
determined in section 88 the Companies Act 
2008 (the Act):
– Guiding PPC’s directors collectively and 

individually on their duties, responsibilities 
and powers

– Making directors aware of any law relevant to 
or affecting the company

– Reporting to the board any failure by the 
company or a director to comply with 
the memorandum of incorporation, rules 
of the company or the Act

– Ensuring minutes of all shareholders’ 
meetings, board meetings and the meetings 
of any committees of directors, or of the 
company’s audit committee, are properly 
recorded

– Certifying in the annual financial statements 
whether the company has filed required 
returns and notices in terms of this Act, and 
whether all returns and notices appear to be 
true, correct and up to date

– Ensuring a copy of the company’s annual 
financial statements is sent to every person 
entitled to it

The group company secretary is a central source 
of information and advice to the board and in 
the company on matters of ethics and good 
governance. He also ensures the proceedings 
and affairs of the board, its committees, the 
company itself and, where appropriate, owners 
of securities in the company are properly 
administered in line with pertinent laws. Details 
of his qualifications and experience appear on 
page 91.  The board evaluated the company 
secretary’s performance as part of its annual 
evaluation and the outcome was very positive.

The group company secretary is responsible for 
compliance with the rules and Listings 
Requirements of the JSE and Zimbabwe Stock 
Exchange on which the company’s securities are 
listed and administers the statutory requirements 
of the company and its subsidiaries in South 
Africa.

The company secretary is satisfied that he is able 
to effectively perform the role as gatekeeper of 
good governance in the company and to carry 
out his role and responsibilities as company 
secretary.

Key responsibilities of the board
Strategic planning
As a key performance area of the board, group 
strategy is mapped by the board in consultation 
with PPC’s executive committee (exco). The 
board appreciates the fact that strategy, risk, 
performance and sustainability are inseparable 
and annually reviews the strategy. The group 
strategy is detailed on page 8.  

Internal control
Reporting in the company is structured so that 
key issues are escalated through the 
management team and ultimately to the board, 
if appropriate.

The board has delegated to the audit committee 
responsibility for reviewing, in detail, the 
effectiveness of the company’s system of 
governance, risk management and internal 
controls. After completing these reviews, the 
committee reports to the board on its findings so 
that the board can take a view on this matter. 
This has been subject to regular review over a 
number of years, resulting in several refinements. 
The report on risk and controls appears on 
page 96.  

Delegation
The board delegates certain functions to 
committees and management, but without 
abdicating its own responsibilities. Delegation is 
formal and involves:
– Approved and documented terms of reference 

for each committee of the board
– Terms of reference are reviewed once a year
– The committees are appropriately constituted 

with due regard to the skills required
– The board has a framework for delegating 

authority to management

Board performance
The code requires annual board performance 
evaluations by the chairman or an independent 
service provider and that the results of these 
evaluations should identify training needs for 
directors. In the previous review cycle, the 
nominations committee appointed the IoDSA to 
conduct the board evaluation. The format was 
an independently facilitated self-appraisal 
process, evaluating the views of individual 
directors on the performance of the board as a 
whole (as contained in this report), the respective 
board committees and the chairman.
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To place this in perspective, it should be noted that 88% of the areas tested were rated as “satisfactory” to “meets best practice” while only 12% were deemed 
to require some improvement. The board is taking the necessary steps to address issues requiring its attention.

The table summarises scheduled meeting attendance by board members over the period 1 April 2017 to 31 March 2018.

Board members

Board 

(total of 

5 meetings)

AGM 

(1 meeting)

Audit 

(5 meetings)

Investment

 (2 meetings)

Nomco 

(3 meetings)

Remco 

(4 meetings)

Risk and

compliance

 (2 meetings)

SET 

(2 meetings)

A Ball** 1

J Claassen* 4 1 1 

S Dakile-Hlongwane 5 1 2

N Goldin 5 1 5 2 4

N Gobodo*** 5 1 5 1 1

T Leaf-Wright 5 1 2 2 2

J Moleketi** 1 1

N Mkhondo** 1

T Moyo 5 1 5 3 4

C Naude 5 1 2 3 2

T Ramano** 5 1 1

T Ross 5 1 5 2 2

* Appointed in August 2017.
** Appointed 1 March 2018.
*** Joined the nomco and SET committees in the second half of the year only.

Board committees
The board has six standing committees through which it operates. Committees play an important role in enhancing good corporate governance, improving 
internal controls and thus the sustainable performance of the company.

Membership at March 2018       

Directors SET Audit Nomco Remco Risk Invest Participation

J Moleketi XX 1

S Dakile-Hlongwane X 1

N Goldin X X X 3

T Leaf-Wright X XX X 3

A Ball

N Mkhondo

N Gobodo XX X X 3

T Moyo X X XX 3

C Naude X X XX 3

T Ross XX X X 3

J Claassen X 1

T Ramano X 1

X – indicates membership
XX – indicates chairmanship 

In the interest of free information flow and good oversight, full or summary minutes of all committee meetings are included in document packs for board 
meetings. In addition, each chairperson is required to present an annual report on the activities of that committee at the board’s meeting in June 2018.

Based on these reports and the minutes of the committees, their performance and conformance to terms of reference are annually evaluated by the board.

At its meeting in 15 June 2018, the board concluded that all committees had executed their responsibilities within the scope of their respective terms of 
reference in the review period.
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About the audit committee

Membership Status Qualifications

N Gobodo Independent CA(SA)

N Goldin Independent BCom (hons) MBA

T Moyo Independent CA(Z), CA(SA), RPA(Z), 
MCSZ

T Ross (chair) Independent CA(SA)

Meeting date Attendance Focus of the meeting

29 May 2017 All present Review of results

15 June 2018 All present Approval of financials 
for 2017

18 September 2017 All present Internal audit plan

14 November 2017 All present Interim results

8 March 2018 All present Audit updates for 2018

All members are independent, as required by the 
code and the Act. The committee may obtain, at 
PPC’s expense, independent professional advice 
on any matters covered by its terms of reference.

Tim Ross has been elected to chair the committee 
since 2009. Tim is a member of the South African 
Institute of Chartered Accountants.

Members of the executive team, including the 
chief financial officer (CFO), attend committee 
meetings by invitation. Similarly, external and 
internal auditors attend meetings by invitation 
and have no voting rights. The chairperson 
reports to the board on the committee’s 
activities and recommendations. The chief audit 
executive reports functionally to the chairperson 
of the committee and administratively to the 
CEO. The latest minutes of committee meetings 
are included in board packs.

The audit committee has adopted formal terms 
of reference approved by the board of directors, 
and has executed its duties in the past financial 
year in line with these terms of reference. Its 
terms of reference include the following 
responsibilities:

Financial information

The committee reviews the annual financial 
statements, interim and preliminary 
announcements, accompanying reports to 
shareholders and any other announcements on 
the company’s results or other financial 
information to be made public, prior to 
submission and approval by the board.

Integrated reporting

The committee oversees integrated reporting, 
particularly:
– All factors and risks that may affect the 

integrity of the integrated report, including 
factors that may predispose management to 
present a misleading picture, significant 

judgements and reporting decisions made, 
monitoring or enforcement actions by a 
regulatory body, any evidence that brings into 
question previously published information, 
forward looking statements or information

– Reviews the annual financial statements, 
interim reports, preliminary or provisional 
result announcements, summarised integrated 
information, any other intended release of 
price-sensitive information and prospectuses, 
trading statements and similar documents

– Comments in the annual financial statements 
on those statements, accounting practices 
and effectiveness of internal financial controls

– Reviews disclosure of sustainability issues in 
the integrated report to ensure this is reliable 
and does not conflict with financial 
information

– Recommends to the board whether or not to 
engage an external assurance provider on 
material sustainability issues

– Engages the external auditors to provide 
assurance on summarised financial 
information

– Prepares a report for inclusion in the integrated 
report and annual financial statements for the 
financial year (page 100): 
• Describing how it carried out its functions
• Stating whether it is satisfied that the 

auditor was independent of the company
• Commenting in any way it considers 

appropriate on the financial statements, 
accounting practices and internal financial 
control of the company

– Recommends the integrated report for 
approval by the board

Internal audit

The committee is responsible for overseeing the 
internal audit function, in particular:
– The appointment, performance assessment 

and/or dismissal of the chief audit executive
– Reviewing the internal audit charter
– The appointment, performance assessment 

and/or dismissal of any outsourced/internal 
audit service provider

– Approving the internal audit plan and any 
significant changes and satisfying itself that 
this plan will effectively address critical risk 
areas of the business

– Ensuring the internal audit function is subject 
to an independent quality review, as the 
committee determines appropriate

– Reviewing internal audit’s compliance with its 
charter as approved by the audit committee 
and considering whether the internal audit 
function has the necessary resources, budget 
and standing in PPC to discharge its functions

Risk management

The committee is an integral component of the 
risk management process. Specifically, its 

mandate includes the following risk oversight 
responsibilities:
– Financial risk
– Financial reporting risks
– Internal financial controls
– Fraud risks as these relate to financial 

reporting
– IT governance and risks as these relate to 

financial reporting

External audit

The committee is responsible for recommending 
the appointment of the external auditor and 
overseeing the external audit process. In this 
regard, it must:
– Nominate an independent external auditor 

for appointment by shareholders
– Determine fees to be paid and terms of 

engagement of the auditor
– Ensure the appointment of the auditor 

complies with the Act and other relevant 
legislation

– Monitor and report on the independence of 
the external auditor in the annual financial 
statements

– Approve a policy for non-audit services 
provided by the external auditor

– Pre-approve contracts for non-audit services 
by the external auditor

– Ensure there is a process for the committee to 
be informed of any reportable irregularities 
(as identified in the Auditing Profession Act 
2005) identified and reported by the external 
auditor

– Review the quality and effectiveness of the 
external audit process

CFO

The committee must annually consider and 
satisfy itself of the appropriateness of the 
expertise and experience of the CFO and must 
confirm this to shareholders in its annual report.

Financial function

The committee reviews the expertise, resources 
and experience of the company’s finance 
function, and discloses the results in the 
integrated report and to shareholders.

Internal controls

The chief audit executive has completed a report 
to the board on the effectiveness of controls and 
risk management, tabled at the board meeting 
in 15 June 2018. In this report, he concluded 
that, based on the processes and assurance 
obtained, internal audit was of the view that 
material internal financial controls were effective.

IT governance
In recent years, PPC has made appropriate 
investments to ensure its information technology 
(IT) systems and governance processes comply 
with the recommendations of King IV™.
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The committee reported on its activities for 
the review period at the board meeting on 
15 June 2018.

About the investment committee

Membership Status Qualifications

N Goldin Independent BCom (hons), MBA

T Leaf-Wright Independent Chartered Institute of 
Secretaries

C Naude (chair) Independent BSc (hons) (geology, 
chemistry), MBL

T Ross Independent CA(SA)

Meeting date Attendance Focus of the meeting

26 April 2017 All present Investment reviews

22 May 2017 All present Investment reviews

13 October 2017 All present Investment reviews

The committee performs all functions necessary 
to fulfil the role stated in its terms of reference, 
including:

Strategic investments (to enhance 

long-term sustainable income)
– Considering prospective acquisitions for their 

ability to enhance long-term sustainable 
income of the group

– Evaluating the merits of investment proposals 
within strategic guidelines, potential financial 
returns and risk

– Monitoring the performance of assets in the 
strategic investment portfolio, relative to the 
original business plan

– Considering proposed divestment from 
identified assets and the terms of these 
transactions

Strategic alliances (to position PPC 

strategically for future markets/benefits)
– Considering prospective strategic alliances
– Evaluating the merits of alliance proposals to 

consider possible benefits from the proposed 
positioning relative to imposed risks (especially 
reputation risk)

– Evaluating/monitoring the performance of 
strategic alliances relative to original 
objectives

– Considering exits from strategic alliances and 
associated conditions for divestment

Operational investments (business unit 

growth objectives)
– Considering investment decisions above 

threshold levels
– Considering and evaluating the merits of 

investment proposals, their impact on the 
operational strategy and the likelihood of 
achieving the targeted return from that 
investment

– Monitoring the performance of the group 
relative to the investment objectives of 
management

– Considering proposed divestments from assets 
in the operational portfolio, terms of the 
divestment transactions to be considered and 
exit strategies

Other initiatives (improve efficiencies 

cost effectively)
– Considering initiatives with a total cost above 

threshold. Total cost will include all cost 
elements and should be calculated over the 
project lifespan

– Considering the strategic impact of proposed 
initiatives

– Evaluating the financial merits in initiative 
business cases

The committee reported on its activities for the 
review period at the board meeting on 15 June 
2018. At this meeting, the board confirmed that 
the committee has complied with its terms of 
reference.

About the nominations committee

Membership Status Qualifications

N Gobodo Independent CA(SA)

T Moyo Independent CA(Z), CA(SA), RPA(Z), 
MCSZ

J Moleketi (chair) Independent Advanced management 
programme, MSc 
(financial economics), 
postgraduate diploma 
in economic principles

Meeting date Attendance Focus of the meeting

15 May 2017 All present Board performance 
review and composition 
review

10 October 2017 All present Board and committee 
composition and 
succession

16 March 2018 All present Planning and succession

Mr Moleketi was appointed chairman of the 
nomco following his appointment as chairman. 
The committee may obtain, at PPC’s expense, 
independent professional advice on any matters 
covered by its terms of reference. The committee 
normally asks the CEO to attend its meetings, 
but he has no voting rights.

The committee has its own terms of reference, 
approved by the board and reviewed annually. 
The chairperson reports to the board on activities 
and recommendations made by the committee 
and the latest minutes of committee meetings 
are included in board packs.

The committee performs all the functions 
necessary to fulfil its role as stated in its terms of 
reference including:

– Ensuring the establishment of a formal 
process for appointing directors, including:

– Identifying suitable members for the board
• Performing reference and background 

checks of candidates prior to nomination
• Formalising the appointment of directors 

through an agreement between the 
company and the director

– Overseeing the development of a formal 
induction programme for new directors

– Ensuring inexperienced directors are 
developed through a mentorship programme

– Overseeing the development and 
implementation of continuing professional 
development programmes for directors

– Ensuring directors receive regular briefings on 
changes in risks, laws and the environment in 
which the company operates

– Considering the performance of directors and 
taking steps to remove directors who do not 
make an appropriate contribution

– Finding and recommending to the board a 
replacement for the CEO when necessary

– Ensuring formal succession plans for the 
board, CEO and senior management 
appointments are developed and 
implemented

– Providing input on senior management 
appointments as proposed by the CEO

The committee reported on its activities for the 
review period at the board meeting on 15 June 
2018. At this meeting, the board confirmed that 
the committee has complied with its terms of 
reference.

About the remuneration committee

Membership Status Qualifications

N Goldin Independent BCom (hons) MBA

T Moyo (chair) Independent CA(Z), CA(SA), RPA(Z), 
MCSZ

C Naude Independent BSc (hons) (geology, 
chemistry), MBL

Meeting date Attendance Focus of the meeting

15 May 2017 All present Best practice and 
remuneration trends 
overview

15 August 2017 All present Incentive schemes and 
annual increases

5 December 2017 All present Salary and fee 
benchmarking and 
incentive reviews

16 March 2018 All present Planning for 2018
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All members are non-executive directors. PwC, 
appointed by the committee, acted as 
independent remuneration advisers to the 
committee and provided detailed information on 
market trends and the competitive positioning of 
remuneration.

The committee normally asks the CEO to attend 
its meetings but he has no voting rights. He does 
not participate in discussions on his own 
remuneration, which is set by the committee.

The committee performs all functions necessary 
to fulfil the role stated in its terms of reference, 
including:
– Overseeing the establishment of a 

remuneration policy that will promote 
achieving strategic objectives and encourage 
individual performance

– Ensuring the remuneration policy is put to a 
non-binding advisory vote at the general 
meeting of shareholders once every year

– Reviewing the outcomes of implementing the 
remuneration policy against set objectives

– Ensuring the mix of fixed and variable pay, in 
cash, shares and other elements, meets the 
company’s needs and strategic objectives

– Satisfying itself on the accuracy of recorded 
performance measures that govern the 
vesting of incentives

– Ensuring all benefits, including retirement 
benefits and other financial arrangements, are 
justified and correctly valued

– Considering the results of the performance 
evaluation of the CEO and other executive 
directors, both as directors and as executives 
in determining remuneration

– Selecting an appropriate comparative group 
when comparing remuneration levels

– Regularly reviewing incentive and retention 
schemes to ensure continued contribution to 
shareholder value and that these are 
administered in terms of the rules

– Considering the appropriateness of early 
vesting of share-based schemes at the end of 
employment

– Advising on the remuneration of non-
executive directors

– Overseeing the preparation of the 
remuneration report and recommending to 
the board this be included in the integrated 
report

The remuneration policy of the company is 
annually presented to shareholders to pass a 
non-binding advisory vote indicating support for 
this policy. PPC’s remuneration report begins on 
page 105  and shareholders will be requested 
to pass a non-binding advisory vote on this policy 
at the AGM.

The committee has reviewed group remuneration 
policies to ensure these are aligned with the 
company’s strategy and linked to individual 
performance.

The committee reported on its activities for the 
review period at the board meeting on 15 June 
2018. At this meeting, the board confirmed that 
the committee has complied with its terms of 
reference.

About the risk and compliance 
committee

Membership Status Qualifications

T Leaf-Wright 
(chair)

Independent Chartered Institute of 
Secretaries 

C Naude Independent BSc (hons) (geology, 
chemistry), MBL

T Ross Independent CA(SA)

T Claassen Executive BEng, EDP

Meeting date Attendance Focus of the meeting

29 May 2017 All present Risk register review, 
combined assurance, 
risk appetite matrix 
and insurance 
programme

12 October 2017 All present Risk reviews

Mr Claassen, although an executive director, 
serves on the committee to align it with best-
practice recommendations of the code. All other 
members are non-executive directors.

The committee may obtain, at PPC’s expense, 
independent professional advice on any matters 
covered by its terms of reference.

Members of the executive team responsible for 
risk and compliance management attend 
committee meetings by invitation. Similarly, 
external and internal auditors attend meetings 
by invitation but have no voting rights. The latest 
minutes of committee meetings are included in 
board packs.

The committee has its own terms of reference 
approved by the board, to assist its members 
to understand their roles and enable them to 
add value in discharging their duties. These 
are reviewed annually, and include the 
responsibility to:
– Oversee the development and annual review 

of a policy and plan for risk management to 
recommend for approval to the board

– Monitor their implementation via risk 
management systems and processes

– Make recommendations to the board on the 
levels of risk tolerance and appetite, and 

monitor that risks are managed within these 
levels as approved by the board

– Approve the company’s compliance policy 
and oversee that it is disseminated throughout 
PPC

– Oversee that the risk management plan is 
disseminated throughout the company and 
integrated in its day-to-day activities

– Ensure risk assessments are performed 
continuously

– Ensure compliance management assessments 
are continuously performed

– Ensure frameworks and methodologies are 
implemented to increase the possibility of 
anticipating unpredictable risks

– Ensure management considers and 
implements appropriate risk responses

– Ensure continuous risk monitoring by 
management 

– Liaise closely with the audit committee and 
other board committees to exchange 
information relevant to risk

– Express a formal opinion to the board on the 
effectiveness of the system and process of risk 
management

– Review reporting on risk management and 
compliance in the integrated report in terms 
of being timely, comprehensive and relevant

For a more detailed review on risk and 
compliance, refer to page 102.  

The committee reported on its activities for the 
review period at the board meeting on 15 June 
2018. At this meeting, the board confirmed that 
the committee has complied with its terms of 
reference.

About the social, ethics and 
transformation committee

Membership Status Qualifications

S Dakile-Hlongwane Independent BA, MA

T Leaf-Wright Independent Chartered Institute of 
Secretaries 

N Gobodo (chair) Independent CA(SA)

T Ramano Executive CA(SA)

Meeting date Attendance Focus of the meeting

24 April 2017 All present Reports on 
sustainability and 
transformation

20 November 2017 All present Review of sustainability 
and transformation

Ms Ramano, although an executive director, 
serves on the committee to align it with best-
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practice recommendations. All other members 
are non-executive directors.

The committee has its own terms of reference 
approved by the board and reviewed annually. 
The chairperson reports to the board on activities 
and recommendations made by the committee 
and the latest minutes of meetings are included 
in board packs.

In line with its terms of reference, the 
committee’s objectives are to assist the board in 
monitoring PPC’s activities – against relevant 
legislation, other legal requirements or prevailing 
codes of best practice – on matters relating to:
– Social and economic development
– Corporate citizenship
– Transformation
– The environment
– Health and public safety
– Stakeholder relationships
– Labour and employment

The committee reported on its activities for the 
review period at the board meeting on 15 June 
2018. At this meeting, the board confirmed that 
the committee has complied with its terms of 
reference.

Part 2
Corporate governance compliance
This section deals with disclosure on compliance 
with relevant and prescribed corporate 
governance principles.

Compliance with King IV™
King IV™ became effective for financial years 
from 1 April 2017. PPC has aligned its corporate 
governance practices with best-practice 
proposals in King IV™.

Further information is available at  
www.ppc.co.za/investors/governance/.

The King IV™ journey is closely connected to 
three paradigm shifts in the corporate world:

– General acceptance that the employment, 
transformation and provision of financial 
capital represent only a fraction of an 
organisation’s activities. Instead, inclusive 
capitalism takes account of the employment, 
transformation and provision of all sources of 
capital. This new way of thinking, known as 
inclusive capitalism, has the potential to 
trigger profound change. One is that, instead 
of simply providing aid to developing 
countries, developed-country companies 
operating in more developing countries should 
focus on adopting the model of inclusive 
capitalism in that country, and thereby create 
sustainable value 

– The second shift is towards sustainable 
capitalism. The shift from short-term to long-
term thinking arises from the need to create 
value sustainably. In essence, sustainable 

capitalism refers to an economic system in 
which value is created sustainably. In short, 
then, performance in terms of all-inclusive 
value should be assessed over the longer term. 
The capital market system must reward long-
term decision-making

– Finally, there has been a further move from 
siloed reporting to integrated reporting, 
consistent with the concept of an inclusive, 
sustainable capital market system. The 
traditional financial reporting system was a 
revolutionary development when it was 
instituted. It has since had to respond to 
market regulators, standards boards, ever-
more complex legislation and the regulation 
of accounting and corporate reporting. It is 
accepted that, while fully compliant and duly 
audited financial statements are critical, they 
are insufficient to discharge the duty of 
accountability. Similarly, a sustainability 
report is critical but insufficient. The reality is 
that the resources or capitals used by 
organisations constantly interconnect and 
interrelate. The organisation’s reporting 
should reflect this interconnectedness, and 
indicate how its activities affect, and are 
affected by, the six capitals it uses and the 
triple context in which it operates

For the review period, PPC has complied with the 
King IV™ principles (also referred to as the code).

We describe how we have applied those principles 
in the following section, together with the 
sections on risk management, IT governance 
and directors’ remuneration.
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AUDIT COMMITTEE REPORT

Report to shareholders on the activities of 
the audit committee for the year ended 31 March 
2018.

The audit committee is a committee of the 
board. In addition to specific statutory 
responsibilities to shareholders in terms of the 
Companies Act, it assists the board by advising 
and making submissions on financial reporting, 
overseeing the governance, risk management 
process and internal financial and non-financial 
controls, external and internal audit functions as 
well as statutory and regulatory compliance of 
the company. For the review period, the 
committee complied with the requirements of 
King IV™.

Terms of reference
The committee has formal terms of reference 
that were reviewed during the year and approved 
by the board. It has executed its duties in the 
period in line with these terms of reference.

Composition
The committee comprises four independent 
non-executive directors:

Membership

Qualification

(relevant)

Tenure 

(years)

N Gobodo (chair) CA(SA) 1

N Goldin BCom (hons), MBA 2

T Moyo CA(Z), CA(SA) 3

T Ross CA(SA) 9

T Sehoole CA(SA) –

Effective 9 April 2018, Mr Ross, the committee 
chair, resigned as non-executive director of 
PPC Ltd and Ms Gobodo was appointed as the 
audit committee chair. On 13 April, Mr Sehoole 
was appointed to the committee.

The CEO, CFO, chief audit executive, senior 
financial executives of the group and 
representatives from the external auditors 
attend committee meetings. The internal and 
external auditors have unrestricted access to the 
committee.

Meetings
The committee held five scheduled meetings 
during the year, with attendance shown below:

Meeting date Attendance

29 May 2017 All present

12 July 2017 All present

18 September 2017 All present

14 November 2017 All present

8 March 2018 All present

Statutory duties
In executing its statutory duties for the year, the 
committee:
– Nominated Mr Mashifane, from the audit firm 

Deloitte & Touche (Deloitte), for appointment 
as lead engagement auditor. In the opinion 
of the committee, Mr Mashifane was 
independent of the company

– Determined Deloitte’s terms of engagement
– Believes the appointment of Deloitte complies 

with the relevant provisions of the Companies 
Act, JSE Listings Requirements and King IV™

– Developed and implemented a policy setting 
out the extent of any non-audit services the 
external auditors may provide to the company 
or may not provide

– Pre-approved all non-audit service contracts 
with Deloitte

– Received no complaints on the accounting 
practices and internal audit of the company, 
the content or auditing of its financial 
statements, internal financial controls, or 
related matters

Delegated duties
In executing its delegated duties and making its 
assessments (as reflected in its terms of 
reference), the committee obtained feedback 
from external and internal audit and, based on 
the processes and assurances obtained, believes 
the accounting practices are effective. 
Accordingly, the committee fulfilled all its 
obligations set out below.

Financial statements
The committee reviewed the financial 
statements, summarised annual financial 
statements, preliminary announcements, short-
form announcements and accompanying reports 
to shareholders and other announcements on 
the company’s 2018 results to the public.

Integrated reporting
– Recommended to the board to engage an 

external assurance provider on material 
sustainability issues

– Reviewed disclosure of sustainability issues in 
the integrated and supplementary reports to 
ensure it is reliable and does not conflict with 
financial information

– Recommended the integrated report to the 
board for approval

Internal audit
– Took responsibility for the performance 

assessment of Ms Putzier, chief audit executive 
(CAE). A formal performance assessment was 
performed at the end of the financial year and 
nothing has come to the attention of the 
committee indicating a decline in performance

– Approved the internal audit plan and changes 
to the plan and satisfied itself that the audit 
plan makes provision for effectively addressing 
the critical risk areas of the business

– Reviewed internal audit’s compliance with its 
charter and considered whether the internal 
audit function has the necessary resources, 
budget and standing in PPC to discharge its 
functions

Risk management
The committee is an integral component of the 
risk management process and specifically 
reviewed:
– Financial risks
– Financial reporting risks
– Internal financial controls
– Fraud risks as they relate to financial reporting
– IT governance

External audit
– Evaluated and reported on the independence 

of the external auditor
– Reviewed the quality and effectiveness of the 

external audit process
– Based on its satisfaction with the results of 

activities outlined above, recommended to 
the board that Deloitte should be reappointed 
for 2019, with Mr Mashifane nominated as 
the registered auditor

– Determined fees to be paid and terms of 
engagement of the auditor

– Ensured the appointment of the auditor 
complies with the Companies Act and other 
relevant legislation

Financial director
The committee has satisfied itself of the 
appropriateness of the expertise and experience 
of Ms Ramano, the financial director, and 
confirms this to shareholders.

Financial function
– The committee has reviewed the expertise, 

resources and experience of the company’s 
finance function. It noted that management 
was taking steps to alleviate the impact of a 
higher workload given the number of projects 
and increased complexities 

– In making these assessments, the committee 
obtained feedback from external and 
internal audit

– Based on the processes and assurances 
obtained, the committee believes the 
accounting practices are functional and 
effective. While the finance function is 
efficient, there are some deficiencies that 
require management attention. The 
committee is satisfied that management is 
implementing appropriate plans to remedy 
the situation
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AUDIT COMMITTEE REPORT continued

Oversight of risk management
The committee engages with the risk and 
compliance committee to ensure adequate 
understanding of risk management processes.

Internal financial controls
– Reviewed the effectiveness of the company’s 

system of internal financial controls, and 
received assurance from management and 
internal audit

– Reviewed material issues raised by the internal 
and external audit process

– Based on the processes and assurances 
obtained, we believe material internal 
financial controls are effective

Key areas from the year-end audit 
report
As noted in the directors’ report, preparing the 
financial statements requires management and 
the board to exercise judgement in compiling 
financial information. To the extent that 
significant judgement was applied, appropriate 
disclosure is reflected in the respective notes to 
the financial statements.

The auditors also report on matters they deem 
significant. These are discussed in their report on 
page 136  of the financial statements.

In finalising the consolidated annual financial 
statements for the year ended March 2018, the 
audit committee considered the following 
balances to have been prepared with a significant 
amount of judgement:

Potential impairment of significant 

assets
PPC group performs impairment calculations 
twice each year, at interim and at year-end 
stage. All subsidiaries of PPC Ltd are assessed for 
indications or conditions that may suggest an 
impairment. In accordance with IAS 36.10(a) 
and (b), the following are assessed irrespective of 
whether there is any indication of impairment:
– Goodwill acquired in a business combination 
– Intangible asset with an indefinite useful life
– Intangible asset not yet available for use

Where such an indication exists, PPC estimates 
the recoverable amount of the asset and 
compares this to the current carrying amount of 
the entity and the goodwill balance (where 
applicable) (IAS 36.09).

PPC measures the recoverable amount as value 
in use, as it expects to recover the value of the 
asset through use, unless an asset has been 
identified as held for sale or there is a suitable 

market where fair values are readily available. 
The selection of an appropriate method is 
prescribed by IFRS requirements.

The group has expanded into the DRC and 
Rwanda, with the DRC plant commissioned in 
the current financial year. The plant in Rwanda 
was commissioned in calendar 2016. PPC has 
been operating in Zimbabwe since acquiring the 
business in 2001, with a further investment in a 
cement mill in Harare which was commissioned 
in the previous financial year. 

Given the economic and political environments 
and life-of-mine estimates, impairment 
assessments were undertaken by management 
on all subsidiaries.

The audit committee reviewed and debated 
assumptions used by management in preparing 
the impairment assessments, under the 
discounted cash flow model, including the 
weighted average cost of capital applicable to 
each subsidiary. It concluded that there was 
no impairment required on CIMERWA, 
PPC Zimbabwe, PPC Cement RSA and the rest 
of the materials businesses. However, on 
reviewing the PPC Barnet DRC subsidiary’s 
discounted cash flows, the committee concluded 
that an impairment of this operation was 
appropriate and concurred with management on 
an impairment of US$14 million (R165 million). 
It was also noted that management should 
continue to monitor the impairment indicators 
and, if still applicable by the time the company 
finalises its 2019 half-year results, further 
impairment reviews should be performed.

The committee also noted constraints in 
remitting funds from Zimbabwe as a result of 
in-country liquidity issues and the potential 
impact on the going concern assumption. 
In addition, the committee noted the disclosure 
of Zimbabwe’s cash and cash equivalents 
at year-end.

Capitalisation of plant expansion costs 

and capitalisation date for the DRC 

plant
The 1.2mtpa plant in the DRC was commissioned 
in the current financial year. In determining the 
most appropriate commissioning date, 
management considered various factors, to 
determine when the plant would be in the 
condition necessary for it to operate in the 
manner intended by management. 

The committee reviewed management’s 
assessment of when the plant would be deemed 
to be operating in this manner, taking account of 
significant factors listed in the property, plant 
and equipment note on determining 
commissioning dates and timing of performance 
acceptance certificates.

In addition, the committee debated the process 
followed by management to determine 
appropriate costs to be capitalised to plant and 
equipment. It concurred with management’s 
assessment on the commissioning date of 
1 November 2017. 

The committee reviewed management’s 
assessment of the DRC plant’s capital work in 
progress account and the exercise undertaken to 
transfer expenditure to the fixed assets register 
and expensing of US$6 million of expenditure 
previously capitalised to plant under capital work 
in progress.

Regulatory compliance
The committee has fulfilled all its statutory 
duties as per the requirements of section 94(7) 
of the Companies Act. The committee also 
complies with paragraph 3.84(g) of the JSE 
Listings Requirements.

On behalf of the audit committee

Nonkululeko Gobodo 

Chairman

12 July 2018
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RISK AND COMPLIANCE COMMITTEE REPORT

Report to shareholders on the activities of the 
risk and compliance committee for the 
12 months ended 31 March 2018.

The board has considered it appropriate to 
allocate oversight of risk and compliance 
governance to the risk and compliance 
committee. This committee’s main objectives 
are to:
– Ensure sustainable growth in all our businesses
– Promote a proactive approach to identify, 

evaluate, manage and monitor risks in the 
business

– Ensure compliance with applicable laws and 
adopted non-binding rules, codes and 
standards

These objectives are supported by the underlying 
policy statement:

To ensure the protection of shareholder value 
through the establishment of an integrated 
risk management framework/system for 
identifying, assessing, mitigating, monitoring, 
evaluating and reporting risks. 

Membership
Following the departure of Mr Darryll Castle from 
the board, Mr Johannes Claassen was appointed 
to the committee. Mr Tim Ross, chairman of the 
audit committee, is an ex-officio member of this 
committee to ensure effective collaboration 
through cross-membership between committees 
and to avoid duplication or fragmented 
functioning of the committee. 

On 31 March 2018, members of the committee 
were:

Membership Qualification Status

T Leaf-Wright 
(chair)

Chartered Institute of 
Secretaries 

Independent

C Naude BSc (hons), MBL Independent

J Claassen BEng, EDP Executive

T Ross CA(SA) Independent

The committee held two meetings during the 
financial year: 

Meeting date Attendance

29 May 2017 All present

12 October 2017 All present

Responsibilities
Responsibility for risk in the PPC group is clearly 
mapped. In summary:
– The board is accountable to shareholders for 

risk governance and ensuring the company’s 
strategy and business plans have properly 
considered and evaluated associated risks

– The board has delegated responsibility to 
evaluate the risk management process, 
effectiveness of related activities, key risks 
facing the company and appropriate 
responses to the risk and compliance 
committee 

– The responsibility to implement and execute 
effective risk management is delegated to 
management by the board

Enterprise risk management
In fulfilling management’s responsibility, a risk 
management plan is compiled, implemented 
and monitored to ensure the underlying policy is 
implemented and risk management processes 
are embedded in PPC’s business processes. Key 
activities in the review period included:
– Management reviewed the risk management 

framework, which is being updated in line with 
changes to the international standard ISO 
31000 risk management guideline

– The committee reviewed a management 
report on executing the risk management plan 
against targets and is satisfied with progress

– Group risk register was reviewed and approved 
by the exco

– The committee noted management’s 
remedial action plans to reduce the group’s 
inherent risk exposure 

– The committee is satisfied with progress in 
embedding risk management processes as 
part of day-to-day management in the group

– The revised business continuity management 
policy and crisis communication policy were 
approved and communicated throughout the 
group

– Phase 1 of the business continuity 
management (BCM) programme was 
completed and rolled out across the group. 
Phase 2 is under way, comprising readiness 
reviews to ensure all recommendations made 
in phase 1 have been implemented and to 
determine each operation’s level of readiness 
for testing BCM plans

– The risk matrix was reviewed and approved 
with risk appetite and tolerance indicators

– A status update of all risk self-assessments 
and verifications during the period, together 
with significant findings and management 
action plans to address these findings, was 
given to the committee for its endorsement 

– Incidents of theft, robberies, fraud, etc are 
reported to the group compliance and risk 
division and management actions are 
monitored to ensure controls are implemented 
to prevent similar incidents in future. 
A consolidated report, including trend analysis, 
is presented to the committee for deliberation

– Insurance underwriting surveys were 
conducted at eight PPC operations in South 
Africa and five operations in Africa. 
Management’s progress in addressing these 
recommendations is monitored

Material matters
During the review period, risk registers in the PPC 
group were reviewed. For detail on the group’s 
material risks, please refer to page 34.  

Group compliance
As a governance principle, the board ensures PPC 
complies with applicable laws and considers 
adhering to non-binding rules, codes and 
standards. This responsibility has been delegated 
to the risk management and compliance 
committee, which monitors compliance issues, 
approves the compliance policy, ensures it is 
observed and compliance risk is reported.

Management is responsible for implementing 
the compliance policy and day-to-day 
management of compliance risks. This includes 
responsibility for ensuring appropriate remedial 
or disciplinary action if non-compliances are 
identified. Key activities undertaken by the 
compliance division over the year included: 
– The committee approved the revised 

compliance management framework 
– The compliance manual was updated in line 

with the approved framework 
– Governance structures for compliance were 

revised 
– Roles and responsibilities for compliance were 

defined and related job profiles updated
– The regulatory universe for South Africa is 

reviewed each quarter and an update provided 
to the committee. Country-specific regulatory 
universes are being compiled for all operations 
in the rest of Africa, and will be presented to 
the committee for review and approval
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RISK AND COMPLIANCE COMMITTEE REPORT continued

– Workshops are being conducted across the 
group to compile compliance risk management 
profiles for each operation and division. 
Results will be provided to the committee 

– A non-compliance standard was developed 
and appropriate monitoring tools and 
indicators established to ensure non-
compliances are reported to the group 
compliance and risk division. A non-
compliance register is maintained and 
updated by this division and presented to the 
committee

– The current policy management system was 
reviewed and improved by automating the 
process, with implementation in the new 
financial year A fraud-prevention programme 
was initiated which includes training, a 
communication plan and rolling out new 
guidelines

The threshold for disclosure of significant fines 
and penalties is R30 million. Management has 
confirmed that there were no significant fines 
and penalties.

Key future focus areas 
The following strategic focus areas were 
identified for the 2019 financial year and beyond:

Enterprise risk management 
By continuously reviewing and improving 
enterprise risk management, we ensure PPC’s 
risk management processes and systems remain 
relevant, add value and are embedded in the 
business process of all operations and divisions. 
Risk reviews ensure issues are identified and 
adequately defined. All risks are rated in line with 
the risk matrix and response strategies, and 
actions are recorded and implemented to 
effectively mitigate risks. 

Business continuity management
Readiness reviews (phase 2) will be completed, 
followed by phase 3 (simulations and testing of 
business continuity plans). 

Risk self-assessment and verification 

process 
PPC is integrating the risk self-assessment and 
verification tool into the SHERQ system. This will 
be implemented in 2019 and rolled out across 
the group.

Insurance underwriting survey 

recommendations
There will be increased focus on implementing 
recommendations.

Combined assurance model 
Management will drive roll-out of combined 
assurance models throughout the group. 

Compliance management
Key activities we embarked on in the review 
period will continue, focusing on: 
– The compliance policy will be reviewed, 

updated and submitted to the committee for 
approval 
• Workshops will continue across the group to 

embed the revised framework and compile 
compliance risk management profiles for 
each operation and division

• A regulatory universe for each operating 
country in Africa will be established and 
compliance risk management profiles 
compiled for each operation 

• A risk-based approach will be followed in 
developing and implementing compliance 
risk management plans across the group 

• Compliance monitoring tools and indicators 
will be continuously improved and 
implemented 

• The compliance division will drive adoption 
of a group compliance issue register

In 2019, this committee will be integrated into 
the audit committee, and the combined entity 
will continue to oversee implementation of these 
objectives and report on management 
performance to the board. 

For the review period, the committee is satisfied 
it has complied with its responsibilities as set out 
in its terms of reference.

On behalf of the risk and compliance committee

Tim Leaf-Wright

Chairman

12 July 2018
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Social, ethics and transformation committee report

The PPC group social, ethics and transformation 
committee (SET) is a statutory committee that 
assists the board in monitoring the group’s 
activities as set out below. 

The committee is governed by terms of reference 
that detail its duties under the Companies Act, 
the JSE Listings Requirements and King lVTM, as 
well as responsibilities assigned by the board. 

Terms of reference 
SET’s terms of reference were reviewed during 
the period and approved by the board. The 
committee has executed its duties for the year in 
line with these terms of reference. 

Composition and functioning
Detailed on page 95.   

Responsibilities 
The committee does not assume the functions of 
management, which remain the responsibility 
of the executive directors, officers and other 
members of senior management. Its prescribed 
role is to assist the board to monitor the 
company’s activities against relevant legislation, 
other legal requirements or prevailing codes of 
best practice, specifically:
– Social and economic development, including 

PPC’s standing in terms of the goals of the:
• Employment Equity Act 
• Broad-Based Black Economic Empowerment 

Act
– Transformation, including overseeing the 

development of an appropriate transformation 
strategy; monitoring implementation of the 
transformation roadmap; reviewing policies, 
plans and processes to facilitate 
transformation in the group; and reviewing 
the integrated report to stakeholders on 
aspects of transformation

– Good corporate citizenship, including 
promoting equality, preventing unfair 
discrimination and reducing corruption; and 
contributing to the development of 
communities in which its activities are 
predominantly conducted or within which its 
products or services are predominantly 
marketed 

– The environment, health and public safety, 
including the impact of PPC’s activities 
(including pollution) and of its products or 
services on these matters and surrounding 
communities

– Stakeholder relationships and the company’s 
advertising, public relations and compliance 
with consumer protection laws

– Labour and employment, including the 
group’s standing under the International 
Labour Organisation protocol on decent work 
and working conditions; employment 
relationships; and PPC’s contribution to the 
educational development of its employees

– The governance of ethics and implementing 
the ethics management programme in the 
group 

– Monitor functions required by the Companies 
Act and its regulations

In terms of its delegated authority, the 
committee has the power to investigate any 
activity within the scope of its terms of reference. 

Key activities in the review period 
The committee met twice during the year to: 
– Review and recommend for board approval 

the top-up BBBEE structure to achieve 30% 
black ownership in the South African holding 
company to comply with MPRDA

– Consider the external verification of the 
group’s empowerment activities

– Monitor progress against transformation 
targets in PPC’s employment equity plans as 
well as the investment in employee learning 
and development

– Review results of the employee climate 
satisfaction survey and plans to enhance 
employee engagement and retention

– Assess sustainability performance, particularly 
health and safety, environment and energy

– Review and recommend to the board for 
approval the independent assurance report on 
sustainability elements, to be included on 
page 158  for 2018 

– Consider the social and labour plan (SLP) 
reports, which are a compliance element 
under regulation 46 of the MPRDA

– Consider the stakeholder engagement 
framework for recommendation to the board 
for approval. The framework encompasses 
customers, investors, regulators, media and 
banks (refer page 30 )

– Consider progress on the group’s corporate 
social investment (CSI) programme, focusing 
primarily on the employee voluntarism 
programme, internships and graduate 

programmes, investment in employee learning 
and development 

– Consider progress on the group’s strategy for 
procurement in line with the MPRDA and dti 
scorecard, particularly enterprise and supplier 
development programmes. PPC scored well 
(99%) under the enterprise and supplier 
development element of the dti’s revised 
codes of good practice for its supplier-rotation 
approach in the value chain 

– Review compliance with regulatory 
frameworks applicable to the group and 
received reports on litigation matters relevant 
to its mandate

– Consider the ethics policy, ethics reports, code 
of conduct policy and reports

These aspects are detailed in our supplementary 
report. 

The committee monitors the group’s 
performance against our vision and values, and 
makes recommendations to the board to meet 
the expectations of various stakeholders of the 
group. It also considered, and was satisfied with, 
progress in managing engagement processes 
with all key stakeholders. 

Nonkululeko Gobodo 

Chairman social and ethics committee

12 July 2018
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REMUNERATION REPORT

Part 1: Background statement 
Dear shareholder 
I am pleased to present the remuneration committee’s report for the 12 months ended 31 March 2018, highlighting key issues considered in the period. 

In the past year, there have been leadership changes at board and executive level in the company. Mr Peter Nelson resigned as non-executive director 
and chairman of the board. He successfully led PPC through a period of headwinds and achieved some significant milestones since his appointment in 
January 2015. Mr Sidney Mhlarhi also resigned as non-executive director to pursue other career opportunities. 

Both served as members of the remuneration committee. I thank them for their valuable contributions as committee members and wish them well in 
their future endeavours.  

At executive director level, PPC also saw the resignation of the chief executive officer, Mr Darryll Castle, and appointment of his successor, 
Mr Johan Claassen. 

The past year has been challenging for the company, mainly due to the lagging South African economy and low growth. Overcapacity, lack of demand 
for cement and the impact of competition from new entrants in the cement industry also impacted company performance for the period.

All these factors contributed to PPC’s muted performance for the review period, and are reflected in remuneration outcomes.

Given these challenges, the committee has reflected and responded to shareholder views by incorporating a policy that ensures the delivery of sustained 
value as well as the attraction and retention of key skills at all levels in the organisation. In support of this policy, the committee is pleased to confirm 
that the new employee evaluation grading system has been fully implemented throughout the South African operations, including in newly acquired 
local subsidiaries. The integration of these subsidiaries is also on track with their respective plans. The grading system has been accepted in the DRC and 
is ready for implementation, while management is busy with the implementation roll-out plan in Rwanda and Zimbabwe. This new system will assist with 
career progression, succession and talent while supporting the group’s retention strategy at all levels.

Despite the improved vote of 85% for the remuneration report at the previous AGM, the committee considers shareholder dialogue imperative. In 2017, 
members of the committee consulted with various shareholders on our remuneration policy. Overall, there was support for our incentive structures and 
level of transparency of our report. The committee will continue to evaluate and consider feedback by shareholders in future. 

In line with King IVTM and the JSE Listings Requirements, the report is presented in three parts: this background statement (part 1), followed by the 
company-wide remuneration philosophy and policy with specific focus on the policy as it applies to executive management (part 2), and lastly 
implementation of the policy for the 12 months from 1 April 2017 to 31 March 2018 (part 3).

T Moyo 

Chairman of the remuneration committee

12 July 2018
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REMUNERATION REPORT continued 

Part 2: Remuneration policy
Governance and the remuneration 
committee
Role of the committee
As a committee of the board, the committee 
assists in setting the company’s remuneration 
policy as well as remuneration for directors and 
prescribed officers. It operates according to its 
approved terms of reference, published on the 
company website. For more detail on these terms 
of reference, refer to page 95  of the 
governance report. 

Members 
All members are non-executive directors, and 
the majority are independent as defined by 
King IVTM. The committee held four meetings 
in the period, with attendance shown on 
page 95. 

The chief executive, chief financial officer and 
group human resources executive attend 
meetings by invitation to assist the committee in 
executing its mandate. Other members of 
executive management can be invited when 
appropriate. No executives participate in the 

voting process or are present at committee 
meetings when their own remuneration is 
considered. 

The remuneration committee has appointed 
PwC as an independent advisers and is satisfied 
that they acted independently.

Terms of reference
Please refer to page 97.  

Shareholder engagement
Shareholder engagement remains a focus area 
for the committee. In the event that our 
remuneration policy (in part 2) or implementation 
report (in part 3) are voted against by 25% or 
more of voting rights exercised by our 
shareholders, the committee will take the 
following steps as a minimum:
– Engage with shareholders to ascertain reasons 

for dissenting votes
– Address legitimate and reasonable objections 

raised
– This may include amending our remuneration 

policy or clarifying/adjusting our remuneration 
governance or processes.

Fair and responsible pay
The committee is focused on responsible 
remuneration practices and strives for a fair, 
living wage for all employees by reviewing 
salaries and ensuring these remain competitive 
in the industry. Our industry faces many 
challenges and we recognise the need to retain 
our top talent to ensure a focused and driven 
effort to meet shareholder expectations. 

The company continuously strives for fair and 
responsible pay by remaining sensitive to the 
wage differential between executive and lower-
income employees in awarding annual salary 
increases. Accordingly, annual increases for 
lower-income employees this year exceeded 
inflation while increases awarded to executives 
and management employees were inflation-
linked.

Our remuneration policy
In the remainder of this part, we summarise the 
company-wide remuneration policy and, as 
applicable, detail the policy as it applies to 
executive management. Our full remuneration 
policy can be viewed at www.ppc.co.za. 

Company-wide remuneration policy – overview  

Attract, retain and motivate individuals with the necessary 
calibre and behaviourEnsure employees are rewarded fairly and appropriately

Our remuneration policy

Maximum rewards are achieved only for high company and individual performance, in addition to high shareholder returns

Fixed pay
– Basic pay
– Retirement benefit
– Other benefits

Appropriate to recruit and retain, but no 
in-built premium for performance.

Short-term incentives (STI)
– Annual bonus plan

Aligned to company financial performance, 
strategic priorities and individual 
performance.

Long-term incentives (LTI)
– Forfeitable share plan (currently used)
– Share appreciation rights plan (not 

currently used but with outstanding 
awards) 

Aligned to shareholder returns over the long 
term.
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Key principles of the remuneration 
policy
PPC recognises that one of its sources of 
competitive advantage is its highly skilled 
employees. To meet our business objectives, 
remuneration and reward policies and practices 
must support the following principles:
– Encourage organisational, team and 

individual performance
– Designed to drive a high-performance culture
– Based on the premise that employees should 

share in the success of the company
– Be designed to attract and retain high-calibre 

individuals with the optimum mixture of 
competencies

– Consider industry benchmarks and practices 
of comparable companies of a similar size

The policy conforms to King IVTM and is based on 
the following principles:
– Remuneration practices are aligned with 

corporate strategy
– Total rewards are set at competitive levels in 

the relevant market
– Incentive-based rewards are earned by 

achieving demanding performance conditions 
consistent with shareholder interests over the 
short, medium and long term

– Incentive plans, performance measures and 
targets are structured to operate effectively 
throughout the business cycle

– Promote an ethical culture and responsible 
corporate citizenship

– The remuneration of executive management 
is fair and responsible in the context of overall 
employee remuneration in the company

– Performance conditions used in variable pay 
structures support positive outcomes across 
the economic, social and environmental 
context in which the company operates; and/
or all the capitals the company uses or affects

– The design of long-term incentives is prudent 
and does not expose shareholders to 
unreasonable financial risk

Elements of remuneration

Fixed/variable Element Definition

Applicable 

grades

Fixed Total guaranteed pay (TGP) The fixed element of remuneration (TGP) includes salary, car allowance, 
retirement, life insurance and medical aid contributions.

Paterson grades   
F4 – C5

Base pay plus benefits Base pay refers to the cash basic pay and excludes benefits. Benefits are 
over and above base pay and include the company contribution to medical 
aid, retirement fund and any other employer funded group benefits. 

Paterson grades  
C4 – A3

Variable Short-term incentive (STI) An annual STI is paid in cash and gives employees an incentive to achieve 
the company’s short and medium-term goals, with payment levels based 
on both company and individual performance, depending on the level of 
the employee.

All employees  
Paterson grades 
F4 – A3

Long-term incentive (LTI) LTIs comprise instruments awarded under two plans: 
– Share appreciation rights (SARs) awarded under the PPC share 

appreciation right scheme (SAR scheme)
– Forfeitable shares awarded under the PPC forfeitable share plan (FSP)

The committee retains the discretion to determine the award policy, using 
either or a combination of both plans. Where used for performance, 
vesting is subject to company performance vesting conditions. Where 
used for retention, continued employment is used as a vesting condition.

The current policy is to make awards under the FSP.

Paterson grades 
F4 – C5 and C4  
foremen and 
sales 
consultants

PPC Integrated report 2018 page 107



REMUNERATION REPORT continued 

Details on executive directors and 
prescribed officers
Package design
Our policy for executive directors and prescribed 
officers means a significant portion of 
remuneration received depends on company 
performance. In part 3, we show actual total pay 

outcomes for the 12 months ended 31 March 
2018, while total pay opportunities for the chief 
executive, chief financial officer and prescribed 
officers (on average) under the following three 
performance scenarios are illustrated below:

Above – representing 100% of maximum for 
variable pay opportunity
Target – representing estimated target 
performance of variable pay
Below – representing 0% of maximum for 
variable pay opportunity and retention shares

 

 
CEO (R000)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

9 511

28 000

24 000

20 000

16 000

12 000

8 000

4 000

0

5 350

8 662

5 775

1 444
6 794 6 794 6 794

CEO (% of TGP)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

140

400

350

300

250

200

150

100

50

0

79

128

85

21
100 100 100

CFO (R000)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

5 873

18 000

15 000

12 000

9 000

6 000

3 000

0

3 304

5 139

3 426

857
4 895 4 895 4 895

CFO (% of TGP)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

120

350

300

250

200

150

100

50

0

68

105

70

18
100 100 100

Prescribed officers (MDs) (R000)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

3 550

10 000

8 000

6 000

4 000

2 000

0

1 997

2 662

1 775

444
3 550 3 550 3550

Prescribed officers (MDs) (% of TGP)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

100

300

250

200

150

100

50

0

56

75

50

13
100 100 100
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Prescribed officers (company secretary) 
(R000)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

2 489

6 000

4 000

2 000

0

1 400

871

622

373
2 489 2 489 2 489

Prescribed officers (company secretary) 
(% of TGP)

Above
 expected 

performance***

At
expected 

performance**

Below
expected 

performance*

 TGP  STI  LTI

100

250

200

150

100

50

0

56

35

25

15
100 100 100

 * LTI includes indicative expected value of retention FSPs on grant date.
 ** LTI includes indicative expected value on grant date.
 *** LTI includes indicative expected value on grant date assuming full vesting.

Overview of remuneration policy
Total gross package (TGP)
The company generally pays fixed remuneration 
at the relevant market median. Despite the 
company’s March year-end, salaries are reviewed 
in September and annual increases effected on 
1 October.

Monthly pay and benefits are targeted to be 
competitive for comparable roles in companies 
of similar complexity and size, taking cognisance 
of the performance and experience of the 
employee concerned. Market data is used to 
benchmark salary and benefits and to inform 
decisions on salary adjustments. Salary increases 
are not guaranteed and are adjusted annually at 
financial year-end based on market benchmarks, 

market inflation, company affordability, 
company performance and to address market 
anomalies. 

Professional advisers appointed by the 
remuneration committee provide benchmark 
information. For executive directors, a peer group 
comprising listed companies is used to 
benchmark TGP.

Employee benefits
The following benefits are provided as part of 
TGP:
– Participation in the PPC retirement fund is 

compulsory for all permanent employees. This 
is an in-house defined-contribution fund and 
provides risk cover for death and disability

– Employees are required to belong to a choice 
of company-sponsored external medical aids 
or to be a member of their spouse/life 
partner’s medical aid

– Employees are covered for death, medical and 
disability expenses as a result of an accident

– Employees who need to use their motor 
vehicle in their duties can elect to allocate an 
appropriate portion of their TGP as a car 
allowance

Employees who are not on TGP receive a fixed 
monthly basic cash salary component – base pay 
– and benefits in addition to base pay. Benefits 
include the company contribution to medical 
aid, retirement fund and any other employer 
funded group benefits.
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Short-term incentives (STIs)

Purpose To reward employees for contributing to the company’s financial and strategic objectives. The STI scheme has been 
designed to be easy to understand, pay out fairly and be differentiated according to individual performance, while being 
linked to PPC’s overall financial performance.

Participation Employees participate in the STI with levels of participation and minimum qualifying targets (thresholds) varying by 
employee grade, and higher financial thresholds for senior executives.

Operation The STI scheme is measured over a one-year period, using the following formula:

Annual TGP/basic pay x STI maximum % x company performance % x individual performance %

The remuneration committee retains the right to vary the terms of the STI in special circumstances. For example, in 
previous years, this was applied pro rata across all participants to reduce the cost to company in line with lower than 
expected profits. 

STI maximum percentage The STI limit varies by grade: for the chief executive officer (CEO), STI is capped at 140% of TGP, 120% of TGP for the chief 
financial officer (CFO) and a range of 110 – 90% of TGP for prescribed officers.

Company performance 

measures and percentages

The same performance measures are used across the company, but with lower entry-level performance for junior staff. 
A combination of financial (70%) and non-financial (30%) business drivers is used. The current measures comprise 
normalised HEPS (20% weighting), EBITDA (30% weighting) and cash HEPS (20% weighting). The non-financial measures 
are weighted equally and comprise transformation: BBBEE compliance (10% weighting), sustainability: CO2 emissions 
(10% weighting) and safety: fatalities and LTIFR (10% weighting).

Company performance is measured against these targets. As targets for junior employees have lower entry levels, the 
bonus opportunity is commensurately higher. For executive directors and prescribed officers, the target ranges from 0% 
(threshold performance) to 150% (stretch performance).

No bonus is payable below threshold performance.

Personal performance 

measures and percentages

Personal performance is measured through personal scorecards with objective and subjective measures, including financial 
and non-financial goals. They cover all aspects of an individual’s role that are important to creating value and sustainability. 

Personal performance ranges depend on the grade. For executive directors and prescribed officers, this escalates from 50% 
(threshold) to 120% (stretch). A personal performance factor of below 50% will result in no bonus being payable, 
irrespective of the company performance outcome. Overall performance for executive directors and prescribed officers is 
expected to average 75% to 80%.

Changes for 2019 Applicable performance measures are set for each financial year. No structural changes are envisaged for 2019.

REMUNERATION REPORT continued 
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Long-term incentives (LTIs)
The company has two LTIs in place, comprising the following instruments:
– Forfeitable share plan (FSP) – the FSP comprises full value shares. Performance awards with forward-looking performance conditions and retention awards 

can be made under this plan
– Share appreciation rights (SARs) plan – all share appreciation rights are subject to forward-looking performance conditions

The committee regularly reviews the allocation mix between FSP and SARs awards. Currently the FSP is used, but there are outstanding SARs awards previously 
awarded.

Purpose To align share scheme participants with shareholders over the long term by making performance awards, with vesting 
subject to company performance conditions and continued employment, and to act as a retention tool by making 
retention awards, with vesting subject to continued employment.

Operation and instruments Annual awards are made. Currently, FSP awards are used and forfeitable shares are awarded. These are free shares with 
full voting and dividend rights from award date. The FSP comprises performance awards that are subject to forward-
looking performance conditions and retention awards.

Details on the allocation between these instruments are provided below.

Performance versus retention 

instruments

For executive directors and prescribed officers, at least 75% and 50% respectively of the total LTI award should be 
performance-based. 

The current mix between FSP performance and retention awards for executive directors and prescribed officers is shown 
below:

Level Retention FSP % Performance FSP %

CEO 25 75

CFO 25 75

Prescribed officers (MDs) 25 75

Prescribed officers (company secretary) 60 40

Employees within 36 months of retirement will only receive retention FSPs.

Performance measurement Appropriately stretched performance conditions are set by the committee each time an award is made, measured over a 
three-year performance period. Please refer to part 3 for performance conditions and measurement used in 2018.

Vesting periods Awards of forfeitable shares (performance awards) vest after three years and are subject to both continued employment 
from the date of award and achievement of performance measures noted above. Retention awards under the FSP are 
subject to continued employment measured over a three-year period. 

Dilution LTIs are not dilutive to shareholders as they can only be settled by purchasing shares in the market.

Changes for 2019 Applicable performance measures are set for each financial year. No structural changes are envisaged for 2019.
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BEE schemes
South African employees participated in a BBBEE 
scheme in 2008 and a second scheme in 2012. 
Certain directors and prescribed officers also 
participated in these schemes as detailed on 
page 116. 

Employment contracts – executive 
directors
The remuneration committee, subject to 
circumstances, will maintain the following policy 
for executive directors’ employment contracts:
– All agreements should contain a restraint of 

trade clause 
– Contracts should not commit the company to 

pay on termination arising from the director’s 
failure to perform agreed duties

– Employment contracts should not contain 
balloon payments

– If a director is dismissed because of a 
disciplinary procedure, a shorter notice period 
should apply without entitlement for 
compensation for this period

– Contracts should not compensate directors for 
severance because of change of control. The 
CEO is an exception; he has an optional six-
month compensation clause if he decides to 
resign post any change in control

Appointment of non-executive 
directors
Non-executive directors appointed during the 
year are subject to election by shareholders at 
the first shareholders’ meeting following their 
appointment. These directors are also required 
to retire, according to the board rotation plan.

Non-executive director fees
The CEO recommends board fees to the 
remuneration committee for approval by the 
board. This recommendation follows input from 
independent advisers on benchmark studies 
based on the same comparator group used for 
executive directors’ remuneration. PPC pays its 
non-executive directors a retainer fee (including 
attendance at all scheduled meetings) plus an 
attendance fee for special meetings beyond the 
scheduled number of meetings. The lead 
independent director fee is included in his board 
fee but he will be paid additional fees for his 
committee memberships and chairmanships.

Non-binding advisory vote on part 2
The remuneration policy will be subject to a non-
binding advisory vote at the annual general 
meeting on 30 August 2018. The policy is 
reviewed annually and the opinions of 
shareholder are an important consideration 
during these reviews.

REMUNERATION REPORT continued 

PPC Integrated report 2018 page 112

GOVERNANCE REVIEW



Part 3: Implementation of 
policies for the review period 
Summary of remuneration activities/
decisions
The main issues considered and approved by the 
remuneration committee for the 12 months 
ended 31 March 2018 included:
– Approve the committee work plan for 2018
– Review remuneration policy and approve 

remuneration report
– Review shareholder feedback post annual 

general meeting
– Approve TGP increases for senior management

– Approve STI targets for executive directors, 
prescribed officers and all other staff

– Approve STI outcomes for 2018
– Approve LTIs awarded in 2018
– Review fees payable to non-executive directors

TGP adjustments (2018)
As noted, annual salary increases are effected in 
October, taking account of market benchmark 
movements and company affordability. 
Management employees including prescribed 
officers received an average increase of 5,01% 
while non-management employees received an 
average increase of 5,51%. The average increase 
across all employees was 5,47%.

STI outcomes 2018
The remuneration committee approved the full-
year STI payment based on the company 
performance scorecard target outcomes below. 
Due to affordability, the committee adjusted the 
company performance score downwards by 
18 percentage points for the South African 
operations.

Factor

Weight

% Threshold Target Result

Achieve-

ment

%

Outcome

%

EBITDA 30 2 266 2 437 1 880 0 0,0

Normalised HEPS 20 21 25 14 0 0,0

Cash HEPS 20 90 106 95 31 6,2

BEE roadmap 10 Level 4 Level 4 Level 3 150 15,0

Sustainability 10
800kg

CO2/t clinker
796kg 

CO2/t clinker
775kg 

CO2/t clinker 53 5,3

Safety (LTIFR and fatalities) 10 0,32 0,3 0,25 150 15,0

Total 100 41,5

STIs paid to executive directors and prescribed officers are shown below: 

Name

 STI 

2018

R

STI as % of 

annual TGP

J Claassen 1 441 211 21,21

T Ramano 1 352 405 27,63

N Lekula 880 443 22,87

M Ramafoko 640 831 20,00

J Snyman 462 957 19,00

LTIs
In line with the disclosure format recommended by King IVTM, the following information on LTIs is disclosed:
– LTIs awarded in 2018
– LTIs vesting in 2018
– LTIs settled in 2018
– Outstanding LTIs

Further details appear in the table unvested LTI awards and cash value of settled awards on page 116.
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LTIs awarded in 2018
LTIs awarded in 2018 were approved by the committee in 2017 but, due to the prolonged closed period, awards were only made on 29 March 2018. Executive 
directors and prescribed officers were awarded a mix of performance and retention shares. 

The following performance targets, weighting and performance periods apply to FSPs awarded in 2018 and will be tested over a three-year period, beginning 
on 1 April 2017 and ending on 31 March 2020. 

Performance conditions 

and weighting Detail of performance conditions Vesting profile

Peer group for testing

Relative TSR condition

– Relative TSR against 
peer group median 
(40%)

– Absolute TSR (60%)

Three-year relative TSR
– Threshold – median of peer group
– Stretch – upper quartile of peer group

Three-year absolute TSR
– Threshold – cost of equity
– Stretch – cost of equity plus 6%

To mitigate market volatility in determining applicable values at the onset 
and at vesting, a 20-day smoothing period will be applied, using the TSR 
daily index for the 20 trading days up to and including the start date of 
the performance period and the average TSR daily index for the 20 trading 
days up to and including the end date of the performance period.

Below 
threshold – 0% 
vesting

At threshold – 
30% vesting

Stretch – 100% 
vesting, with 
linear vesting 
between these 
levels 

INDI 25

LTIs vesting in 2018

FSP and SARs awards made in 2015 vested in 
2018. These awards were made prior to the 
change in year-end and the performance period 
for the 2015 FSP performance awards and SARs 
awards ended on 30 September 2017. All FSP 
retention share awards for the 2015 allocation 
vested in the employees’ names, while only 
6,3% of the SARs 2015 awards vested for the 
same period. The SARs award strike price was 
R9,84. At date of vesting, the share price was 
R7,23, holding no value for participants at that 
date. However, participants have a three-year 
exercise period, ending 19 February 2021, to 
realise any value in the SARs awards, failing 
which it would lapse.

LTIs settled in 2018

Settlements under LTIs are detailed in the tables 
unvested LTI awards and cash value of settled 
awards on page 116. 

Outstanding LTIs

Settlements under LTIs are detailed in the tables 
unvested LTI awards and cash value of settled 
awards on page 116. 

Payments to outgoing CEO
PPC’s outgoing CEO, Mr Darryll Castle, was on a 
five-year employment contract and his services 
terminated on 31 July 2017. At the time of his 
termination, Mr Castle had served 31 months of 
his 60-month contract. In terms of the 
contractual agreement, Mr Castle received an 
exit payment reflecting his pay for the remaining 
term of the contract and received an amount in 
respect of accrued leave. Mr Castle did not 
receive a short-term payment but retained some 
of his previously awarded long-term incentives. 
Full details appear on page 116. 

Total remuneration outcomes 
Total remuneration outcomes are illustrated 
below:

Actual* (R000)

Prescribed
officers
(MDs)

Prescribed
officers

(company 
secretary)

CFO CEO

 TGP**  STI  LTI***

761

9 000

8 000

7 000

6 000

5 000

4 000

3 000

2 000

1 000

0

1 352

466

985

907

3 526381
463

2 423

6 013
1 441

4 924

 *  Actual represents remuneration for the past 
12 months whereas the policy remuneration scenario 
graphs reflect annual figures.

 **  Average TGP, including once-off benefits.
 ***  LTI represents the value per the single figure 

disclosure.

FSPs awarded in 2018, expressed as a % of TGP to executive directors and prescribed officers, are 
reflected below. 

Name

FSP as % of 

TGP 

(face value)

FSP as % of 

TGP 

(expected 

value)

J Claassen 142 95

T Ramano 105 70

N Lekula 75 50

M Ramafoko 47 35

J Snyman 32 25
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Remuneration paid to executive directors and prescribed officers for the 12 months ended 31 March 2018 

All figures stated in R000 Salary

Retirement 

and medical 

contributions

Car 

allowance

Cash 

incentive      

Termination 

payment

LTIP

reflected(1,2,3,4)

Rights offer

 benefits(5) Other

Total single 

figure of 

remune-

ration

Executive directors

J Claassen(6,7)  3 140  591  300  1 441 –  907 –  893  7 272 

D Castle(9)  1 786  248 – – – – –  16 832  18 866 

T Ramano(10)  3 751  786  240  1 352 –  985 –  1 236  8 350 

Prescribed officers

N Lekula(10,12)  2 862  387 –  880 –  462 –  700  5 291 

J Snyman  2 041  260  117  463 –  381 –  5  3 267 

M Ramafoko(10,14,15)  1 743  311  367  641 –  469 –  681  4 212 

Remuneration paid to executive directors and prescribed officers for the 12 months ended 31 March 2017

All figures stated in R000 Salary

Retirement 
and medical

contributions
Car 

allowance
Cash 

incentive      
Termination 

payment
LTIP

reflected(1,2,3,4)

Rights offer 
benefits(5) Other

Total single 
figure of 
remune-

ration

Executive directors

J Claassen(8)  2 633  497  300  728 –  293  259  8  4 718 
D Castle(8)  5 230  700 – – –  1 087  632  8  7 656 
T Ramano(11)  3 473  817  240 – –  2 080  897  5  7 512 
Prescribed officers

N Lekula(13)  2 693  359 –  654 –  259  248  219  4 432 
J Snyman(8)  1 925  244  117  396 –  392  348  6  3 428 
M Ramafoko  1 582  263  367  70 –  389  313  10  2 994 

(1)  FSPs without performance conditions awarded in August 2016 are included in the LTIP reflected for 2017 at the closing share price of R8,99 on the award date of 30 August 2016.
(2)  FSPs without performance conditions awarded on 29 March 2018 are included in the LTIP reflected for 2018 at the closing share price of R7,85 on that date.
(3)  The performance period of the 2015 SARs ended on 30 September 2017 and are included in the LTIP reflected for 2018 at zero as the shares are effectively underwater although 

6,3% of the awards vested.
(4)  The BEE 1 participation rights vested on 29 March 2018 and the value of the shares vesting in participants are included in the LTIP reflected for 2018.
(5)  Participants in the FSP received rights in relation to the holding of forfeitable shares under the FSP as part of the rights offer in 2017. Dividend equivalents include proceeds from 

rights sold as well as the estimated proceeds from rights followed in relation to performance FSPs which has not yet been included in the single figure of remuneration (the latter 
was calculated as the difference between the theoretical ex-rights price of R5,83 and the rights offer price of R4,00).

(6)  JT Claassen (previously a prescribed officer) was appointed as interim CEO in July 2017 and as permanent CEO in February 2018.
(7)  “Other” includes a relieving allowance.
(8)  “Other” includes sundry expenses relating to medical gap cover and executive holiday accommodation.
(9)  DJ Castle resigned as CEO and from the board in July 2017. He received an exit package of R16 832 000 included in “Other” which consisted of notice pay, leave pay and a 

separation package.
(10)  Due to the underperformance of the BEE 1 transaction, the Remco resolved to make ex gratia payments to certain participants of the Black Managers Trust which are included 

under “Other”.
(11)  LTIP reflected also includes the value of the RSUs granted in 2013 with a performance period ended 30 September 2016.
(12) “Other” includes relieving allowance and leave payout.
(13)  “Other” includes a relocation allowance paid in April 2016.
(14)  M Ramafoko became a prescribed officer in February 2018.
(15)  “Other” includes a relieving allowance.
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Schedule of unvested LTIs and awards settled 

Names

End of 
vesting
period

Opening 
number 

on 1 April 
2016

Granted 
during

2017

Forfeited/ 
lapsed
during

2017

Number
adjusted for

effect of
rights offer

during
2017

Settled 
during

2017

Closing 
number on 

31 March 
2017

 Cash value
 of receipts
 during
 2017(16)

  R

Closing 
estimated 
fair value 

at 
31 March 

2017
R

Executive directors
J Claassen

Share appreciation rights(17,18,19)

08/08/2007 cash-settled 2010/08/08  40 000 – – – –  40 000 – –
17/09/2008 cash-settled 2011/09/17  24 000 – – – –  24 000 – –
25/09/2009 cash-settled 2012/09/25  26 000 – – – –  26 000 – –
29/05/2015 equity-settled 2018/02/19  148 800 – – – –  148 800 – –
30/08/2016 equity-settled 2019/08/30 –  209 400 –  105 373 –  314 773 –  1 025 406 
Forfeitable shares – with performance 
conditions(20,21,22)

2014/02/18 2017/02/18  21 500 – – – –  21 500  72 204 –
2016/08/30 2019/08/30 –  55 700 – – –  55 700  187 059  376 655 
2018/03/29 2020/05/15
Forfeitable shares – without performance 
conditions(23,24)

2014/02/18 2017/02/18  33 353 – – – –  33 353  112 010  225 540 
2015/05/29 2018/02/19  23 900 – – – –  23 900  80 264  161 617 
2016/08/30 2019/08/30 –  33 400 – – –  33 400  112 168  225 857 
2018/03/29 2020/05/15
BBBEE schemes(25)

BEE 2 2019/10/01  22 501 – – –  22 501 – –

Total  563 705  2 015 075 

D Castle(26)

Share appreciation rights(17,18,19)

29/05/2015 equity-settled 2018/02/19  2 333 652 – – –  2 333 652 – –
30/08/2016 equity-settled 2019/08/30 –  775 800 –  390 395 –  1 166 195 –  3 799 004 
Forfeitable shares – with performance 
conditions(20,21)

2016/08/30 2019/08/30 –  206 400 – – –  206 400  631 894  1 395 718 
Forfeitable shares – without performance 
conditions(23,24)

2015/05/29 2018/02/19  125 150 – – – –  125 150  383 147  846 289 
2016/08/30 2019/08/30 –  123 900 – – –  123 900  379 320  837 837 

Total 1 394 362  6 878 848 

T Ramano

Share appreciation rights(17,18,19)

2013/09/30 cash-settled RSUs 2016/09/30  170 000 – –  85 545  255 545 – 1 415 719 –
29/05/2015 equity-settled 2018/02/19  581 300 – – – –  581 300 – –
30/08/2016 equity-settled 2019/08/30 –  474 000 –  238 524 –  712 524 –  2 321 122 
Forfeitable shares – with performance 
conditions(20,21,22)

2014/02/18 2017/02/18  128 700 – – – –  128 700  453 285 –
2016/08/30 2019/08/30 –  126 100 – – –  126 100  444 128  852 713 
2018/03/29 2020/05/15
Forfeitable shares – without performance 
conditions(23,24)

2015/05/29 2018/02/19  56 900 – – – –  56 900  200 404  384 769 
2016/08/30 2019/08/30 –  75 700 – – –  75 700  266 618  511 899 
2018/03/29 2020/05/15
BBBEE schemes(25)

BEE 1 2018/03/23  335 249 – – – –  335 249 – –
BEE 2 2019/10/01  372 737 – – –  372 737 – –
Total 2 780 154  4 070 504 
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Granted 

during

2018

Forfeited/ 

lapsed 

during 

2018

Settled 

during

2018

Closing 

number on

 31 March 

2018

Cash value 

of receipts 

during

2018

 R

Closing 

estimated 

fair value 

at 

31 March 

2018 

R

Strike 

price

R

– – –  40 000 – – 26,95

– – –  24 000 – – 18,97

– – –  26 000 – – 21,3

–  139 426 –  9 374 – – 9,84

– – –  314 773 –  1 171 763 5,85

–  21 500 – – – – n/a

– – –  55 700 –  346 788 n/a

 577 700 – –  577 700 –  4 351 115 n/a

– –  33 353 –  93 267 – n/a

– –  23 900 –  172 797 – n/a

– – –  33 400 –  251 562 n/a

 115 500 – –  115 500 –  869 922 n/a

– – –  22 501 – – n/a

 266 064  6 991 150 

–  2 216 934 –  116 718 – – 9,84

–  988 027 –  178 168 –  663 242 5,85

–  206 400 – – – – n/a

–  25 794  99 356 –  473 928 – n/a

–  86 042  37 858 –  180 583 – n/a

 654 511  663 242 

 5,54 

–  544 678 –  36 622 – –  9,84 

– – –  712 524 –  2 652 417  5,85 

–  128 700 – – – – n/a

– – –  126 100 –  785 098 n/a

 562 200 – –  562 200 –  4 234 372 n/a

– –  56 900 –  411 387 – n/a

– – –  75 700 –  570 156 n/a

 112 400 – –  112 400  846 573 n/a

– –  335 249 –  102 218 n/a

– – –  372 737 – – n/a

 513 605  9 088 618 

(16)  Participants in the FSP received rights in relation to the holding of 
forfeitable shares under the FSP as part of the rights offer in 2017. 
The cash value of receipts includes proceeds from rights sold as 
well as the estimated proceeds from rights followed in relation to 
performance and retention FSPs (the latter was calculated as the 
difference between the theoretical ex-rights price of R5,83 and the 
rights offer price of R4,00).

(17)  The 2007, 2008, 2009 and 2015 SARs have vested/is due to vest 
shortly after year-end. These awards are all underwater and 
therefore included at a zero estimated fair value.

(18)  The 2016 SARs are included at an estimated fair value based on an 
indicative valuation of R3,72 (2017: R3,26) which includes an 
estimate of 100% (2017: 100%) of performance conditions being 
met.

(19)  6,3% of the 2015 SARs vested on 15 March 2018. Vesting was 
postponed due to the closed period.

(20)  As the performance conditions have not been achieved, the 2014 
performance FSPs were forfeited when the closed period ended on 
15 March 2018 and therefore it is included at a zero fair value as at 
31 March 2017.

(21)  The 2016 FSPs with performance conditions are included at the 
20-day VWAP of R7,53 (2017: R6,76) and an estimated 83% 
(2017: 100%) of performance conditions to be met.

(22)  These FSPs were approved by the Remco on 15 May 2017 but 
could not be made due to the closed period – these were awarded 
on 29 March 2018 following the end of the closed period. The 2018 
performance FSPs are included at the 20-day VWAP as at 31 March 
2018 of R7,53 and an estimated 100% of performance conditions 
to be met.

(23)  The FSPs without performance conditions are included at the 
20-day VWAP of R6,76 as at 31 March 2017. The vesting of the 
2014 FSPs without performance conditions were postponed until 
the end of the closed period arising resulting from the cautionary 
announcement ended on 15 March 2018.

(24)  These FSPs were approved by the Remco on 15 May 2017 but 
could not be made due to the closed period – these were awarded 
on 29 March 2018 following the end of the closed period. The FSPs 
without performance conditions are included at the 20-day VWAP 
of R7,53 as at 31 March 2018. 

(25)  Both tranches of the BBBEE schemes’ fair value were estimated as 
zero as at 31 March 2017 and 31 March 2018 as these were 
underwater.

(26)  Due to DJ Castle’s early exit, he forfeited part of his 2015 SARs, 
2016 SARs, 2015 FSPs and 2016 FSPs without performance 
conditions. The balance of his 2016 FSPs without performance 
conditions vested early on 15 March 2018.
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Names

End of 
vesting
period

Opening 
number 

on 1 April 
2016

Granted 
during

2017

Forfeited/ 
lapsed
during

2017

Number 
adjusted for 

effect of
rights offer 

during
2017

Settled 
during

2017

Closing 
number on 

31 March 
2017

Cash value 
of receipts 

during
2017(16)

 R

Closing 
estimated 
fair value 

at 
31 March 

2017
R

Prescribed officers
N Lekula
Share appreciation rights(17,18,19)

08/08/2007 cash-settled 2010/08/08  38 000 – – –  38 000 – –
17/09/2008 cash-settled 2011/09/17  30 000 – – –  30 000 – –
25/09/2009 cash-settled 2012/09/25  24 000 – – –  24 000 – –
29/05/2015 equity-settled 2018/02/19  126 200 – – –  126 200 – –
30/08/2016 equity-settled 2019/08/30 –  184 600 –  92 894 –  277 494 –  903 966 
Forfeitable shares – with performance 
conditions(20,21,22)

2014/02/18 2017/02/18  18 300 – – – –  18 300  67 325 –
2016/08/30 2019/08/30 –  49 100 – – –  49 100  180 636  332 024 
2018/03/29 2020/05/15
Forfeitable shares – without performance 
conditions(23,24)

2014/02/18 2017/02/18  11 000 – – – –  11 000  40 468  74 384 
2015/05/29 2018/02/19  20 300 – – – –  20 300  74 683  137 273 
2016/08/30 2019/08/30 –  29 500 – – –  29 500  108 529  199 485 
2018/03/29 2020/05/15
BBBEE schemes(25)

BEE 1 2018/03/23  109 531 – – – –  109 531 – –
BEE 2 2019/10/01  220 634 – – –  220 634 – –

Total  471 641  1 647 132 

J Snyman
Share appreciation rights(17,18,19) 

08/08/2007 cash-settled 2010/08/08  25 000 – – – –  25 000 – –
17/09/2008 cash-settled 2011/09/17  27 000 – – – –  27 000 – –
25/09/2009 cash-settled 2012/09/25  23 000 – – – –  23 000 – –
29/05/2015 equity-settled 2018/02/19  114 400 – – – –  114 400 – –
Forfeitable shares – with performance 
conditions(20,21,22)

2014/02/18 2017/02/18  15 100 – – – –  15 100  58 695 –
2016/08/30 2019/08/30 –  74 500 – – –  74 500  289 587  503 784 
2018/03/29 2020/05/15
Forfeitable shares – without performance 
conditions(23,24)

2014/02/18 2017/02/18  9 000 – – – –  9 000  34 984  60 860 
2015/05/29 2018/02/19  18 400 – – – –  18 400  71 522  124 424 
2016/08/30 2019/08/30 –  44 700 – – –  44 700  173 752  302 270 
2018/03/29 2020/05/15
BBBEE schemes(25)

BEE 2 2019/10/01  18 167 – – –  18 167 – –

Total  628 540  991 339 

M Ramafoko
Share appreciation rights(17,19)

2015/05/29 equity-settled  54 100 – – – –  54 100 – –
Forfeitable shares – with performance 
conditions(20,21,22)

2014/02/18 2017/02/18  4 300 – – – –  4 300  17 204 –
2016/08/30 2019/08/30 –  73 900 – – –  73 900  295 665  499 727 
2018/03/29 2020/05/15
Forfeitable shares – without performance 
conditions(23,24)

2014/02/18 2017/02/18  6 000 – – – –  6 000  24 005  40 573 
2015/05/29 2018/02/19  13 000 – – – –  13 000  52 011  87 909 
2016/08/30 2019/08/30 –  44 300 – – –  44 300  177 239  299 565 
2018/03/29 2020/05/15
BBBEE schemes(25)

BEE 1 2018/03/23  71 132 – – – –  71 132 – –
BEE 2 2019/10/01  107 994 – – –  107 994 – –

Total  566 124  927 774 
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Granted 

during

2018

Forfeited/ 

lapsed 

during 

2018

Settled 

during

2018

Closing 

number on

 31 March 

2018

Cash value 

of receipts 

during

2018

 R

Closing 

estimated 

fair value 

at 

31 March 

2018 

R

Strike 

price

R

– – –  38 000 – – 26,95
– – –  30 000 – – 18,97
– – –  24 000 – – 21,3
–  118 249 –  7 951 – – 9,84
– – –  277 494 –  1 032 990 5,85

–  18 300 – – – – n/a
– – –  49 100 –  305 696 n/a

 273 000 – –  273 000 –  2 056 179 n/a

– –  11 000 –  79 530 – n/a
– –  20 300 –  146 769 – n/a
– – –  29 500 –  222 188 n/a

 54 600 – –  54 600 –  411 236 n/a

– –  109 531 –  33 395 n/a
– – –  220 634 – – n/a

 259 694  4 028 288 

– – –  25 000 – – 26,95
– – –  27 000 – – 18,97
– – –  23 000 – – 21,3
–  107 193 –  7 207 – – 9,84

–  15 100 – – – – n/a
– – –  74 500 –  463 837 n/a

 53 900 – –  53 900 –  405 963 n/a

– –  9 000 –  65 070 – n/a
– –  18 400 –  133 032 – n/a
– – –  44 700 –  336 671 n/a

 48 500 – –  48 500 –  365 292 n/a

– – –  18 167 – – n/a

 198 102  1 571 763 

–  50 692 –  3 408 – – 9,84

–  4 300 – – – – n/a
– – –  73 900 –  460 101 n/a

 95 000 – –  95 000 –  715 520 n/a

– –  6 000 –  43 380 – n/a
– –  13 000 –  93 990 – n/a
– – –  44 300 –  333 658 n/a

 57 000 – –  57 000 –  429 312 n/a

– –  71 132 –  21 690 n/a
– – –  107 994 – – n/a

 159 060  1 938 592 

(16)  Participants in the FSP received rights in relation to the holding of 
forfeitable shares under the FSP as part of the rights offer in 2017. 
The cash value of receipts includes proceeds from rights sold as 
well as the estimated proceeds from rights followed in relation to 
performance and retention FSPs (the latter was calculated as the 
difference between the theoretical ex-rights price of R5,83 and the 
rights offer price of R4,00).

(17)  The 2007, 2008, 2009 and 2015 SARs have vested/is due to vest 
shortly after year-end. These awards are all underwater and 
therefore included at a zero estimated fair value.

(18)  The 2016 SARs are included at an estimated fair value based on an 
indicative valuation of R3,72 (2017: R3,26) which includes an 
estimate of 100% (2017: 100%) of performance conditions being 
met.

(19)  6,3% of the 2015 SARs vested on 15 March 2018. Vesting was 
postponed due to the closed period.

(20)  As the performance conditions have not been achieved, the 2014 
performance FSPs were forfeited when the closed period ended on 
15 March 2018 and therefore it is included at a zero fair value as at 
31 March 2017.

(21)  The 2016 FSPs with performance conditions are included at the 
20-day VWAP of R7,53 (2017: R6,76) and an estimated 83% 
(2017: 100%) of performance conditions to be met.

(22)  These FSPs were approved by the Remco on 15 May 2017 but 
could not be made due to the closed period – these were awarded 
on 29 March 2018 following the end of the closed period. The 2018 
performance FSPs are included at the 20-day VWAP as at 31 March 
2018 of R7,53 and an estimated 100% of performance conditions 
to be met.

(23)  The FSPs without performance conditions are included at the 
20-day VWAP of R6,76 as at 31 March 2017. The vesting of the 
2014 FSPs without performance conditions were postponed until 
the end of the closed period arising resulting from the cautionary 
announcement ended on 15 March 2018.

(24)  These FSPs were approved by the Remco on 15 May 2017 but 
could not be made due to the closed period – these were awarded 
on 29 March 2018 following the end of the closed period. The FSPs 
without performance conditions are included at the 20-day VWAP 
of R7,53 as at 31 March 2018. 

(25)  Both tranches of the BBBEE schemes’ fair value were estimated as 
zero as at 31 March 2017 and 31 March 2018 as these were 
underwater.

(26)  Due to DJ Castle’s early exit, he forfeited part of his 2015 SARs, 
2016 SARs, 2015 FSPs and 2016 FSPs without performance 
conditions. The balance of his 2016 FSPs without performance 
conditions vested early on 15 March 2018.
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Increase in non-executive directors’ fees 
No increases are proposed for non-executive directors’ fees. Please refer to the notice of AGM, which details proposed board fees for 2019. 

Total emoluments to non-executive directors for the 12 months to 31 March 2018
Remuneration paid to non-executive directors

For the year ended March 2018

Committee

Board

fees

R000

Chairman

fees

R000

Nomi-

nations

R000

Audit

R000

Risk and

compliance

R000

Remune-

ration

R000

Social and

ethics

R000

Investment

R000

Special

meetings

R000

Total

R000

A Ball(a) 24 – – – – – – – – 24

S Dakile-Hlongwane 282 – – – – – 99 – 190 571

D Earp(b) – – – – – – – – – –

N Gobodo 282 – 36 134 – – 103 – 317 872

N Goldin 282 – – 134 – 99 – 99 641 1 255

T Leaf-Wright 282 – – – 201 – 99 99 661 1 342

T Mboweni(c) 68 – 17 – – – 48 – – 133

S Mhlarhi(d) 258 – 30 – – 91 – 91 664 1 134

N Mkhondo(e) 24 – – – – – – – – 24

J Moleketi(f) – 98 – – – – – – – 98

T Moyo 282 – 71 134 – 201 – – 326 1 014

C Naude 282 – – – 99 99 – 201 683 1 364

P Nelson(g) – 2 310 – – – – – – – 2 310

T Ross(h) 366 – – 265 99 – – 99 641 1 470

2 432 2 408 154 667 399 490 349 589 4 123 11 611

(a) Appointed 2 March 2018.
(b) Appointed 15 January 2018 and resigned 2 March 2018.
(c) Resigned 18 July 2018.
(d) Resigned 2 March 2018.
(e) Appointed 2 March 2018.
(f) Appointed 2 March 2018.
(g) Resigned 2 March 2018.
(h) Resigned 9 April 2018.

Total emoluments to non-executive directors for the 12 months to 31 March 2017 

Committee

Board
fees

R000

Chairman
fees

R000

Nomi-
nations

R000
Audit
R000

Risk and
compliance

R000

Remune-
ration
R000

Social and
ethics
R000

Investment
R000

Special
meetings

R000
Total
R000

S Dakile-Hlongwane 253 – – – – – 36 – 277 566
N Gobodo(1) 68 – – 32 – – – – – 100
N Goldin 253 – – 64 – 95 – 139 316 867
T Leaf-Wright 253 – – – 95 – 83 139 424 994
T Mboweni 236 – 177 – – – 169 – 104 686
S Mhlarhi 253 – – – – 115 – 119 281 768
B Modise(2) 135 – – 112 145 – – – 278 670
T Moyo 253 – 100 168 – 153 – – 404 1 078
C Naude 253 – – – 95 95 – 281 420 1 144
P Nelson – 1 291 179 – – 95 – – 543 2 108
T Ross 329 – – 286 83 – – 163 426 1 287

2 286 1 291 456 662 418 553 288 841 3 473 10 268

(1) Appointed 8 February 2017.
(2) Resigned effective 31 October 2016.
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REMUNERATION REPORT continued 

Interests of executive directors and prescribed officers in share capital
The aggregate direct beneficial holdings of directors and their immediate families (none of whom holds over 1%) in the issued ordinary shares of the company 
are detailed below. There are indirect holdings by directors and their immediate families.   

Name

Number of shares as at 

31 March 2018

J Claassen 30 629

T Ramano 469 222

N Lekula 168 242

M Ramafoko     11 775

J Snyman –

Interests of directors and prescribed officers in BBBEE schemes 
In 2008, in terms of the company’s first BBBEE transaction, certain executive directors and prescribed officers were granted participation rights in the loan-
funded Black Managers Trust which owns shares that are subject to vesting conditions and a lock-in period restricting transferability. This expired on 15 December 
2016. Residual shares after settling outstanding debt obligations vested in the participants’ names in March 2018. 

In the 2013 financial year, after implementing PPC’s second BBBEE transaction, executive directors and prescribed officers were among South African 
employees granted participation rights in a notional loan-funded trust owning shares that are subject to vesting conditions and a lock-in period restricting 
transferability. This expires in September 2019. The participation rights held by executive directors and prescribed officers were as follows:

Name BEE 1

BMT vesting of 

residual shares BEE 2

Executive directors

J Claassen – –   22 501

T Ramano 335 249 14 190 372 737

Prescribed officers

N Lekula 109 531 4 636 220 634

M Ramafoko 71 132 3 011 107 994 

J Snyman – – 18 167

Non-binding advisory vote on part 3 
The implementation report will be subject to a non-binding advisory vote at the annual general meeting on 30 August 2018. 
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VALUES

BEYOND
growth
Mobile science labs

FINANCIAL REVIEW

Corporate social 
investment

The future will be built by the youth, 
which begs the question: what kind 
of future can we expect if we do not 
give our future leaders the foundation 
on which to build? Which is why we 
have deployed 33 mobile science 
labs, which incorporate the 
technology and science to conduct 
experiments needed in high school 
syllabuses. This helps to open up 

career paths for South Africa’s next 
generation of engineers, scientists 
and technicians. 

With over 40 000 students, across all 
nine provinces using the mobile 
science labs since 2016, our future is 
looking bright. 

For more on how PPC goes beyond: 
visit www.ppc.co.za/strength-beyond
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Total project cost

Project start date

R11m

2016
Location:

Across South 
Africa

Number of people’ssss lives 
enhanced by projeecece t in 
the last three yeaarrs:

40 000 students



Tryphosa Ramano

Chief financial officer

This is a high-level overview of the financial performance of PPC Ltd 
for the year ended 31 March 2018. It should be read in conjunction 
with the group’s annual financial statements on our website  
www.ppc.co.za/investors/financials

We made pleasing progress on our focus areas to significantly improve our 

balance sheet after our extended investment to build capacity in recent 

years. This has given PPC around 40% more capacity and diversified our 

portfolio into regions with solid economic fundamentals. In our last report, 

we noted our key initiatives, with progress to date summarised below:

Chief FINANCIAL officer’s report

Focus area Update

Optimal capital 

structure, solvency 

and liquidity

– Successfully restructured the South African (RSA) debt-funding package of 
R2 billion from domestic lenders by the end of March 2018. The refinanced 
package was used to repay R1,6 billion debt due in June 2018. The new debt 
package has a maturity profile of between three and four years, and a 
reduced effective interest rate, enabling us to manage liquidity

– Successfully renegotiated debt funding for the DRC project, with an additional 
capital repayment holiday of 24 months

– Achieved long-term gearing target in line with debt covenants
– Renegotiated retention payment terms with the main contractor in DRC
– Optimised capital expenditure to maintain business sustainability by focusing 

on maintenance and efficiency improvements

BEE III – Announced a top-up transaction to achieve an effective 30% BEE shareholding 
– The transaction includes employees, communities and black entrepreneurs
– Vests after 10 years, with the communities’ component being perpetual
– Funded through a notional vendor-funding structure

Impairment risk – The impairment risk materialised in the DRC, where an impairment of 
R165 million was recognised on the DRC plant due to the competitive 
landscape which remains challenging, as the production capacity is higher 
than market demand

– In other markets, being Rwanda and Zimbabwe, with the route-to-market 
strategies implemented, delivering value in stable market regions resulting in 
no impairments

– The deferred tax risk of impairment in Rwanda does no longer exist as the 
business performance will result in deferred tax asset being utilised sooner

– The impairment risk was mitigated in all other business units resulting in no 
other significant impairments

As reflected in the CEO’s report, the FOH-FOUR strategic priorities adopted during the financial year 

under review, included the financial capital optimisation, which focused on the optimal capital 

structure, liquidity management and extended maturity profile, the development of the BBBEE 

structure for approval to relevant authorities in order to comply with MPRDA and financial 

disciplines across different segments and business units in order to optimise financial reporting and 

reduce financial risks. As part of the above mentioned FOH-FOUR strategic priorities, we have 

managed to execute on those priorities as they are highlighted in tabular form above and have 

implemented more stringent financial disciplines to ensure that the group deleverages and improves 

liquidity and free cash flows. 
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Beyond value

Chief FINANCIAL officer’s report continued

The execution of the strategic priorities is 
demonstrated by the announcement on 29 June 
2018 by S&P Global Ratings (S&P) that PPC has 
been upgraded for its long-term South African 
national scale rating to “zaA-” from “zaBBB”. 

The investment grade rating reflects S&P’s view 
that PPC’s underlying credit metrics are broadly 
stable. In particular, S&P regards PPC as having 
adequate liquidity and, as a result of the 
deleveraged balance sheet, sufficient covenant 
headroom of greater than 15% based on its base 
case for 2019. 

Furthermore, PPC’s short-term South African 
national scale rating was affirmed at “A-2” and 
S&P removed the “under criteria observation” 
(UCO) designation from these national scale 
ratings. 

The ratings upgrade demonstrates the impact of 
the financial disciplines and strategic measures 
PPC has introduced to improve the group’s 
liquidity and reduce leverage as outlined in the 
group’s FOH-FOUR strategic priorities. 

Income statement
Key indicators of our operating performance are 
shown below:

Group performance
Group revenue rose 7% to R10 271 million 
(2017: R9 641 million), partially impacted by 
the strengthening of average rand exchange 
rates against most foreign currencies. Group 
gross profit rose 3% on the strong performance 
of the Zimbabwe and Rwanda operations. On a 
constant-currency basis, revenue grew by 14%, 
accounting for the 7% strengthening in the rand 
against the US dollar to an average rate for the 
year of 13,06 (2017: 14,08). Excluding DRC sales, 
which were included for the first time for five 
months, like-for-like growth was 5%. Total cement 
volumes increased 6% to 5,9 million tonnes. 

Group cost of sales rose 8% to R7 924 million 
(2017: R7 359 million). Excluding the impact of 
DRC, like-for-like growth was 6%, in line with 
growth in the producer price index (PPI). 
Operational efficiencies and introducing the 
R50/tonne savings initiatives in South Africa 
contributed to good cost control.
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Group EBITDA bridge (Rm)

+5,0%+7,0%

Year ended 

31 March

2018

Audited

Rm

Year ended 
31 March

2017
Audited

Rm
Change

%

Revenue 10 271 9 641 7
EBITDA 1 880 2 065 (9)
EBITDA margin (%) 18 21
Depreciation and amortisation 876 832 5
Operating profit before IFRS 2 charges 1 004 1 233 (19)
Operating profit margin (before IFRS 2 
charges) (%) 10 13
Finance charges 675 741 (9)
Taxation 205 153 34
Earnings attributable to shareholders 149 93 60
Earnings per share (basic) (cents) 10 8 25

Administration and other operating expenditure 
rose 28% to R1 343 million (2017: R1 049 million), 
with the DRC accounting for R146 million (2017: 
R35 million) of the cost. Administration costs 
were further impacted by corporate action, 
restructuring, separation costs and other non-
recurring costs totalling R145 million. Like-for-like 
administration costs, excluding the impact of 
non-recurring costs and DRC, would have risen 
4%. The head office workforce was restructured, 
which is expected to generate future savings of 
some R20 million per annum. 

Group EBITDA declined 9% to R1 880 million 
(2017: R2 065 million) while the EBITDA margin 
was 18,3% (2017: 21,4%). The DRC operation 
contributed an EBITDA loss of R105 million 
(2017: R39 million loss). Excluding the impact of 
once-off costs and exchange rates, EBITDA 
would have risen 2%, with a corresponding 
EBITDA margin of 19,7%. In addition, excluding 
the impact of the DRC, like-for-like EBITDA would 
have risen 4%, and corresponding margins 
maintained compared with last year.
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Chief FINANCIAL officer’s report continued

Revenue

Year ended 
 31 March

2018
Audited

Rm
Segment

%

Year ended 
 31 March

2017
Audited

Rm
Segment

%
Change

%

Revenue analysis by segment

Cement 8 261 80 7 626 79 8
Southern Africa 5 499 5 507 –
Rest of Africa 2 762 2 119 30
Materials business 2 010 20 2 015 21 –
Lime 801 786 2
Aggregates and readymix 1 209 1 229 (2)

Total revenue 10 271 9 641 7

Contribution to group revenue by business

March 2018 (%)

80

20

  Cement   Materials business

March 2017 (%)

79

21

  Cement   Materials business

Cement segment
The cement business segment contributed 
80% (2017: 79%) to group revenue in the 
review period. Group revenue rose 7% to 
R10 271 million (2017: R9 641 million), while 
total cement volumes were 6% up on last year at 
5,9mtpa (2017: 5,5mtpa).

The South African cement portfolio revenue 
declined to R5 499 million (2017: R5 507 million). 
Volume in southern Africa decreased by 3% while 
selling prices were slightly up (2%). Volume and 
margin were under pressure due to reduced 
infrastructure activity and increased imports into 
the country. The Botswana operations, which are 

included in the southern African business 
segment, recorded a 2% drop in volumes while 
selling prices were up 6%.

In our rest of Africa portfolio, revenue increased 
by an impressive 30% to R2 762 million (2017: 
R2 119 million), rising to 27% (2017: 22%) of 
group revenue and 33% of cement revenue 
(2017: 27%). Our Zimbabwe operation recorded 
a remarkable revenue increase of 34% to 
R1 813 million (2017: R1 352 million). In-country 
liquidity for the Zimbabwean operation is still a 
management focus area, with major strides 
achieved including local payment of major 
suppliers. The Rwandan operation continues to 

improve performance in a market where demand 
still outstrips supply. Revenue increased 10% to 
R804 million (2017: R733 million) and the ramp-
up process of the CIMERWA plant progressed 
well during the period. The DRC segment is 
consolidated for the first time after successful 
commissioning in November 2017, recording 
revenue of R144 million for the five-month period 
under review. This is below expectation and 
reflects a stagnant economy in which 
infrastructure investment is very slow. Ethiopia is 
an equity-accounted investment and therefore 
will not impact revenue. The plant was 
successfully commissioned on 1 January 2018.

Materials business segment
In the South African materials portfolio, the 
combined materials business’s contribution 
reduced slightly to 20% (2017: 21%). The total 
contribution to group revenue was R2 010 million 
(2017: R2 015 million). Lime volumes are under 
pressure because of slow steel industry growth. 
Lime revenue ended the year at R801 million 
(2017: R786 million). Revenue from our 
aggregates and readymix business was 2% lower 
at R1 209 million (2017: R1 230 million) after a 
delayed start to key projects. 
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EBITDA

Year ended 
31 March

2018
Audited

Rm
Segment

%

Year ended 
31 March

2017
Audited

Rm
Segment

%
Change

%

EBITDA analysis by segment

Cement 1 936 103 1 880 91 3
Southern Africa 1 200 1 235 (3)
Rest of Africa 736 645 14
Materials business 192 10 316 15 (39)
Lime 135 165 (18)
Aggregates and readymix 57 151 (62)
Group services and other (248) (13) (131) (6)

Total EBITDA 1 880 2 065 (9)

March 2018 (%)

103

(13)

10

  Cement   Materials business
  Group services and other

March 2017 (%)

91

(6)
15

  Cement   Materials business
  Group services and other

Cement segment
The cement segment contributed 103% (2017: 
91%) to group EBITDA, while the materials 
business contributed 10% (2017: 15%). Group 
services contributed negatively to EBITDA as not 
all head office costs can be recovered from the 
other business units.

Group EBITDA decreased 9% to R1 880 million 
(2017: R2 065 million) with an EBITDA margin of 
18% (2017: 21%). The decline was mainly due to 
the materials business, where EBITDA was 39% 
lower than the prior year. The decline in the 
EBITDA margin reflects lower selling prices in the 

readymix market and general inability to pass on 
cost increases to customers.

Southern Africa cement maintained EBITDA 
margins at 22%, but EBITDA declined marginally 
to R1 200 million (2017: R1 235 million) on 
better cost control.

In our rest of Africa portfolio, EBITDA increased 
14% to R736 million (2017: R645 million) 
although the EBITDA margin reduced from 30% 
to 27% on a negative contribution from the DRC 
business. 

Materials business segment
In this segment, lime, aggregates and readymix 
recorded a lower EBITDA of R192 million (2017: 
R316 million), mainly due to tough local 
conditions and competition.

Depreciation and amortisation
Year

ended 31 March
2018

Audited
Rm

Segment
%

Year
ended 31 March

2017
Audited

Rm
Segment

%
Change

%

Depreciation and amortisation analysis by segment

Cement 720 82 672 81 7
Southern Africa 373 374 –
Rest of Africa 347 298 17
Materials business 119 14 123 15 (3)
Lime 40 46 (14)
Aggregates and readymix 79 77 3
Group services and other 37 4 37 4

Total depreciation and amortisation 876 832 5
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Depreciation and amortisation increased 5% to 
R876 million (2017: R832 million), mainly due to 
rest of Africa from commissioning the DRC plant 
in November 2017 and the full-year impact of 
the new plant in Zimbabwe (Harare mill), which 
was commissioned in December 2016. The DRC 
contributed R70 million to group depreciation. 
Excluding the DRC plant, the depreciation went 
down 3% as South African businesses have 
matured and no expansionary capex has been 
included in the material business and SK9 is not 
yet commissioned in the period under review.

In the southern Africa cement segment, 
depreciation is in line with maintenance capital 
expenditure and has not increased. The Slurry 
SK9 expansion project is still in project phase and 
depreciation will be only begin once the plant is 
commissioned in 2019.

Finance costs
Finance costs decreased 9% to R675 million 
(2017: R741 million). Prior year charges included 
once-off costs for the liquidity and guarantee 
raising fees of R128 million. The reduction in 
once-off fees was offset by including finance 
charges for the Harare and DRC plants in the 
income statement post commissioning. The 
interest rate for DRC debt was further increased 
as a result of debt restructure.

The southern Africa finance charges decreased 
41% to R337 million (2017: R573 million), if you 
exclude once-off costs of R128 million, they 
reduced by 24% due to reduced average 
borrowings during the year.

In the rest of Africa, finance charges increased 
101% to R338 million (2017: R168 million) due 
to DRC plant commissioned in November and 
finance costs of R117 million for the plant 
included for five months and once-off costs of 
interest from revenue authorities in Zimbabwe of 
US$3 million (R39 million) included in finance 
costs. If you exclude the once-off costs and DRC 
plant, the finance costs increased by 8%.

Taxation
The group’s taxation charge increased by 34% to 
R205 million (2017: R153 million) at an effective 
taxation rate of 68% (2017: 85%). The effective 
tax rate was impacted by restructuring, corporate 
action and an additional assessment of 
US$3 million from Zimbabwe Revenue 
authorities relating to tax assessment of the 
period from 2009 to 2012. The current effective 
tax rate is too high and not sustainable. The 
sustainable tax rate is between 32% to 35%.

Impairment and exceptional items
In the results to March 2018, the DRC market 
continued to face uncertainty driven by political 
instability, lower cement demand and subdued 
selling prices. Furthermore, the competitive 
landscape remains challenging due to production 
capacity that is higher than market demand. The 
delayed elections have created uncertainty 
in the economy and most of the infrastructural 
projects have been put on hold or they are 
slow. As a result of these factors, management 
undertook an impairment assessment. 
Following the impairment assessment review, 
the recoverable amount of the DRC operation 
was considered lower than the current carrying 
value and an impairment of R165 million 
(US$14 million) was charged against property, 
plant and equipment for the year ended 
March 2018.

Profit attributable to ordinary 

shareholders and earnings per share
Profit attributable to PPC shareholders rose 60% 
to R149 million (2017: R93 million). Earnings 
per share was 25% higher at 10 cents (2017: 
8 cents per share). The group’s attributable 
headline earnings and headline earnings 
per share for the year increased by 172% and 
114% to R231 million (2017: R85 million) and 
15 cents (2017: 7 cents) respectively. The  
weighted number of shares increased from 
1 137 million in the prior year to 1 510 million.

Statement of financial position
Cash and cash equivalents decreased from 
R990 million to R836 million, with R500 million 
of that cash in the Zimbabwean subsidiary. Gross 
debt reduced by R1,0 billion to R4,7 billion. PPC 
made significant progress in improving the 
liquidity and debt maturity profile.

Property, plant and equipment
At 31 March 2018, property, plant and 
equipment (PPE) totalled R11 393 million (2017: 
R12 531 million), with capital investments in PPE 
of R921 million (2017: R2 058 million). The 
group is nearing the end of its expansion project, 
which should result in less capital spending and 
more maintenance and efficiency spending.

Due to the current economic and political 
environments and trading performances, 
impairment assessments were undertaken on 
the cement businesses in Rwanda, Zimbabwe 
and DRC, as well the Botswana aggregates 
business. PPE-related impairment was up sharply 
to R165 million (2017: R10 million) mainly due 
to DRC, as mentioned above.

Other non-current assets
Other non-current assets reduced to R303 million 
(2017: R380 million), mainly due to the reduction 
in advance payments for plant from R38 million 
to zero and a 51% reduction in VAT receivable to 
R104 million (2017: R210 million).

Cash and cash equivalents
The group’s cash and cash equivalents were 
R836 million (2017: R990 million), including cash 
on hand and cash on deposit. A large portion of 
the group’s cash and cash equivalent is 
denominated in US dollars. The cash in 
Zimbabwe is freely available for use in-country, 
but the transfer of funds outside the country is 
limited.

Equity and borrowings
The stated capital balance was R3 984 million 
(2017: R3 919 million). The increase reflects the 
vesting of shares treated as treasury shares held 
by the consolidated BBBEE entity.
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Gross debt reduced by R1 billion to R4,7 billion (2017: R5,7 billion) and net debt/EBITDA from 2,3 times to 2 times. 

Group debt
Borrowing profile per currency 

Gross debt by currency FY2018 (%)

35

8

57

  ZAR   US$   RWF

Gross debt by currency FY2017 (%)

32

8

60

  ZAR   US$   RWF
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A large portion of the group’s debt is denominated in US dollars, which further decreased due to capital repayments and the strengthening of the rand against 
foreign currencies used by the group. 
– The debt in Rwanda has reduced in line with the terms of the facilities, and repaid monthly from cash generated from operations. 
– DRC debt is subject to a 24-month capital repayment holiday. 
– Zimbabwe debt repayment is in-country from locally generated cash.

Borrowings profile per region

Gross debt by region FY2018 (%)

35

65

  South Africa   Rest of Africa

Gross debt by region FY2017 (%)

32

68

  South Africa   Rest of Africa
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The rest of Africa debt is decreasing as 
all projects have now been completed and 
ramp-up is progressing well in both Rwanda 
and Zimbabwe. As at March 2018, project-
related funding totalled R2 889 million (2017: 
R3 685 million). The DRC project was financed 
on a limited-recourse basis to PPC Ltd. As such, 
any funding shortfalls prior to financial 
completion are for the account of PPC, as first 
sponsor. To the extent that this amount cannot 
be generated from the DRC operations, PPC is 
required to honour its first-sponsor obligations. 
US$42,5 million was paid to cover shortfall in 
line with guidance.

Cash flow statement
Cash generated from operations rose 23% to 
R2 300 million (March 2017: R1 871 million) on 
improved working capital management. 
Negative working capital movements improved 
to a net inflow of R411 million as a result of 
accounts receivable being better than expected 
due to improved processes on cash collections 
and also the introduction of 2% cash discount 
in the Zimbabwe operations, encouraging 
customers to buy in cash.

The reduction of 20% of finance cost paid to 
R592 million (2017: R743 million) is mainly  
due to once-off costs of R128 million of  
liquidity and guarantee fees stated earlier in the 
report paid in the previous financial year.  
The cash tax increased 11% to R330 million 
(2017: R296 million), which is mainly due to 
increased taxable profits in southern Africa, 
resulting in R196 million taxes paid, and 
Zimbabwe increased taxable profits, including 
penalties of US$2,2 million (R28 million at 
average exchange rate of R13,06), resulting in 
taxes of R134 million being paid. 

The group’s cash inflow from operating activities 
increased to R1 430 million (2017: R845 million) 
mainly due to good operational performances 
from Zimbabwe and Rwanda. Net cash outflow 
from investing activities of R912 million (2017: 
R2 091 million) decreased as our significant 

capital expenditure programme ends. Net cash 
outflow from financing activities of R577 million 
is mainly due to repaying borrowings in 
Zimbabwe, Rwanda and southern Africa. Prior 
year net inflow mainly reflects the final tranches 
of borrowings for expansion projects.

Significant items impacting results 
To contextualise the impact of the operating 
environment on PPC’s business, it is important 
to understand the factors that affect its ability to 
achieve its strategic objectives against key 
performance indicators.

The key risks that affected business operations 
are summarised below:
– Habesha’s first three months of operations
 The Ethiopian operations have been included 

in the financial accounts for the first time for 
three months in the year under review. The 
plant was commissioned for IFRS purposes in 
January 2018. The loss of R61 million was 
recognised mainly as a result of devaluation 
of Ethiopian BIRR currency against the 
US dollar resulting in unrealised losses due to 
foreign currency denominated debt of 
US$55 million in Ethiopia

– DRC five months of operation
 The DRC plant has been included for 

consolidation in the income statement from 
the five months starting from 1 November 

2017 due to commissioning of the plant for 
IFRS purposes. In addition, an impairment 
assessment was done for the plant, which 
negatively affected the financial results, as 
stated somewhere in the report

– Commodity prices
 The group is exposed to volatility in 

commodity prices, particularly oil, diesel, 
packaging and coal, as these are key input 
costs. Commodity prices are affected by 
macro-economic conditions, market sentiment 
and political risk

– Exchange rates
 Revenue and capital spending significantly 

affected the volatility of multiple exchange 
rates (US dollar, Rwandan franc, Congolese 
franc and Botswana pula). Most of PPC’s 
commodity products, with prices largely based 
on global commodity prices, are quoted in 
US dollars

 The rest of Africa performance was impacted 
by the 7% strengthening in the ZAR:US$ 
exchange rate. Group net debt benefited 
from the exchange rate as 57% of debt is 
US dollar denominated. The statement of 
comprehensive income was affected by the 
foreign currency translation reserve of 
R598 million (2017: R489 million)
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– Political uncertainty 
 Political changes in South Africa and 

Zimbabwe are largely seen as positive, and 
expected to boost business confidence. 
Botswana and Rwanda remained stable, while 
DRC and Ethiopia remained uncertain. 
Elections are expected in the current financial 
year for DRC and Zimbabwe, while South 
Africa and Botswana have scheduled elections 
in the next financial year. Downside risks are 
around the DRC and Zimbabwe elections, 
while South Africa and Botswana are expected 
to run smoothly. Ethiopia’s change in 
leadership is expected to enhance stability 
and certainty

Dividends
The company’s dividend policy considers its 
growth aspirations and prudency of its capital 
structure. Under current circumstances, it is 
prudent to address debt refinancing and 
optimisation of the capital structure before 
dividend payments are considered. 

Outlook 2019
We will continue to focus on the following key 
strategic priorities in the long term:
– BBBEE III ownership implementation

As previously reported, the company’s 
BEE ownership level was below the 26% 
required by the DMR. We announced a top-up 
transaction, achieved an effective 30% 
BEE ownership. We will finalise implementation 
in a way that seeks to achieve the strategic 
aspirations of the government and commercial 

aspects of the business. On completing this 
transaction, PPC will have its highest 
empowered levels and will continue aiming to 
exceed the minimum requirement by 
investigating innovative ways of partnering 
with government to support the requisite 
black industrialisation

– Optimal capital structure and capital 
allocation
The group continues to focus on achieving an 
optimal portfolio that will position it to 
capitalise on opportunities as they arise or are 
created internally and manage all financial 
risks effectively. We will continue to optimise 
our financial position to ensure that we 
achieve our optimal capital structure through 
the cycle of 30%  debt and 70%  equity in order 
to maximise the group’s value 

Standards & Poor’s has reviewed our credit 
rating and upgraded PPC to investment grade. 
We will continue to strive to maintain 
investment grade rating and furthermore, we 
will use value-based management principles 
to prioritise capital allocation going forward 

– Liquidity

The finance team, together with operations 
and procurement, continue to examine 
commercially sound ways to reduce importing 
goods in each operating country and manage 
forex requirements. We are also focused on 
improving working capital management 
processes by engaging with operations and 
improving enterprise resource-planning 

processes from both processing and 
monitoring perspectives. We are engaging 
with authorities in our investment countries to 
enable the flow of cash that will support the 
growth of our investments in those countries 
and the group

We will continue to focus on the maturity 
profile of debt that ensures the company is 
not exposed to liquidity challenges and 
will strive to focus on repatriation of funds in 
countries where large cash generation is made

– Financial disciplines
Full implementation of operational and 
finance structure, funding and liquidity 
framework and tax risk matrix: we are 
focused on improving the culture of financial 
discipline, where processes are standardised, 
and operational and reporting processes are 
systematic throughout the group. This is 
aimed mainly at reducing management’s 
administration time to focus on taking 
advantage of business opportunities. This will 
also further enhance performance analysis 
and improve our ability to forecast

– Free cash flow
Generating free cash flow has historically been 
one of the strengths of our business. The 
recent and highly necessary expansion 
programme has stressed our balance sheet 
and reduced our ability to generate cash. As 
we are finalising the last project in our 
programme (Slurry kiln 9), we are also 
concentrating on improving liquidity and cash 
flow by smoothing debt repayment, along 
with the focus on financial disciplines. As 
highlighted earlier in this report, support to 
PPC Barnet in DRC has resulted in over 
R500 million cash outflow from the business 

In conclusion, I thank the businesses for their 
continued support of our financial objectives and 
the finance teams for their ongoing dedication 
to team PPC. 

T Ramano
Chief financial officer

12 July 2018
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The table shows global commodity prices in US dollars. Operationally, the group has experienced 
headwinds from increased competitor activity, slowdown in our economic operating zones and exchange 
rate movements, which have impacted the group’s EBITDA. 
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VALUE ADDED STATEMENT
for the year ended 31 March 2018

A measure of the wealth created by the group is the amount of value added to the cost of raw materials, products 
and services purchased. This statement shows the total wealth created and how it was distributed.

Notes
2018

Rm

2017
Rm

Revenue 10 271  9 641 
Paid to suppliers for materials and services 1 (6 722)  (5 838)

Value added  3 549  3 803 
Empowerment transactions IFRS 2 charges  (48)  (206)
Exceptional items and impairments  (174)  (10)
Income from investments(a)  52  27 

Total wealth created  3 379  3 614 

Wealth distribution:

Salaries, wages and other benefits 2  1 656  1 663 
Providers of capital  532  873 
Finance costs (net of fair-value adjustments on financial instruments)  532  865 
Dividends –  8 
Governments 3  405  381 
Reinvested in the group to maintain and develop operations  786  697 
Depreciation and amortisation  876  832 
Retained profit  37  19 
Deferred taxation  (127)  (154)

 3 379  3 614 

Value added ratios

Number of employees  3 538  3 580 
Revenue per employee (R000)  2 903  2 693 
Wealth created per employee (R000)  955  1 009 

NOTES

1 Paid to suppliers for materials and services

  Barloworld Logistics is the only supplier of services exceeding 10% of total amounts paid 
2 Salaries, wages and other benefits

 Salaries, wages, overtime payments, commissions, bonuses and allowances(b)  1 459  1 475 
 Employer contributions (retirement funding, medical and insurance)  198  188 

 1 656  1 663 

3 Governments

 Normal taxation  332 284
 Withholding taxation – 23
 Rates and taxes paid to local authorities  44 35
 Customs duties, import surcharges and excise taxes  22 31
 Skills development levy 9 10
 Cash grants and subsidies received from the government (2) (2)

405 381
(a) Includes interest received, dividend income.
(b) Includes restructuring costs of R22 million (2017: R9 million).
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VALUE ADDED STATEMENT continued
for the year ended 31 March 2018

How we add value

Salaries, wages and 
other benefits  
R1 656 million 

Governments
R405 million

Finance costs  
(net of fair value adjustments 
on financial instruments) 
R532 million

Reinvested in the group 
to maintain and 
develop operations  
R786 million

Depreciation and 
amortisation 
R876 million

Providers of capital 
R532 million
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SEVEN-YEAR REVIEW

Twelve 

months to

March

 2018

Rm

Twelve 
months to

March
 2017

Rm

Total assets 16 206 18 035
Net working capital(a) 1 165 1 449
Total equity 7 888 8 385
Gross borrowings 4 682 5 736
EBITDA interest cover (times) 2,79 2,79
Gross debt to EBITDA (times)(b) 2,49 2,78
Number of years to repay interest-bearing borrowings(b) 3,27 6,72

Revenue 10 271 9 641
Recurring EBITDA(c) 2 196 2 074
EBITDA(c) margin (%) 21,38 21,40
Effective rate of taxation (%) 67,9 85,0
Recurring EPS(c) 29 47
Recurring HEPS(c) 27 47
Dividends per share(c) – –
Dividend cover (times) – –

Cash generated from operations 2 300 1 871
Cash conversion ratio 1,22 0,91
Dividends paid 0 8
Investment in property, plant, equipment and intangible assets 927 2 077
Investment in subsidiaries and equity-accounted investments 42 18

Shares in issue (million) 1 513 1 592
Weighted average ordinary shares in issue during the year (000) 1 510 163 1 137 338
(a)  Net working capital is calculated as inventory plus trade and other receivables (net trade receivables, other financial receivables and prepayments) less trade and other payables 

(trade payables and accruals and other financial payables).
(b)  March 2016 calculated on a rolling 12-month period for EBITDA and cash from operations.
(c)  Recurring EBITDA calculated by adjusting EBITDA for non-recurring items.
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SEVEN-YEAR REVIEW continued

Twelve 
months to

March
 2016

Rm

Six 
months to

March
 2016

Rm

Twelve 
months to

September
 2015

Rm

Twelve 
months to

September
 2014

Rm

Twelve 
months to

September
 2013

Rm

16 389 16 389 15 257 11 575 8 876
1 119 1 119 978 1 086 1 363
3 563 3 563 3 164 2 418 2 142
9 171 9 171 8 221 6 091 4 046

4,17 3,46 4,56 4,67 6,04
3,85 3,85 3,48 2,58 1,66
5,98 5,98 4,45 3,56 1,91

9 187 4 501 9 227 9 039 8 316
2 385 1 157 2 424 2 374 2 504
26,00 25,70 26,27 26,26 30,11

34,4 30,8 36,61 30,10 35,80
111 56 148 175 214
110 56 149 175 215
 33 – 57 114 156
3,5 – 2,33 1,50 1,14

2 389 813 2 716 2 583 2 885
1,00 0,70 1,10 1,10 1,20
321 185 559 880 770

3 072 1 188 2 892 2 182 970
75 75 108 665 266

607 667 605 605 605
680 086 526 076 526 022 526 180 522 678
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INDEPENDENT AUDITOR’S REPORT ON THE SUMMARISED FINANCIAL STATEMENTS

TO THE SHAREHOLDERS OF PPC LTD

Opinion
The summarised consolidated financial statements PPC Ltd, which comprise the summarised consolidated statement of financial position as at 31 March 2018, 
the summarised consolidated statements of comprehensive income, changes in equity and cash flows for the year then ended, and related notes, are derived 
from the audited consolidated financial statements of PPC Ltd for the year ended 31 March 2018. 

In our opinion, the accompanying summarised consolidated financial statements are consistent, in all material respects, with the audited consolidated financial 
statements of PPC Ltd, in accordance with IAS 34 Interim Financial Statements and the requirements of the Companies Act of South Africa as applicable to 
summarised financial statements.

Summarised consolidated financial statements
The summarised consolidated financial statements do not contain all the disclosures required by International Financial Reporting Standards and the 
requirements of the Companies Act of South Africa as applicable to financial statements. Reading the summarised consolidated financial statements and the 
auditor’s report thereon, therefore, is not a substitute for reading the audited consolidated financial statements and the auditor’s report thereon. The summarised 
financial statements and the audited consolidated financial statements do not reflect the effects of events that occurred subsequent to the date of our report 
on those consolidated financial statements.

The audited consolidated financial statements and our report thereon
We expressed an unmodified audit opinion on the audited consolidated financial statements in our report dated 15 June 2018. That report also includes 
communication of key audit matters that related to the audited financial statements.

Directors’ responsibility for the summarised consolidated financial statements
The directors are responsible for the preparation of the summarised consolidated financial statements in accordance with IAS 34 Interim Financial Statements 
and the requirements of the Companies Act of South Africa and for such internal control as the directors determine is necessary to enable the preparation of 
the summarised consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on whether the summarised consolidated financial statements are consistent, in all material respects, with the 
audited consolidated financial statements based on our procedures, which were conducted in accordance with International Standard on Auditing 810 (Revised) 
Engagements to Report on Summarised Financial Statements.

Deloitte & Touche 

Registered Auditors

Per: Andrew Mashifane 

Partner
12 July 2018

Building 1 and 2 
Deloitte Place 
The Woodlands 
20 Woodlands Drive 
Woodmead 
Sandton
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AUDITED SUMMARISED CONSOLIDATED STATEMENT OF 
COMPREHENSIVE INCOME
for the year ended 31 March 2018

Notes

Year ended

31 March

2018

 Audited

Rm 

 Year ended 
 31 March 

2017
 Audited

Rm 
 % 

 change 

Revenue   10 271  9 641  7 
Cost of sales  7 924  7 359  8 

Gross profit  2 347  2 282  3 
Administrative and other operating expenditure  1 343  1 049  28 

Operating profit before item listed below:  1 004  1 233  (19)
Empowerment transactions IFRS 2 charges  48  206 

Operating profit  956  1 027  (7)
Fair value and foreign exchange gains/(losses) 2  143  (124)
Finance costs 3  675  741  (9)
Investment income  52  27 

Profit before equity-accounted earnings  476  189  152 
(Loss)/earnings from equity-accounted investments   (60)  1 
Impairments and other exceptional items 4  (174)  (10)

Profit before taxation  242  180  34 
Taxation 5  205  153  34 

Profit for the year  37  27  37 
Attributable to:
Shareholders of PPC Ltd  149  93  60 
Non-controlling interests  (112)  (66)
Other comprehensive loss, net of taxation

Items that will be reclassified to profit or loss  (598)  (523)
Cash flow hedges –  (47)
Taxation on cash flow hedges –  13 
Translation of foreign operations  (598)  (489)

Total comprehensive loss  (561)  (496)

Attributable to:
Shareholders of PPC Ltd  (347)  (295)
Non-controlling interests  (214)  (201)

EARNINGS PER SHARE (CENTS) 6
Basic  10  8  25 
Diluted  10  8  25 
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AUDITED SUMMARISED CONSOLIDATED STATEMENT OF 
FINANCIAL POSITION
at 31 March 2018

Notes

31 March 

2018 

Audited

Rm 

31 March 
2017 

Audited
Rm 

ASSETS
Non-current assets  12 910  14 192 
Property, plant and equipment 7  11 393  12 531 
Goodwill 8  230  237 
Other intangible assets 9  557  677 
Equity-accounted investments  182  225 
Other non-current assets 10  303  380 
Deferred taxation assets 16  245  142 
Non-current assets held for sale 11  34  38 
Current assets  3 262  3 805 
Inventories  1 182  1 163 
Trade and other receivables 12  1 244  1 652 
Cash and cash equivalents 13  836  990 

Total assets  16 206  18 035 

EQUITY AND LIABILITIES
Capital and reserves

Stated capital 14  3 984  3 919 
Other reserves  967  1 464 
Retained profit 2 817  2 668 

Equity attributable to shareholders of PPC Ltd  7 768  8 051 
Non-controlling interests  120  334 

Total equity  7 888  8 385 
Non-current liabilities  5 909  5 626 
Provisions 15  526  545 
Deferred taxation liabilities 16  1 042  1 073 
Long-term borrowings 17  4 079  3 555 
Other non-current liabilities 18  262  453 
Current liabilities  2 409  4 024 
Short-term borrowings 17  603  2 181 
Trade and other payables 19  1 806  1 843 

Total equity and liabilities  16 206  18 035 

Net asset book value per share (cents)  513  533 

PPC Integrated report 2018 page 138

FINANCIAL REVIEW



AUDITED SUMMARISED CONSOLIDATED STATEMENT OF 
CASH FLOWS
for the year ended 31 March 2018

Notes

 Year ended 

2018 

Audited

Rm

 Year ended 
2017 

Audited
Rm

Cash flow from operating activities

Operating cash flows before movements in working capital  1 889  2 101 
Working capital movements  411  (230)

Cash generated from operations  2 300  1 871 
Finance costs paid  (592)  (743)
Investment income received  52  21 
Taxation paid  (330)  (296)

Cash available from operations  1 430  853 
Dividends paid –  (8)

Net cash inflow from operating activities  1 430  845 

Cash flow from investing activities

Acquisition of additional shares in an equity-accounted investment  (42) –
Acquisition of additional shares in subsidiary –  (18)
Investments in intangible assets  (6)  (19)
Investments in property, plant and equipment  (921)  (2 058)
Proceeds from disposal of property, plant and equipment  29  4 
Other investing activities  28 –

Net cash outflow from investing activities  (912)  (2 091)

Cash flow from financing activities(a)

Net borrowings repaid before repayment of the notes  17  (597)  (1 370)
Proceeds from the issuance of shares following rights issue (net of transaction costs) –  3 722 
Proceeds from the issuance of shares to strategic black partners in terms of the company’s first 
BBBEE transaction  14 –  1 041 
Proceeds from the sale of shares and nil paid letters by consolidated BBBEE entities –  137 
Proceeds from the sale of shares held by consolidated BBBEE entity  36 –
Purchase of PPC Ltd shares in terms of the FSP share incentive scheme  14  (16)  (74)
Repayment of notes  17 –  (1 614)

Net cash (outflow)/inflow from financing activities  (577)  1 842 

Net movement in cash and cash equivalents  (59)  596 
Cash and cash equivalents at the beginning of the year  990  460 
Cash and cash equivalents acquired on acquisition of 3Q Mahuma Concrete  20 –  4 
Exchange rate movements on opening cash and cash equivalents  (95)  (70)

Cash and cash equivalents at the end of the year  836  990 
(a)  During the year, the non-cash changes on borrowings amounted to R457 million arising from favourable, unrealised foreign exchange differences.
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AUDITED SUMMARISED CONSOLIDATED STATEMENT OF 
CHANGES IN EQUITY
for the year ended 31 March 2018

Stated

capital

Rm

Foreign

currency

translation

reserve

Rm

Balance at 31 March 2016 (audited)  (1 113)  1 245 
Acquisition of 3Q, settled via the issue of shares (refer note 20)  135 –
Dividends declared – –
IFRS 2 charges – –
Increase in stated capital from issuance of shares following the rights issue (net of transaction costs)  3 805 –
Proceeds from sale of nil paid letters by consolidated BBBEE entities – –
Sale of shares, treated as treasury shares, by consolidated BBBEE entity  37 –
Shares issued to strategic black partners through the maturity of the company’s first BBBEE transaction(a)  1 041 –
Shares purchased in terms of FSP share incentive scheme treated as treasury shares  (74) –
Total comprehensive (loss)/income –  (354)
Vesting of shares held by certain BBBEE 1 entities  88 –

Balance at 31 March 2017 (audited)  3 919  891 

IFRS 2 charges – –

Sale of shares, treated as treasury shares, by consolidated BBBEE entity  64 –

Shares purchased in terms of FSP share incentive scheme treated as treasury shares  (72) –

Total comprehensive (loss)/income –  (496)

Vesting of shares held in terms of FSP share incentive scheme  73 –

Balance at 31 March 2018 (audited)  3 984 395

(a)  In 2008 PPC announced its first broad-based black economic transaction for a period of eight years, which resulted in an effective BBBEE ownership of 15,29%. In terms of the 
transaction agreements, the 48 557 982 PPC shares held by the strategic black partners (SBPs) (including community service groups (CSGs)) were repurchased by PPC at R0,10 per 
share and the SBPs and CSGs were required to subscribe for new PPC shares at R66,84 per share, subject to their funding position. The SBPs and CSGs subscribed for 15 571 174 
new PPC ordinary shares in December 2016.
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AUDITED SUMMARISED CONSOLIDATED STATEMENT OF 
CHANGES IN EQUITY continued
for the year ended 31 March 2018

Other reserves

Available-

for-sale 

financial

asset

Rm

Hedging

reserve

Rm

Equity

compensation

reserve

Rm

Retained

profit

Rm

Equity

attributable 

to

shareholders

of PPC Ltd

Rm

Non-

controlling 

interests

Rm

Total

equity

Rm

 14  34  265  2 583  3 028  535  3 563 
– – – –  135 –  135 
– – –  (8)  (8) –  (8)
– –  245 –  245 –  245 
– – – –  3 805 –  3 805 
– –  137 –  137 –  137 
– – – –  37 –  37 
– – – –  1 041 –  1 041 
– – – –  (74) –  (74)
–  (34) –  93  (295)  (201)  (496)
– –  (88) – – – –

 14 –  559  2 668  8 051  334  8 385 

–  72 –  72 –  72 

– – – –  64 –  64 

– – – –  (72) –  (72)

– – –  149  (347)  (214)  (561)

– –  (73) – – – –

 14 –  558 2 817 7 768 120 7 888
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SEGMENTAL INFORMATION
for the year ended 31 March 2018

Cement

Consolidated Southern Africa(a)

2018 

Audited

Rm 

2017 
Audited

Rm 

2018 

Audited 

Rm 

2017 
Audited

Rm 

Revenue

Gross revenue 10 524  9 878  5 704  5 712 
Intersegment revenue(d)  (253)  (237)  (205)  (205)

Total revenue(e)  10 271  9 641  5 499  5 507 

Operating profit before item listed below  1 004  1 233  827  861 
Empowerment transactions IFRS 2 charges  48  206 –  16 

Operating profit  956  1 027  827  845 
Fair value and foreign exchange gains/(losses)  143  (124)  (19)  (5)
Finance costs  675  741  265  214 
Investment income  52  27  42  11 

Profit before equity-accounted earnings  476  189  585  637 
Earnings from equity-accounted investments  (60)  1 – –
Impairments and other exceptional items  (174)  (10)  11 –

Profit/(loss) before taxation 242  180  596  637 
Taxation 205  153  202  192 

Profit/(loss) for the year 37  27  394  445 

Attributable to: 

Shareholders of PPC Ltd  149  93  394  445 
Non-controlling interests  (112)  (66) – –

 37  27  394  445 

Basic earnings per share (cents)  10  8  26  39 
Depreciation and amortisation  876  832  373  374 
EBITDA(f)  1 880  2 065  1 200  1 235 
EBITDA margin (%) 18,3 21,4 21,8 22,4
Assets

Non-current assets  12 910  14 192  4 272  4 184 
Non-current assets held for sale  34  38 – –
Current assets  3 262  3 805  1 235  1 468 

Total assets  16 206  18 035  5 507  5 652 

Investments in property, plant and equipment  801  2 234  460  939 
Liabilities

Non-current liabilities 5 909  5 626  2 181 2 007
Current liabilities  2 409  4 024  796 792

Total liabilities  8 318  9 650  2 977  2 799 

Capital commitments (refer note 21)  596  1 071  482  716 
(a)  Southern Africa comprises South Africa and Botswana.
(b)  Rest of Africa comprises Zimbabwe, Rwanda, DRC, Mozambique and cross-border sales from southern Africa.
(c)  Shared services and other comprises group shared services, BEE and group eliminations.
(d)  All sales are concluded at an arm’s length. Segments are disclosed net of intersegment revenue.

The group discloses its operating segments according to the business units which are reviewed by the group executive committee. The operating segments are 
initially identified based on the products produced and sold and then per geographical location. The key operating segments are southern Africa cement, rest 
of Africa cement, lime, aggregates and readymix and group shared services.
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SEGMENTAL INFORMATION continued
for the year ended 31 March 2018

Cement Materials business

Rest of Africa(b) Lime Aggregates and readymix Group services and other(c)

2018 

Audited

Rm 

2017 
Audited 

Rm

2018 

Audited 

Rm 

2017 
Audited 

Rm

2018 

Audited

Rm 

2017 
Audited 

Rm

2018 

Audited 

Rm 

2017 
Audited

Rm 

 2 762  2 119  849  818  1 209  1 229 – –
– –  (48)  (32) – – – –

 2 762  2 119  801  786  1 209  1 229 – –

 389  347  95  119  (22)  74  (285)  (168)
 2  2 –  2 –  1  46  185 

 387  345  95  117  (22)  73  (331)  (353)
 (69)  (153)  1 –  (1)  (1)  231  35 
 338  168  24  4  20  3  28  352 

 18  6  18  1  15  1  (41)  8 

 (2)  30  90  114  (28)  70  (169)  (662)
 (61) – – – – –  1  1 

 (168)  (10) – –  (17) – – –

 (231)  20  90  114  (45)  70  (168)  (661)
 34  21  24  29  18  6  (73)  (96)

 (265)  (1)  66  85  (63)  64  (95)  (565)

 (153)  65  66  85  (63)  64  (95)  (565)
 (112)  (66) – – – – – –

 (265)  (1)  66  85  (63)  64  (95)  (565)

 (10)  6  4  7  (4)  6  (6)  (50)
 347  298  40  46  79  77  37  37 
 736  645  135  165  57  151  (248)  (131)
26,7 30,4 16,8 21,0 4,7 12,3 – –

6 817 8 113  309 319  672 726 840  850 
 34  38 – – – – – –

 1 375 1 334  214 210  327 315  111  478 

 8 226  9 485  523  529  999  1 041 951  1 328 

 235  1 181  41  26  48  57  17  31 

 5 608 5 619  32 117  264 215  (2 176)  (2 332)
 1 186 1 382  83 86  170 176  174 1 588

 6 794  7 001  115  203  434  391  (2 002)  (744)

 49  310  2  9  38  9  25  27 
(e)  Revenue from external customers generated by the group’s material foreign operations is as follows:
  Botswana R438 million (2017: R427 million), DRC R144 million (2017: R24 million), Rwanda R804 million (2017: R733 million), and Zimbabwe R1 813 million (2017:  

R1 352 million).
(f)  EBITDA is defined as operating profit before empowerment transactions, IFRS 2 charges, depreciation, amortisation, financial charges and taxation.
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NOTES TO THE 
AUDITED SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS
for the year ended 31 March 2018

1. BASIS OF PREPARATION
The audited provisional summarised consolidated financial statements are prepared in accordance with the provisions of the JSE Limited Listings 
Requirements for provisional reports, and the requirements of the Companies Act applicable to the summarised financial statements. The Listings 
Requirements require provisional reports to be prepared in accordance with the framework concepts and the measurement and recognition 
requirements of International Financial Reporting Standards (IFRS) and the SAICA Financial Reporting Guides as issued by the Accounting Practices 
Committee and Financial Pronouncements as issued by the Financial Reporting Standards Council, and must also, as a minimum, contain the 
information required by IAS 34 Interim Financial Reporting. The accounting policies applied in the preparation of the audited provisional summarised 
consolidated financial statements were derived in terms of IFRS. These audited provisional summarised consolidated financial statements do not 
include all the information required for the full consolidated annual financial statements and should be read in conjunction with the consolidated 
annual financial statements as at and for the year ended 31 March 2018.

The accounting policies and methods of computation used are consistent with those used in the preparation of the consolidated annual financial 
statements for the year ended 31 March 2017, except for the revised accounting standards that became effective during the current year, and which 
did not have a material impact on the reported results.

The group adopted the following two standards during the year:
– IAS 7 Statement of Cash Flows: amendments as a result of the disclosure initiative
– IAS 12 Income Taxes: amendment regarding the recognition of deferred tax assets for unrealised losses

These audited provisional summarised consolidated financial statements and the full set of consolidated annual financial statements have been 
prepared under the supervision of MMT Ramano CA(SA), chief financial officer, and were approved by the board of directors on 15 June 2018. The 
directors take full responsibility for the preparation of these provisional summarised consolidated financial statements and that the financial 
information has been correctly extracted from the underlying consolidated annual financial statements.

A copy of the consolidated financial statements from which these audited provisional summarised consolidated financial statements were derived will 
be available on the company’s website, www.ppc.co.za,   in due course. A copy of the consolidated financial statements is available for inspection 
at the company’s registered office.

Auditor’s opinion

These provisional summarised consolidated financial statements for the year ended 31 March 2018 have been audited by Deloitte & Touche, who 
expressed an unmodified opinion thereon. The auditors also expressed an unmodified opinion on the consolidated financial statements from which 
these provisional summarised consolidated financial statements were derived. Copies of the auditor’s report on the provisional summarised 
consolidated financial statements and consolidated financial statements are available for inspection at the company’s registered office. The auditor’s 
report does not necessarily report on all of the information contained in this report. Shareholders are therefore advised that, in order to obtain a full 
understanding of the nature of the auditor’s engagement, they should obtain a copy of that report together with the accompanying financial 
information from the company’s registered office. Any reference to future financial information included in this report has not been reviewed or 
reported on by the auditors.

 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

2. FAIR VALUE AND FOREIGN EXCHANGE GAINS/(LOSSES)
Loss on ineffective portion of cash flow hedge –  (9)
Gain on remeasurement of put option liability (refer note 22)  238 –
Gain on unlisted collective investments  5  1 
Loss on translation of foreign currency denominated monetary items  (100)  (116)

 143  (124)

Included in loss on translation of foreign currency denominated monetary items is a loss of R80 million (2017: R112 million) comprising the 
remeasurement following devaluations of the Congolese franc against the US dollar and a fair value adjustment relating to the discounting of the 
non-current VAT receivable in the DRC. Furthermore, a remeasurement loss of R12 million (2017: R53 million) has been recorded against the US dollar 
denominated project funding in Rwanda. Also included in the loss on translation of foreign currency monetary items are profit and losses made on open 
forward exchange contracts held for capital purchases and working capital requirements.

Details on foreign exchange rates can be found in note 24.
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NOTES TO THE 
AUDITED SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS continued
for the year ended 31 March 2018

 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

3. FINANCE COSTS
Bank and other short-term borrowings  305  474 
Notes  8  80 
Long-term loans  303  345 

 616  899 
Capitalised to plant and equipment  (23)  (241)

Finance costs before BBBEE transaction and time value of money adjustments  593  658 
BBBEE transaction –  37 
Time value of money adjustments on rehabilitation and decommissioning provisions and put option liability  82  46 

 675  741 
Southern Africa  337  573 
Rest of Africa  338  168 

Included in bank and other short-term borrowings in 2017 is R128 million which was incurred for the liquidity and guarantee facility raising fees.

The total finance costs, excluding time value of money adjustments, relate to borrowings held at amortised cost. For details of borrowings refer  
note 17.

4. IMPAIRMENTS AND OTHER EXCEPTIONAL ITEMS 
Impairment of property, plant, equipment and intangible assets  (182)  (10)
Impairment of the VAT receivable in the DRC  (3) –
Profit on disposal of property, plant and equipment  11 –

Gross impairments and other exceptional items  (174)  (10)
Taxation impact  56  3 

Net impairments and other exceptional items  (118)  (7)

Impairment

As a result of the economic and political uncertainty in the DRC, an impairment assessment was performed. The recoverable amount was calculated 
based on the fair value less cost to sell methodology and assessed to be lower than the carrying value with an impairment of R165 million recorded. 
In addition, an impairment of R17 million was recognised on the intangible assets relating to one of the aggregate quarries in Botswana.

In the prior year, CIMERWA recognised an impairment of R10 million relating to machinery that will no longer be utilised in the bagging and packing 
process.

Profit on disposal of property, plant and equipment

In the current year, PPC Botswana Cement Pty Limited disposed of land resulting in a profit of R11 million.
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 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

5. TAXATION
The taxation charge comprises:
Current taxation  332  284 
Current year  345  271 
Prior years (15)  13 
Capital gains taxation  2 –
Deferred taxation  (127)  (154)
Current year  (119)  (177)
Prior years  (8)  23 
Withholding taxation on dividends  –  23 

 205  153 
Taxation rate reconciliation

A reconciliation of the standard South African normal taxation rate is shown below:
Profit before taxation (excluding earnings from equity-accounted investments)  68  85 
Prior years’ taxation impact  (7)  (20)

Profit before taxation, including prior years’ taxation adjustments  61  65 
Effective rate of taxation
Income taxation effect of:  (33)  (37)
Disallowable charges, forex revaluations, permanent differences and impairments  (42)  (10)
Empowerment transactions and IFRS 2 charges not taxation deductible  (3)  (32)
Fair value adjustments on financial instruments not subject to taxation  22 –
Finance costs on BBBEE transaction not taxation deductible –  (9)
Foreign taxation rate differential  16  12 
Deferred taxation (not raised)/previously not recognised  (23)  15 
Withholding taxation  (3)  (13)

South African normal taxation rate  28  28 

 Year ended 
 2018 

 Audited 
Cents

 Year ended 
 2017 

 Audited 
Cents

6. EARNINGS AND HEADLINE EARNINGS
Earnings per share

Basic  10  8 
Diluted 10  8 
Headline earnings per share

Basic  15  7 
Diluted  15  7 
Determination of headline earnings per share

Earnings per share  10  8 
Adjusted for items below, net of taxation:
Impairment of property, plant, equipment and intangible assets  6 –
Proceeds from insurance claim, net of taxation –  (1)
Profit on sale of property, plant and equipment  (1) –

Headline earnings per share  15  7 

NOTES TO THE 
AUDITED SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS continued
for the year ended 31 March 2018
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 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

6. EARNINGS AND HEADLINE EARNINGS continued
Headline earnings

Profit for the year  37  27 
Impairments  182  10 
Taxation on impairments  (58)  (3)
(Profit)/loss on sale of property, plant and equipment  (11)  10 
Taxation on profit/(loss) sale of property, plant and equipment  2  (3)
Proceeds from insurance claim –  (27)
Taxation on proceeds from insurance –  8 

Headline earnings  152  22 
Attributable to:

Shareholders of PPC Ltd  231  85 
Non-controlling interests  (79)  (63)

Cash earnings per share (cents)  95  75 
Cash earnings per share are calculated using cash available from operations divided by the total weighted 
average number of shares in issue for the year. 
Cash conversion ratio  1,2  0,9 
Cash conversion ratio is calculated using cash generated from operations divided by EBITDA.

The difference between earnings and diluted earnings per share relates to shares held under the forfeitable share incentive scheme that have  
not vested.

For the weighted average number of shares used in the calculation, refer note 14.

 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

7. PROPERTY, PLANT AND EQUIPMENT
Net carrying value at the beginning of the year  12 531  11 716 
Acquisition of subsidiary company (refer note 20) –  98 
Additions  795  2 236 
Depreciation  (798)  (740)
Disposals  (18) (15)
Other movements  (24)  99 
Impairments (refer note 4)  (165)  (10)
Translation differences  (928)  (853)
Net carrying value at the end of the year  11 393  12 531 
Comprising:
Freehold and leasehold land, buildings and mineral rights  1 567  742 
Decommissioning assets  133  164 
Plant, vehicles, furniture and equipment  9 693  11 624 
Capitalised leased plant  –  1 

 11 393  12 531 
Assets pledged as security:

DRC 3 111 3 269
Rwanda 1 321 2 072
Zimbabwe 2 028 1 963

6 460 7 304
Included in plant, vehicles, furniture and equipment are vehicles with a carrying value of R4 million (2017: R11 million) that have been used as security 
for finance lease obligations of R3 million (2017: R5 million).

Impairment assessment – DRC

PPC, in partnership with the Barnet Group and International Finance Corporation (IFC), completed the construction of a 1,2 million tonnes per annum 
integrated cement plant for approximately US$300 million in the DRC, near Kimpese in Kongo Central province in western DRC, 230km south-west of 
the capital Kinshasa.

In the year-end results to March 2018, the DRC market continued to face uncertainty driven by political instability, lower cement demand and subdued 
selling prices. Furthermore, the competitive landscape remains challenging due to production capacity that is higher than market demand. General 
elections were anticipated to be held in December 2017, but these have subsequently been postponed to December 2018. The delayed elections have 
created uncertainty in the economy and most of the infrastructural projects have been put on hold or are slow and as a result the current monthly sales 
performance is not deemed to be a true indicator of the business’s long-term performance. As a result of these factors, management undertook an 
impairment assessment.

NOTES TO THE 
AUDITED SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS continued
for the year ended 31 March 2018
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7. PROPERTY, PLANT AND EQUIPMENT continued
Impairment assessment – DRC continued
IAS 36 Impairment of Assets provides two options for assessing recoverable amounts and states that the recoverable amount is the higher of the fair 
value less cost to sell or value in use.

In performing the impairment review, a fair value less cost to sell methodology was applied. IFRS 13.61 states that “an entity shall use valuation 
techniques that are appropriate in the circumstances and for which sufficient data are available to measure fair value, maximising the use of relevant 
observable inputs and minimising the use of unobservable inputs”. Taking the current political, environmental and economic circumstances into 
account, management believes that the valuation technique applied is the most appropriate method as it maximises the use of relevant observable 
inputs.

In performing the fair value less costs to sell valuation for the current reporting period, the following key inputs were used:
– Fair value of the plant was calculated using the installed capacity of PPC’s DRC plant of 1,2 million tonnes per annum and applying a construction 

cost per tonne of US$233. The construction cost per tonne was based on recent cement plants’ construction costs in similar markets by independent 
cement producers, using information available in the public domain. The estimated replacement value was then reduced for annual wear and tear 
for one year applying a 30-year weighted average useful life, noting that the plant was only commissioned during this reporting period

– An economic obsolescence provision was then applied to the fair value of the estimated plant replacement cost net of wear and tear. IFRS 13 
requires that the replacement cost be adjusted for physical deterioration, technological/functional changes and economic or external obsolescence. 
The DRC plant, being fairly new, has not suffered any physical deterioration and management also concluded that the technology is not obsolete. 
Economic environment obsolescence has, however, been determined by adjusting the plant construction benchmark of US$233 per tonne by a 
country risk premium of 8,4% against the installed capacity of the plant

– Management estimates that the only cost to sell will be legal and valuation costs. Based on PPC’s recent legal transactions in both the DRC and 
South Africa, management estimates cost to sell to be no more than US$5 million

Following the impairment assessment review, the recoverable amount of the DRC operation of US$265 million was considered lower than the current 
carrying value and an impairment of R165 million (US$14 million) was charged against property, plant and equipment for the year ended March 2018.

Other valuation methodologies were applied to determine potential sensitivities. These valuation methodologies provided potential impairment 
ranges varying from US$6 million to US$22 million.

 Year ended 

 2018 

 Audited 

Rm

 Year ended 
 2017 

 Audited 
Rm

8. GOODWILL
Net carrying value at the beginning of the year  237  255 
Translation differences  (7)  (18)

Net carrying value at the end of the year  230  237 

Goodwill, net of impairments, is allocated to the following cash-generating units:
CIMERWA Limitada (Rest of Africa cement segment)  25  32 
Safika Cement Holdings Pty Limited (Southern Africa cement segment)  78  78 
Pronto Holdings Pty Limited (Aggregates and readymix segment)  127  127 

 230  237 

9. OTHER INTANGIBLE ASSETS
Balance at the beginning of the year  677  766 
Acquisition of subsidiary company (refer note 20) –  10 
Additions  6  19 
Amortisation  (78)  (92)
Impairments (refer note 4)  (17) –
Translation differences  (31)  (26)

Balance at the end of the year  557  677 

Comprising:
Right of use of mineral assets  166  203 
ERP development and other software  105  126 
Brand, trademarks and customer relationships  286  348 

 557  677 

NOTES TO THE 
AUDITED SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS continued
for the year ended 31 March 2018
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 Year ended 

 2018 

 Audited 

Rm

 Year ended 
 2017 

 Audited 
Rm

10. OTHER NON-CURRENT ASSETS
Unlisted collective investment  134  124 
VAT receivable  104  210 
Advance payments for plant and equipment –  38 
Investment in government bonds  6  8 
Long-term receivable  59 –

 303  380 

Unlisted collective investment

Comprises an investment by the PPC Environmental Trust in local unit trusts. These investments are held to fund PPC’s South African environmental 
obligations.

VAT receivable

The group incurred VAT during the construction of the plant in the DRC. During the prior reporting period, management received a letter from the 
DRC Finance Department which indicates that the VAT needs to be paid to PPC Barnet DRC on condition that the money is utilised for discharge of 
local suppliers and local salary obligations. The letter did not, however, state when the payments will be initiated. As a result of the uncertainty around 
the timing of receipt of the funds, the VAT receivable has been classified as non-current.

During the year, a loss of R80 million (2017: R112 million) comprising the remeasurement following devaluations of the Congolese franc against the 
US dollar and a fair value adjustment relating to the discounting of the non-current VAT receivable were recorded and are reflected as fair value and 
foreign exchange adjustments in the income statement (refer note 2). Refunds amounting to R11 million were received during the year.

Advance payments for plant and equipment

In terms of the construction agreements with the suppliers of the new cement plants in rest of Africa, a portion of the full contract price was required 
to be paid in advance of the plant construction. The advance payments were recycled to property, plant and equipment as the plants are constructed, 
and were secured by advance payment bonds.

Investment in government bonds

Represents government of Zimbabwe treasury bills carried at fair value. The initial face value of the treasury bills was US$706 831 (R8 million), 
repayable in three equal annual instalments from June 2017 to June 2019. In the current year, a first instalment of US$188 613 (R2 million) was 
received. Due to current liquidity constraints in Zimbabwe and uncertainty around receipt of the remaining instalments, the remaining value is still 
recognised as non-current.

Long-term receivable

When the plant in the DRC was being constructed, PPC Barnet DRC entered into an agreement whereby PPC and the local power corporation would 
build the necessary power facility to supply electricity. In terms of this agreement, the portion initially contributed by PPC would be repaid through 
electrical usage of the plant. When PPC pays the power corporation, a portion of the amount owing is withheld and offset against this non-current 
asset.

 Year ended 

 2018 

 Audited 

Rm

 Year ended 
 2017 

 Audited 
Rm

11. NON-CURRENT ASSETS HELD FOR SALE
Assets classified as held for sale  34  38 

In September 2015, the PPC Zimbabwe board approved the disposal of houses at its Colleen Bawn and Bulawayo factories which was anticipated to 
be finalised in 12 months. The disposal has been delayed due to the government processing of the sectional title deeds and is now anticipated to be 
completed during the 2019 financial year. No impairment loss was recognised on the initial reclassification as management concluded that the fair 
value (estimated based on market prices of similar properties) less costs to sell was higher than the current carrying amount. PPC Zimbabwe is included 
under the cement rest of Africa segment in the segmental analysis. The underlying assets are US dollar denominated and the year-on-year reduction 
follows the strengthening of the rand against the US dollar.
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12. TRADE AND OTHER RECEIVABLES
Trade receivables  958  1 041 
Allowance for doubtful debts  (58)  (46)

Net trade receivables  900  995 
Mark to market fair value hedge  1  27 
Other financial receivables  115  179 
Proceeds due from the rights offer for PPC shares listed on the Zimbabwe Stock Exchange –  86 
Proceeds due from the sale of PPC shares held by consolidated BBBEE entities  7  37 

Trade and other financial receivables  1 023  1 324 
Prepayments  115  105 
Taxation receivable  93  124 
VAT receivable  13  99 

 1 244  1 652 

Proceeds due from the rights offer for PPC shares listed on the Zimbabwe Stock Exchange

Relates to the rights issue proceeds (concluded in September 2016) from the PPC shares listed on the Zimbabwe Stock Exchange. The amount 
receivable has been reclassified to cash and cash equivalents in the current year as the funds are considered freely available to PPC (refer note 13).

 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

Net trade receivables comprise 900 995
Trade receivables that are neither past due nor impaired 704 816
Trade receivables that would otherwise be impaired whose terms have been renegotiated – 2
Trade receivables that are past due but not impaired 196 177
Refer note 22 for fair value of trade and other receivables.

13. CASH AND CASH EQUIVALENTS

Balance at the end of the year  836  990 

Currency analysis:

Botswana pula 51 32
Mozambican metical 7 10 
Rwandan franc 45 54 
South African rand 124 422 
United States dollar 609 472

 836 990

Included in cash and cash equivalents, under South African rand, is R82 million due from the rights issue (concluded in September 2016) for PPC shares 
listed on the Zimbabwe Stock Exchange. The amount receivable has been reclassified to cash and cash equivalents in the current year as the funds are 
considered freely available to PPC. The current liquidity issues in Zimbabwe have not allowed our Zimbabwe sponsors to facilitate the transfer of funds 
to South Africa. In light of the liquidity issues in Zimbabwe, the company continues to explore the most beneficial use of the funds, while transfer to 
South Africa is not possible.

Cash and cash equivalents include cash on hand and cash on deposit, net of outstanding bank overdrafts, where there is a right of set-off. Amounts 
denominated in foreign currencies have been translated at ruling exchange rates at year-end (refer note 24).

 Year ended 
 2018 

 Audited 
Rm

 Year ended 
 2017 

 Audited 
Rm

Included in cash and cash equivalents is restricted cash:

PPC Environmental Trust  8 8
PPC Zimbabwe  49 51

 57 59

Cash and cash equivalents held by the PPC Environmental Trust can only be utilised for environmental obligations in South Africa and are therefore not 
freely available.
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13. CASH AND CASH EQUIVALENTS continued

In the prior year, PPC Zimbabwe’s full cash and cash equivalents of R289 million were reflected as restricted. After due consideration in the current 
period, the prior year number has been restated to only reflect the funds included in the escrow account at March 2017 rather than PPC Zimbabwe’s 
full cash and cash equivalents as restricted cash and cash equivalents. There has been no change to the overall cash and cash equivalent position as 
recorded in the prior year. In accordance with the requirements of lenders to PPC Zimbabwe, PPC Zimbabwe is required to deposit funds in an escrow 
account which can only be used for the purposes of making capital and interest repayments on the loan. The section below covers the position on PPC 
Zimbabwe’s cash and cash equivalents.

PPC Zimbabwe

PPC Zimbabwe has cash and cash equivalents, net of restricted cash, of R466 million (2017: R237 million). The funds are freely available for use in 
Zimbabwe but due to the current economic environment, the transfer of funds outside of the country is limited. During the year, the Zimbabwe Central 
Bank through Exchange Control Operational Guide 8 (ECOGAD 8) introduced a foreign payments priority list that has to be followed when making 
foreign payments. Any foreign payment that is made is ranked based on the Central Bank prioritisation criteria and paid subject to the bank having 
adequate funds with its foreign correspondent banks. This has resulted in the delayed processing of payments of foreign telegraphic transfers. The 
delayed payments have resulted in an increase in the cash and cash equivalents balance and the foreign creditor balances compared to the prior year.

Included in PPC Zimbabwe’s cash and cash equivalents are bond notes. Bond notes are debt instruments which have been disclosed under cash and 
cash equivalents as it meets the definition of cash and cash equivalents. These notes are pegged at 1:1 with the US dollar and is considered legal tender 
in Zimbabwe.

 Year ended 
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 Audited 
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 Year ended 
 2017 

 Audited 
Shares

000

14. STATED CAPITAL
Authorised shares

Ordinary shares  10 000 000  10 000 000 
Preference shares  20 000  20 000 
Number of ordinary shares and weighted average number of shares

Total shares in issue at the beginning of the year  1 591 760  607 181 
Shares issued for the acquisition of 3Q (refer note 20) –  17 566 
Shares issued in terms of the rights issue –  1 000 000 
Shares issued to the SBPs and CSGs following the maturity of the company’s first BBBEE transaction –  15 571 
Shares purchased from the SBPs and CSGs following the maturity of the company’s first BBBEE transaction –  (48 558)

Total shares in issue before adjustments for treasury shares  1 591 760  1 591 760 
Shares issued in terms of the second BBBEE transaction  (37 382)  (37 382)
Shares held by consolidated BBBEE trusts and trust funding SPVs  (20 144)  (28 929)
Shares held by consolidated Porthold Trust Pvt Limited  (1 285)  (1 285)
Shares purchased in terms of the FSP share incentive scheme  (19 955)  (14 013)

Total shares in issue (net of treasury shares)  1 512 994  1 510 151 

Weighted average number of shares, used for:

Earnings and headline earnings per share  1 510 163  1 137 338 
Dilutive earnings and headline earnings per share  1 531 802  1 148 753 
Cash earnings per share  1 510 163  1 137 338 

Shares are weighted for the period in which they are entitled to participate in the profits of the group.

Shares held by consolidated participants of the second BBBEE transaction

Shares issued in terms of the second BBBEE transaction which was facilitated by means of a notional vendor funding (NVF) mechanism, with the 
transaction concluding on 30 September 2019. These shares participate in 20% of the dividends declared by PPC during the NVF period. With the 
exception of the Bafati Investment Trust, entities participating in this transaction are consolidated into the PPC group in terms of IFRS 10 Consolidated 
Financial Statements.

Shares held by consolidated BBBEE trusts and trust funding SPVs

In terms of IFRS 10 Consolidated Financial Statements, certain of the BBBEE trusts and trust funding SPVs from PPC’s first BBBEE transaction are 
consolidated, and as a result, shares owned by these entities are carried as treasury shares on consolidation.

Shares held by consolidated Porthold Trust Pvt Limited

Shares owned by a Zimbabwe employee trust company are treated as treasury shares.

FSP share incentive scheme

In terms of the forfeitable share plan (FSP) long-term incentive scheme, 19 955 207 shares (2017: 14 013 429 shares) are held in total for participants 
of this long-term incentive scheme. The shares are treated as treasury shares during the vesting periods of the awards. During the year, 3 832 250 
shares (2017: nil shares) vested.

In terms of IFRS requirements, 5% (March 2017: 5%) of the total shares in issue are treated as treasury shares following the consolidation of the 
various BBBEE entities, employee trusts and incentive share schemes.
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14. STATED CAPITAL continued

Stated capital

Balance at the beginning of the year  3 919  (1 113)
Acquisition of 3Q Mahuma Concrete, settled via the issue of shares (refer note 20) –  135 
Increase in stated capital from issuance of shares following rights issue (net of transaction costs) –  3 805 
Sale of shares, treated as treasury shares, by consolidated BBBEE entity  62  37 
Shares issued to SBPs following the maturity of the company’s first BBBEE transaction –  1 041 
Shares purchased in terms of FSP share incentive scheme treated as treasury shares  (72)  (74)
Vesting of shares held by certain BBBEE 1 entities  2  88 
Vesting of shares held in terms of the FSP share incentive scheme  73 –

Balance at the end of the year  3 984  3 919 

15. PROVISIONS
Decommissioning and rehabilitation  495  509 
Post-retirement healthcare benefits  31  36 

 526  545 

Decommissioning and rehabilitation

Group companies are required to restore mining and processing sites at the end of their productive lives to an acceptable condition consistent with 
local regulations, and in line with group policy. PPC has set up an environmental trust in South Africa to administer the local funding requirements of 
its decommissioning and rehabilitation obligations. Currently, there are no such regulations in the other jurisdictions in which the group operates for 
the creation of a rehabilitation trust fund. The investments in the trust fund are carried at fair value through profit or loss and amount to R134 million 
(2017: R124 million) (refer note 10).

Post-retirement healthcare benefits

Historically, qualifying employees were granted certain post-retirement healthcare benefits. The obligation for the employer to pay medical aid 
contributions after retirement is no longer part of the conditions of employment for new employees. A number of pensioners remain entitled to this 
benefit, the cost of which has been fully provided.
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16. DEFERRED TAXATION
Net liability at the end of the year comprises:  797  931 
Deferred taxation asset 245  142 
Deferred taxation liability  1 042  1 073 
Analysis of deferred taxation

Property, plant, equipment and intangible assets  1 189  1 416 
Other non-current assets  134  120 
Current assets  (10)  14 
Non-current liabilities  (124)  (113)
Current liabilities  (75)  (66)
Reserves  1  (83)
Taxation losses  (318)  (357)

 797  931 

Included in the net deferred taxation balance is an assessed loss of R242 million (2017: R262 million) relating to CIMERWA’s taxation losses. In terms 
of local legislation, taxation losses need to be utilised within five years from the initial year of assessment. This assessment involves significant 
judgement as it requires management to project available taxable profits over a five-year period. Management has relied on the same projections used 
in assessing impairments. At year-end, and based on the approved business plans, the company considered it probable that these taxation losses will 
be offset against future taxable profits.

Following the assessment of the future recoverability of deferred taxation assets, the deferred taxation assets were fully impaired at PPC Barnet 
DRC Trading and 3Q Mahuma Concrete totalling R54 million. Furthermore, an impairment of R6 million was recorded against PPC Aggregate Quarries 
Botswana.
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17. LONG-TERM BORROWINGS
Terms Security Interest rate

Notes

PPC 002 Unsecured notes, issued under the 
company’s R6 billion domestic 
medium-term note programme, and 
are recognised net of capitalised 
transaction costs

Unsecured Three-month JIBAR plus 1,5%  20  20 

PPC 003 Unsecured Three-month JIBAR plus 1,48%  111  111 

South 

Africa 

long-term 

funding

Interest is payable biannually with a 
bullet capital repayment in June 2018. 
Loan was settled in March 2018 
through long-term loans secured as 
noted below

Unsecured Variable rates at 585 basis points 
above JIBAR

–  1 565 

R700 million amortising loan facility, 
maturing in 2021 with capital 
repayments of R175 million in 2019 
and 2020 and R350 million in 2021

Unsecured Variable rates at 270 basis points 
above three-month JIBAR

 696 –

R800 million general banking facility 
expiring in 2022

Unsecured Variable rates at 305 basis points 
above three-month JIBAR

 696 –

Project 

funding

 2 889  3 685 

US dollar denominated, repayable in 
monthly instalments over a 10-year 
period, starting March 2016

Secured by 
CIMERWA’s 
property, plant and 
equipment

Variable at 725 basis points 
above six-month US dollar 
LIBOR

 347  569 

Rwanda franc denominated, 
repayable in monthly instalments 
over a 10-year period, starting March 
2016

Secured by 
CIMERWA’s 
property, plant and 
equipment

Fixed rate of 16%  300  435 

US dollar denominated, capital and 
interest payable biannually starting 
July 2016 ending January 2025

Secured by PPC 
Barnet DRC’s 
property, plant and 
equipment

Six-month US dollar LIBOR plus 
975 basis points

 1 763  2 043 

US dollar denominated, interest 
payable biannually. Biannual 
repayments in equal instalments over 
five years starting December 2016

Secured by PPC 
Zimbabwe’s 
property, plant, 
equipment, 
inventory, trade and 
other receivables

Six-month US dollar LIBOR plus 
700 basis points

 479  638 

Total long-term borrowings  4 412  5 381 
Less: Short-term portion of long-term borrowings  (333)  (1 826)

Long-term borrowings  4 079  3 555 
Add: Short-term borrowings, bank overdrafts and short-term portion of long-term borrowings  603  2 181 

Total borrowings  4 682  5 736 

Maturity analysis of total borrowings:

One year  603  2 181 
Two years  764  570 
Three years  836  669 
Four years  1 192  568 
Five and more years  1 287  1 748 

 4 682  5 736 

Assets encumbered are as follows:

Plant and equipment (refer note 7)  6 460  7 304 
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18. OTHER NON-CURRENT LIABILITIES
Cash-settled share-based payment liability  2  1 
Put option liability  245  434 
Finance lease liabilities  5  5 
Liability to non-controlling shareholder in subsidiary company  14  16 

 266  456 
Less: Short-term portion of other non-current liabilities  (4)  (3)

 262  453 

Put option liability

The International Finance Corporation (IFC) was issued a put option in September 2015 in terms of which PPC Ltd is required to purchase all or part 
of the class C shares held by the IFC in PPC Barnet DRC Holdings. The put option may be exercised after six years from when the IFC subscribed for the 
shares in the DRC, but only for a five-year period. The put option value is based on a predefined formula using PPC Barnet DRC’s forecast EBITDA 
applying an EBITDA multiple and then adjusting for net debt.

Forecast EBITDA is based on financial forecasts approved by management, with pricing and margins similar to those currently being achieved by the 
business unit, albeit lower than in the prior year, while selling prices and costs are forecast to increase at local inflation projections and extrapolated 
using local GDP growth rates averaging 5% per annum taking cognisance of the plant production ramp-up and adjusted for the impact of competitor 
activity and political environment within the country and neighbouring countries. An EBITDA multiple of 7 times (2017: 8 times) was determined using 
comparison of publicly available information on other cement businesses operating in similar territories. The present value of the put option was 
calculated at R245 million (2017: R434 million).

The decline in the liability follows the reduction in the EBITDA multiple applied, market dynamics putting pressure on volumes and selling prices and 
exchange rate.

Liability to non-controlling shareholder in subsidiary company

Relates to US dollar denominated interest payable on initial equity contribution into the DRC group of companies by a non-controlling shareholder. 
The accruing of interest ceased in September 2015 and the amount payable will be repaid once the external funding of the DRC has been settled.

19. TRADE AND OTHER PAYABLES
Accrued finance charges 8  7 
Cash-settled share-based payment liability (short-term portion) 2 1
Capital expenditure payables 45 171
Finance lease liabilities  1  2 
Other financial payables 156 42
Retentions held for plant and equipment  259 297
Trade payables and accruals 991 944

Trade and other financial payables 1 462 1 464
Payroll accruals 248 227
VAT payable 25  46 
Taxation payable 71  106 

1 806 1 843

Trade and other payables, payroll accruals and regulatory obligations are payable within a 30 to 60-day period.
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20. ACQUISITION OF SUBSIDIARY COMPANY
Fair value of assets and liabilities acquired at date of acquisition:

Property, plant and equipment –  98 
Intangible assets –  10 
Other non-current assets –  3 
Cash and cash equivalents –  4 
Other current assets –  102 
Other non-current liabilities –  (6)
Current liabilities –  (76)

Net fair value of assets and liabilities acquired –  135 

3Q Mahuma Concrete

In the prior financial year, all the transaction terms to acquire 100% of 3Q Mahuma Concrete Pty Limited (3Q) were achieved and 3Q became a wholly 
owned group subsidiary. The acquisition was settled via the issuance of 17 565 872 new PPC shares. The fair value of the shares for asset acquisition, 
using the ruling share price of R7,68 on the effective date of the transaction, amounted to R135 million.

The commercial rationale for the transaction was to progress the company’s channel management strategy that serves as a complementary platform 
for cement growth in South Africa. PPC’s strategic intention is to be a provider of materials and solutions into the basic services sector. Cementitious 
distribution channels, including readymix, is increasingly being utilised as conduit to grow and sustain cement sales volumes. The acquisition provides 
PPC with a further complementary platform to grow its service offering in this market segment. The South African market is evolving towards a 
concrete delivery model, which requires complementary building materials including cement, aggregates and readymix. Controlling cement distribution 
channels is vital, with customers and end-users requiring integrated solutions.

Fair values of intangible assets were valued by an independent specialist and amounted to R11 million, the significant portion thereof relating to the 
3Q brand. These intangible assets will be amortised over a five-year period. The fair value adjustments to property, plant and equipment amounted to 
R11 million and relate to trucks and these were valued using insurable replacement values.

21. COMMITMENTS
Contracted capital commitments 339 549
Approved capital commitments 257  522 

Capital commitments  596  1 071 
Operating lease commitments 128  115 

 724  1 186 

Capital commitments

Southern Africa  546  760 
Rest of Africa  50  311 

 596  1 071 

Capital commitments are anticipated to be incurred:
– Within one year  500  1 046 
– Between one and two years  96  8 
– Beyond two years –  17 

 596  1 071 

Capital expenditure commitments are stated in current values which, together with expected price escalations, will be financed from surplus cash 
generated and borrowing facilities available to the group.
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22. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES
The financial assets and liabilities carried at fair value are classified into three categories as reflected below:

Notes Level*

 Year ended 

 2018 

 Audited 

Rm

 Year ended 
 2017 

 Audited 
Rm

Financial assets

Loans and receivables
Mark to market hedges 12 1  1  27 
At fair value through profit and loss 
Unlisted collective investments at fair value (held for trading) 10 2  134  124 

Total financial assets  135  151 
Level 1  1  27 
Level 2  134  124 
Financial liabilities

At fair value through profit and loss 
Cash-settled share-based liability 18 2  2  1 
Put option liability 18 3 245  434 
Derivatives
Derivative financial instruments 2 –  1 

Total financial liabilities  247  436 
Level 2  2  2 
Level 3  245  434 

Methods and assumptions used by the group in determining fair values:
*Level 1 –  financial assets and liabilities that are valued according to unadjusted market prices for similar assets and liabilities. Market prices in this 

instance are readily available and the price represents regularly occurring transactions which have been concluded on an arm’s length 
transaction.

*Level 2 –  financial assets and liabilities are valued using observable inputs, other than the market prices noted in the level 1 methodology, and make 
reference to pricing of similar assets and liabilities in an active market or by utilising observable prices and market-related data.

*Level 3 –  financial assets and liabilities that are valued using unobservable data, and requires management’s judgement in determining the  
fair value.

The estimated fair value of financial instruments is determined, at discrete points in time, by reference to the mid-price in an active market wherever 
possible. Where no such active market exists for the particular asset or liability, the group uses valuation techniques to arrive at fair value, including the 
use of prices obtained in recent arm’s length transactions, discounted cash flow analysis and other valuation techniques commonly used by market 
participants.

The fair value of cash and cash equivalents, trade and other financial receivables and trade and other financial payables approximate their respective 
carrying amounts of these financial instruments because of the short period to maturity. Where the short period to maturity is extended, the company 
then discounts the current carrying using the latest available borrowing rates against the expected maturity period.

The put option liability has been calculated using EBITDA forecasts prepared by management and discounted to present value.

The fair value of derivative financial instruments relating to cash-settled share appreciation rights is determined with reference to valuation performed 
by third-party financial institutions at reporting date, using an actuarial binomial pricing model.

Level 3 sensitivity analysis

Financial instrument

Valuation 

technique

Main 

assumptions

Increase/ 

decrease

Rm

Put option liability Earnings 
multiple

EBITDA and 
net debt  29

If the key unobservable inputs to the valuation model, being estimated EBITDA and net debt, were 10% higher/lower while all the other variables were 
held constant, the carrying amount of the put option liabilities would decrease/increase by R29 million. 
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22. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES continued
Movements in level 3 financial instruments

Financial liability
Balance at the beginning of the year  434  415 
Fair value adjustments  (238) – 
Time value of money adjustments  49  19 

Balance at the end of the year  245  434 

Remeasurements are recorded in fair value adjustments on financial instruments in the income statement.

23. EVENTS AFTER THE REPORTING DATE
There are no events that occurred after the reporting date that may have a material impact on the group’s reported financial position at 31 March 
2018. 

Average Closing

2018 2017 2018 2017

24. CURRENCY CONVERSION GUIDE
Approximate value of foreign currencies to the rand:
Botswana pula  1,28 1,32  1,22 1,26
US dollar  13,06 14,08  11,82 13,43
Rwandan franc  0,02 0,02  0,01 0,02
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INDEPENDENT LIMITED ASSURANCE REPORT TO THE DIRECTORS OF PPC LTD

We have performed our limited assurance engagement in respect of the selected non-financial key performance indicator (KPI) disclosures to be published in 
the PPC Ltd (PPC) integrated report for the year ended 31 March 2018. 

Subject matter
The subject matter comprises the non-financial KPIs prepared in accordance with the Global Reporting Initiative G4 (GRI G4) Guidelines supported by 
management’s internal basis of preparation (the criteria) as prepared by the responsible party during the year ended 31 March 2018. The subject matter 
comprises the following:

Sustainability indicator description Boundary

Social disclosures

Total workforce by employee type, employment contract, region and gender – South Africa*
– Botswana
– Zimbabwe

Total number and rates of new employee hires and employee turnover by age group, gender and region – South Africa*
– Botswana
– Zimbabwe

Percentage of employees covered by collective bargaining agreements – South Africa*
– Botswana
– Zimbabwe

Type of injury and rates of injury, occupational diseases, lost days, absenteeism, and total number of 
work-related fatalities, by region and gender

– South Africa*
– Botswana
– Zimbabwe

Average hours of training per year per employee by gender and employee category – South Africa*

Composition of governance bodies and breakdown of employees per employee category according to 
gender, age, minority group membership and other indicators of diversity

– Group

Percentage of operations with implemented local community engagement, impact assessments and 
development programmes 

– South Africa 

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
laws and regulations

– South Africa 
– Botswana
– Zimbabwe

Environmental disclosures

Direct energy consumption by primary energy source – South Africa
– Botswana

Direct greenhouse gas (GHG) emissions (scope 1) – South Africa 
– Safika

Indirect GHG emissions (scope 2) – South Africa 
– Safika

NOx, SOx, and other significant air emissions – South Africa*

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
environmental laws and regulations

– South Africa 
– Botswana
– Zimbabwe

Economic disclosures

Direct economic value generated and distributed – Group

* South Africa boundary excluding the Safika, Pronto and 3Q sites.
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INDEPENDENT LIMITED ASSURANCE REPORT TO THE DIRECTORS OF PPC LTD
continued

Directors’ responsibility 
The directors being the responsible party, and 
where appropriate, those charged with 
governance are responsible for the subject 
matter information, in accordance with the GRI 
and management’s own internal basis of 
preparation. 

The responsible party is responsible for:
– Ensuring that the subject matter information 

is properly prepared and presented in 
accordance with the criteria against which the 
underlying subject matter will be assessed 

– Confirming the measurement or evaluation of 
the underlying subject matter against the 
applicable criteria, including that all relevant 
matters are reflected in the subject matter 
information

– Designing, establishing and maintaining 
internal controls to ensure that the subject 
matter information is properly prepared and 
presented in accordance with the criteria 
against which the underlying subject matter 
will be assessed

Assurance practitioner’s 
responsibility
We conducted our assurance engagement in 
accordance with the International Standard on 
Assurance Engagements (ISAE) 3000 (Revised), 
Assurance Engagements other than Audits or 
Reviews of Historical Financial Information. This 
standard requires us to comply with ethical 
requirements and to plan and perform our 
limited assurance engagement with the aim of 
obtaining limited assurance regarding the 
subject matter of the engagement.

We shall not be responsible for reporting on any 
non-financial performance indicator transactions 
beyond the period covered by our limited 
assurance engagement.

Quality control
The firm applies International Standard on 
Quality Control 1 and, accordingly, maintains a 
comprehensive system of quality control 
including documented policies and procedures 
regarding compliance with ethical requirements, 
professional standards and applicable legal and 
regulatory requirements.

Independence and other ethical 
requirements
We have complied with the independence and 
other ethical requirements of Parts A and B of 
the Code of Ethics for Professional Accountants 
issued by the International Ethics Standards 
Board for Accountants, which is founded on the 
fundamental principles of integrity, objectivity, 
professional competence and due care, 
confidentiality and professional behaviour.

Summary of work performed
We have performed our procedures on the 
subject matter, the non-financial KPIs of PPC, as 
prepared by management in accordance with 
the GRI G4 as supported by management’s basis 
of preparation for the year ended 31 March 
2018.

Our evaluation included performing such 
procedures as we considered necessary which 
included:
– Interviewing management and senior 

executives to obtain an understanding of the 
internal control environment, risk assessment 
process and information systems relevant to 
the sustainability reporting process for the 
selected subject matter

– Testing the systems and processes to generate, 
collate, aggregate, validate and monitor the 
source data used to prepare the selected 
subject matter for disclosure in the report

– Inspected supporting documentation and 
performed analytical review procedures 

– Evaluated whether the selected KPI disclosures 
are consistent with our overall knowledge and 
experience of sustainability processes at PPC

Our assurance engagement does not constitute 
an audit or review of any of the underlying 
information in accordance with International 
Standards on Auditing or International 
Standards on Review Engagements and,  
accordingly, we do not express an audit opinion 
or review conclusion.

We believe that the evidence obtained is 
sufficient and appropriate to provide a basis for 
our limited assurance conclusion.

In a limited assurance engagement, the 
procedures performed vary in nature and timing 
from, and are less in extent than for, a reasonable 
assurance engagement. Consequently, the level 
of assurance obtained in a limited assurance 
engagement is substantially lower than the 
assurance that would have been obtained had 
we performed a reasonable assurance 
engagement. Accordingly, we do not express a 
reasonable assurance opinion about whether the 
non-financial performance indicators have been 
presented, in all material respects, in accordance 
with GRI G4 guidelines, supported by 
management’s internal basis of preparation.

Conclusion
Based on our work described in this report, 
nothing has come to our attention that causes us 
to believe that the selected non-financial KPIs as 
set out in the subject matter paragraph (of our 
report) for the year ended 31 March 2018, are 
not prepared, in all material respects, in 
accordance with the GRI G4 supported by 
management’s internally developed basis of 
preparation. 

Restriction on use and distribution
Our report is made solely to the directors of PPC 
in accordance with our engagement letter dated 
1 March 2018 for the purpose of providing 
limited assurance over the subject matter 
disclosed in the PPC integrated report for the 
year ended 31 March 2018. 

Claire Hoy

Director

Deloitte & Touche
Risk advisory

18 July 2018

Cape Town 
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GRI INDEX

GRI content index – GRI standards 2016 

Standard  Page 

GRI 102 – General disclosures

102-1 Name of the organisation Cover

102-2 Activities, brands, products and service 1, 12, 25

102-3 Location of headquarters 167

102-4 Location of operations 12

102-5 Ownership and legal form 10

102-6 Markets served 12

102-7 Scale of the organisation 12

102-8 Information on employees and other workers 12

102-9 Supply chain 84

102-10 Significant changes to the organisation and its supply chain 84

102-11 Precautionary principle or approach 62

102-12 External initiatives 80

102-13 Membership of associations 80

102-14 Statement from senior decision-maker 42

102-15 Key impacts, risks and opportunities 27, 34

102-16 Values, principles, standards and norms of behaviour 2

102-17 Mechanisms for advice and concerns about ethics 104

102-18 Governance structure 92

102-19 Delegating authority 94

102-20 Executive-level responsibility for economic, environmental and social topics 98

102-21 Consulting stakeholders on economic, environmental and social topics 30, 98

102-22 Composition of board and its committees 95

102-23 Chair of board 94

102-24 Nominating and selecting the board 92

102-25 Conflicts of interest 93

102-26 Role of board in setting purpose, values and strategy 94

102-27 Collective knowledge of board 88

102-28 Evaluating the board’s performance 94

102-29 Identifying and managing economic, environmental and social impacts 98

102-30 Effectiveness of risk management processes 102

102-31 Review of economic, environmental, and social topics 104

102-32 Board’s role in sustainability reporting 96

102-33 Communicating critical concerns 34

102-34 Nature and total number of critical concerns 34

102-35 Remuneration policies 106

102-36 Process for determining remuneration 106

102-37 Stakeholders’ involvement in remuneration 106

102-38 Annual total compensation ratio 106

102-39 Percentage increase in annual total compensation ratio 106

102-40 List of stakeholder groups 31

102-41 Collective bargaining agreements 75
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GRI INDEX continued

Standard  Page 

GRI 102 – General disclosures continued

102-42 Identifying and selecting stakeholders 30

102-43 Approach to stakeholder engagement 30

102-44 Key topics and concerns raised 32

102-45 Entities included in the consolidated financial statements 142

102-46 Defining report content and topic boundaries 3

102-47 List of material topics 34

102-48 Restatements of information Zero

102-49 Changes in reporting Zero

102-50 Reporting period 3

102-51 Date of most recent report 3

102-52 Reporting cycle 3

102-53 Contact point for questions on the report 3

102-54 Claims of reporting in accordance with the GRI standards 3

102-55 GRI content index 160

102-56 External assurance 136, 158

GRI 201 – Economic performance

Management approach disclosures

201-1 Direct economic value generated and distributed 6

201-2 Financial implications and other risks and opportunities due to climate change 63

201-3 Defined benefit plan obligations and other retirement plans 152

201-4 Financial assistance received from government Zero

GRI 202 – Market presence

Management approach disclosures

202-1 Ratios of standard entry level wage by gender compared to local minimum wage Nr

202-2 Proportion of senior management hired from the local community 74

GRI 203 – Indirect economic impacts

Management approach disclosures

203-1 Infrastructure investments and services supported 80

203-2 Significant indirect economic impacts 80

GRI 204 – Procurement practices

Management approach disclosures

204-1 Proportion of spending on local suppliers 84

GRI 205 – Anti-corruption

Management approach disclosures

205-1 Operations assessed for risks related to corruption 104

205-2 Communication and training about anti-corruption policies and procedures 104

205-3 Confirmed incidents of corruption and actions taken Nr

Nr = not reported.
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GRI INDEX continued

Standard  Page 

GRI 206 – Anti-competitive behaviour

 Management approach disclosures

206-1 Legal actions for anti-competitive behaviour, anti-trust and monopoly practices Zero

GRI 300 – Environmental

Management approach disclosures

GRI 301 – Materials

301-1 Materials used by weight or volume Nr

301-2 Recycled input materials used 67

301-3 Reclaimed products and their packaging materials 67

GRI 302 – Energy

302-1 Energy consumption within the organisation 63*

302-2 Energy consumption outside of the organisation Nr

302-3 Energy intensity 63

302-4 Reduction of energy consumption 63

302-5 Reductions in energy requirements of products and services 63

GRI 303 – Water

303-1 Water withdrawal by source 64

303-2 Water sources significantly affected by withdrawal of water Nr

303-3 Water recycled and reused 64

GRI 304 – Biodiversity

304-1 Operational sites owned/leased/managed in or adjacent to protected areas and areas of high biodiversity value outside 
protected areas

66

304-2 Significant impacts of activities, products, and services on biodiversity 66

304-3 Habitats protected or restored 66

304-4 IUCN Red List species and national conservation list species with habitats in areas affected by operations Zero

GRI 305 – Emissions

305-1 Direct (scope 1) GHG emissions 64*

305-2 Energy indirect (scope 2) GHG emissions 64*

305-3 Other indirect (scope 3) GHG emissions 64

305-4 GHG emissions intensity 64

305-5 Reduction of GHG emissions 64

305-6 Emissions of ozone-depleting substances (ODS) 64

305-7 Nitrogen oxides (NOx), sulphur oxides (SOx), and other significant air emissions 64*

GRI 306 – Effluents and waste

306-1 Water discharge by quality and destination 64

306-2 Waste by type and disposal method 67

306-3 Significant spills Zero

306-4 Transport of hazardous waste Na

306-5 Water bodies affected by water discharges and/or runoff Nr

GRI 307 – Environmental compliance

307-1 Non-compliance with environmental laws and regulations 63*

Nr = not reported.
Na = not applicable.
* Externally assured.
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GRI INDEX continued

Standard  Page 

GRI 308 – Supplier environmental assessment

308-1 New suppliers screened using environmental criteria 62

308-2 Negative environmental impacts in the supply chain and actions taken 62

GRI 400 – Social

 Management approach disclosures

GRI 401 – Employment

401-1 New employee hires and employee turnover 74*

401-2 Benefits provided to full-time employees not provided to temporary/part-time employees Nr

401-3 Parental leave Nr

GRI 402 – Labour/management relations

402-1 Minimum notice periods on operational changes Nr

GRI 403 – Occupational health and safety

403-1 Workers representation in formal joint management-worker health and safety committees 70

403-2 Types and rates of injury, occupational diseases, lost days and absenteeism, and number of work-related fatalities 71*

403-3 Workers with high incidence or high risk of diseases related to their occupation 72

403-4 Health and safety topics covered in formal agreements with trade unions 72

GRI 404 – Training and education

404-1 Average hours of training per year per employee 76*

404-2 Programmes for upgrading employee skills and transition assistance programmes 76

404-3 Percentage of employees receiving regular performance and career development reviews 76

GRI 405 – Diversity and equal opportunity

405-1 Diversity of governance bodies and employees 91, 74*

405-2 Ratio of basic salary and remuneration of women to men Nr

GRI 406 – Non-discrimination

406-1 Incidents of discrimination and corrective actions taken Zero

GRI 407 – Freedom of association and collective bargaining

407-1 Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk Zero

GRI 408 – Child labour

408-1 Operations and suppliers at significant risk for incidents of child labour Zero

GRI 409 – Forced or compulsory labour

409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labour Zero

GRI 410 – Security practices

410-1 Security personnel trained in human rights policies or procedures Nr

GRI 411 – Rights of indigenous peoples

411-1 Incidents of violations involving rights of indigenous peoples Na

GRI 412 – Human rights assessment

412-1 Operations subject to human rights reviews or impact assessments Nr

412-2 Employee training on human rights policies or procedures Nr

412-3 Significant investment agreements and contracts that include human rights clauses or that underwent human rights 
screening

Nr

Nr = not reported.
Na = not applicable.
* Externally assured.
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GRI INDEX continued

Standard  Page 

GRI 413 – Local communities

413-1 Operations with local community engagement, impact assessments and development programmes 80*

413-2 Operations with significant actual and potential negative impacts on local communities 80

GRI 414 – Supplier social assessment

414-1 New suppliers screened using social criteria Nr

414-2 Negative social impacts in the supply chain and actions taken Nr

GRI 415 – Public policy

415-1 Political contributions Zero

GRI 416 – Customer health and safety

416-1 Assessment of health and safety impacts of product and service categories Nr

416-2 Incidents of non-compliance for health and safety impacts of products and services Zero

GRI 417 – Marketing and labelling

417-1 Requirements for product and service information and labelling Na

417-2 Incidents of non-compliance on product and service information and labelling Na

417-3 Incidents of non-compliance on marketing communications Na

GRI 418 – Customer privacy

418-1 Substantiated complaints on breaches of customer privacy and losses of customer data Zero

GRI 419 – Socio-economic compliance

419-1 Non-compliance with laws and regulations in the social and economic area Zero*

Nr = not reported.
Na = not applicable.
* Externally assured.
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Issued share capital: 1 591 759 954 shares

Shareholder spread

Number of

shareholders %

Number of

shares %

1 – 1 000 shares 5 860 47,83 2 070 352 0,13
1 001 – 10 000 shares 4 645 37,91 19 417 148 1,22
10 001 – 100 000 shares 1 282 10,46 49 935 736 3,14
100 001 – 1 000 000 shares 316 2,58 160 564 817 10,09
1 000 001 shares and over 149 1,22 1 359 771 901 85,43

Total 12 252 100 1 591 759 954 100

Distribution of shareholders

American depositary receipts 3 0,02 1 898 610 0,12
Banks 102 0,83 407 444 836 25,60
Broad-based black ownership 17 0,14 132 845 444 8,35
Brokers 57 0,47 66 821 012 4,20
Close corporations 104 0,85 1 866 550 0,12
Endowment funds 27 0,22 2 000 735 0,13
Individuals 10 312 84,17 50 223 809 3,16
Insurance companies 34 0,28 36 550 433 2,30
Investment companies 15 0,12 705 670 0,04
Medical aid schemes 13 0,11 3 645 049 0,23
Mutual funds 187 1,53 284 168 477 17,85
Nominees and trusts 889 7,26 12 310 392 0,77
Other corporations 62 0,51 634 373 0,04
Pension funds 198 1,62 539 474 493 33,89
Private companies 232 1,89 51 170 071 3,21

Total 12 252 100 1 591 759 954 100

Public/non-public shareholders

Non-public shareholders 19 0,16 517 601 979 32,52
Directors’ holdings 1 0,01 26 577 0,00
Broad-based black ownership 17 0,14 132 845 444 8,35
Strategic holdings (10% or more) 1 0,01 384 729 958 24,17
Public shareholders 12 233 99,84 1 074 157 975 67,48

Total 12 252 100  1 591 759 954 100

Beneficial shareholders holding 3% or more of the ISC 

Number of

shares 

as of 

29 March 

2018 %

Public Investment Corporation Limited (GEPF, UIF and CP)  384 729 958 24,17
Lazard Emerging Markets Equity Portfolio  83 815 165 5,27
Value Active PFP H4 QI Hedge Fund  74 880 595 4,70

PPC LTD 
SHAREHOLDER ANALYSIS
as at 31 March 2018

PPC Integrated report 2018 page 165



FINANCIAL CALENDAR

Financial year-end 31 March

Annual general meeting 30 August 2018

Reports

Interim results for the half-year to September Published November

Preliminary announcement of annual results Published June

Annual financial statements Published July

Dividends

Interim If declared November

Final If declared June
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CORPORATE INFORMATION

PPC Ltd 
(Incorporated in the Republic of South Africa) 
Company registration number: 1892/000667/06 
JSE/ZSE code: PPC 
JSE ISIN: ZAE000170049   
JSE code: PPC002
JSE ISIN: ZAG000111212  
JSE code: PPC003
JSE ISIN: ZAG000117524
(PPC or company or group)

Directors
PJ Moleketi (Chairman), JT Claassen (CEO), AC Ball, S Dakile-Hlongwane, 
N Gobodo, N Goldin, MF Gumbi, TJ Leaf-Wright, NL Mkhondo, T Moyo*, 
CH Naude, MMT Ramano, IS Sehoole
* Zimbabwean 

Registered office
148 Katherine Street, Sandton, South Africa
(PO Box 787416, Sandton 2146, South Africa)

Transfer secretaries
Computershare Investor Services (Pty) Ltd
Rosebank Towers, 15 Biermann Avenue, Rosebank,
(PO Box 61051, Marshalltown, 2107, South Africa)

Transfer secretaries Zimbabwe
Corpserve (Pvt) Ltd
4th Floor, Intermarket Centre, Corner 1st Street/Kwame Nkrumah Avenue, 
Harare Zimbabwe
(PO Box 2208, Harare, Zimbabwe)

Company secretary
JHDLR Snyman
148 Katherine Street, Sandton, South Africa
(PO Box 787416, Sandton 2146, South Africa)

Sponsor
Merrill Lynch South Africa (Pty) Ltd
The Place, 1 Sandton Drive, Sandton, South Africa
(PO Box 651987, Benmore 2010, South Africa)

This report, including statements on the demand outlook, PPC’s expansion projects and its capital resources and expenditure, contains certain forward 
looking views that are not historical facts and relate to other information which is based on forecasts of future results and estimates of amounts not yet 
determinable. By their nature, forward looking statements involve uncertainties and the risk that these forward looking statements will not be achieved. 
Although PPC believes the expectations reflected in these statements are reasonable, no assurance can be given that these expectations will prove correct. 
Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove incorrect, outcomes could differ materially from those 
set out in the forward looking statements as a result of, among other factors, changes in economic and market conditions, success of business and operating 
initiatives, changes in the regulatory environment, other government action and business and operational risks. 

Forward looking statements apply only as at the date on which they are made. PPC does not undertake to update or revise them, whether arising from new 
information, future events or otherwise. While PPC takes reasonable care to ensure the accuracy of information presented, it accepts no responsibility for 
any damages – be they consequential, indirect, special or incidental, whether foreseeable or unforeseeable – based on claims arising out of misrepresentation 
or negligence in connection with a forward looking statement. This report is not intended to contain any profit forecasts or profit estimates, and some 
information in this report may be unaudited.

FORWARD LOOKING STATEMENT
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